Last Updated:  8 July 2008


Status of All CCB SCR’s
	CCC Tracking Number
	Date Submitted
	Concept Originator
	Concept Title
	Concept Description
	Comments

	SCR’s Received in 2008

	08-0055
	27 Mar 2008
	David Krapfl
	NCCPOC – SQL Data Consolidation
	Description of Concept or Issue:

Under the Single DOIM, the RIA-DOIM has agreed to consolidate the NCCPOC's SQL data on their SQL server. This consolidation falls under the DOIM efforts to consolidate unclassified servers supporting email, file, print, and web services operating in the "army.mil" domain. The DOIM's personnel will be administers of the Server's OS and be responsible patches, backups and creating databases at the request of NCCPOC personnel. The NCCPOC personnel will have the ability to create, modify and delete tables under the databases as needed. The RIA-DOIM SQL server will need access into the ACDC to do the data pulls from the TIER1 and CSU databases.
Recommended Solution: 

Recommend consolidation of NCCPOC’s SQL data onto the RIA-DOIM’s SQL server. The DOIM’s SQL server is ROCKRIB7DA144B, IPADDRESS: 147.216.11.151. This server will need access into the ACDC to do the data pulls from the TIER1 and CSU databases. The information on the RIA-DOIM’s SQL server will be pulled into North Central’s online web reports. All three servers are located behind the DOIM’s firewall.
Cost Considerations

This will be at no charge to us for this consolidation, and will be covered under the single DOIM's baseline cost.
Benefits/Risks:

Under the Federal Information Security Management Act of 2002, the Secretary, the CIO/G6 and the DOIM are given specific responsibilities for protecting information and information systems from unauthorized access, use, disclosure, disruption, modification, or destruction in order to provide confidentiality to personal privacy and proprietary information. 

The advantages/benefits I see with consolidating the SQL data with the RIA-DOIM are as follows:

1.  Life-cycle equipment cost: Servers are getting older, and should be life-cycled soon. Migrating to the DOIM’s server would eliminate this cost.

2.  Software upgrade cost:  The RIA-DOIM SQL server is currently being upgraded to SQL 2005. SQL 2005’s 64-bit architecture offers a larger directly-addressable memory space; greater processing capacity reduces I/O latency by utilizing more memory. 

3.  DIACAP – Our DITSCAP for our SQL server will expire in June 2008.  By migrating to their SQL server we will be under their DIACAP.

4.  Skills – As NMB personnel move on to different jobs we may loose the skills to administer our own SQL Server.  Personnel have been told that their positions may not be filled as their positions are vacated.
	Closed

03/28/2008:  The CCC decided to elevate this SCR to the CCB for review and disposition.  SCR has been placed on the April 2008 CCB agenda.

4/4/2008:  This Level 1 SCR was conditionally approved by Mr. Levy, CCB Chairperson, unless the DOIM has issues with the solution.  The SCR will be on the April 10, 2008, CCC meeting agenda for further processing.

4/10/2008:  Based on further discussion during today's meeting, the CCC agreed that this SCR should again be presented to Mr. Levy, given his conditional approval on April 4, 2008.  Potential issues were identified by CCC members and meeting participants.  The SCR was provided to the CCB Administrator for processing.

5/5/2008:  Mr. Levy, CCB Chairperson, approved this SCR.  However, he asked that Mike Nickles staff the SCR with CHRA's Productivity Enhancement Division.  Once staffed, Mr. Nickles will provide comments to Deborah Todd, CCB Administrator.  Ms. Todd will then coordinate the comments with Bill Mansell and Steve Costner, who will in turn brief Mr. Levy.

5/20/2008: Received comments from CHRA regarding the scope of this SCR and proposed solution.  "CHRA HQ has reviewed and supports the move of SQL data to the local DOIM as identified by the North Central Region in SCR 08-055. However, it is recommended that future efforts lead to the eventual consolidation (from all regions) of this data at ACDC. The CHRA POC is Hal Teigue."

6/05/2008: Received revised SCR.  The Project Lead has recommended this SCR for closure

6/5/2008: This SCR has been verified for closure.

	08-0053

*
	20 Mar 2008
	Kathy Conte
	Acquisition Data Update Tool
	Description of Concept or Issue:

Currently there is no way for incorrect Acquisition data to be reported/corrected except for a new Portal Helpdesk Ticket which can only be submitted on individual employee records.
Recommended Solution:

Create a new tool, similar to the SSPH, which will enable supervisors/admins to enter either position or employee Acquisition data and have DCPDS updated via a QTP script.  

Under Employee Data:  Create a new Acquisition tab on the Employee Info screen to include data elements listed in the attached.  Expand the Acquisition tab on the Position Info screen to include data elements listed in the attached.  Input should be from tables, except for dates.  Show current data in each of these data elements and have a button to access the table for that data element if it requires a change.
Cost Considerations

Labor costs for contractors who will create new program.

Time savings for managers, Acq POCs, HR personnel will be significant.

Benefits/Risks: 

An easy way for supervisors, Acquisition POCs, Administrative or HR personnel to clean-up/maintain Acquisition data.  A cleaner database thus more accurate information being supplied to various sources (Acquisition Support Center, HQ ACPERS, etc).
	Approved

03/28/2008:  The CCC decided to elevate this SCR to the CCB for review and disposition.  SCR has been placed on the April 2008 CCB agenda.

4/4/2008:  This Level 1 SCR was conditionally approved by Mr. Levy, CCB Chairperson, unless the Acq. Corp. POC, Ms. Hornaday, has issues.  The SCR will be on the April 10, 2008, CCC meeting agenda for further processing.

4/10/2008:  The CCC approved the SCR to proceed.

	08-0050
	27 Mar 2008
	Kathy Conte
	Emergency Contact Information
	Description of Concept or Issue:

Emergency Contact information is now in My Biz which makes updating the Army’s EC database a duplication of effort
Recommended Solution: 

Import Emergency Contact information from Army’s Emergency Contact database into DCPDS through a QTP script.  Only import data if My Biz data fields are blank.  Only import data if all required fields are completed in Army’s EC database.
Cost Considerations:

Required Tasks:

   Scrub Army’s EC database to eliminate records with missing data

   Write QTP script to

        Make sure data is not already in My Biz

        Import data

    Close Army’s EC database and remove link from Portal

Benefits/Risks

Employees will have one place to update and review this data.
	Closed

3/28/2008: The CCC decided to elevate this SCR to the CCB for review and disposition.  SCR will be on the April 2008 CCB Agenda

4/4/2008:  Mr. Levy, CCB Chairperson, approved this Level 1 SCR.  The SCR will be on the April 10, 2008, CCC meeting agenda for further processing.

4/10/2008:  The CCC approved the SCR for implementation.

6/27/2008:  This SCR has been recommended for closure.

	08-0046

*
	04 Mar 2008
	Becky Kasinger
	Portal SES Tab
	Description of Concept or Issue:

The Civilian Senior Leader Management Office (CSLMO) has expressed concern that SES personnel information is readily visible in the Portal to all HR specialists and to any manager with the correct CSU access.  As such, the CSLMO has requested that the SES data be removed from the current Manager and HR Specialist tabs in the Portal, and viewable only from a new SES tab that is only accessible to users that are identified by the CSLMO.
Recommended Solution: 

The functional solution is to remove all SES information from the existing Manager and HR Specialist tabs, and create a new SES tab that displays only SES information.  

In order to implement such a solution, the following events must occur:

· Designate a record category for employee, position, RPA, pay data, and helpdesk records within the ART database so that the Portal application can easily identify SES records.

· Change existing portlets to use the record category to hide SES data when accessed from the Manager and HR Specialist screens, and display only SES data when accessed from the SES tab.

· Implement a new access control in the ACL for the SES tab.  There would be two access levels: SES-ALL, which would grant global access to SES records, and SES-CSU, which would grant access to the SES records that fall within the user’s CSU access.

· Create a new SES tab that implements the ACL restrictions and runs the existing Portal applications presenting only SES information.

This change will not require any change to the current hardware infrastructure used for the Portal application.

This change will enhance data security by limiting access to SES personnel information to those with a verified need-to-know.

The development of this change will be closely coordinated with the CSLMO in order to ensure that the implementation meets their needs.
Cost Considerations:

Estimate that the project would require 250-300 hours of labor, including the time required to research and implement the changes made to the ART database, and the code changes to the Portal itself.
Benefits/Risks:

Currently, there is little that the CSLMO can do to control which users can view SES information in the Portal.  By moving the SES information from the Manager and HR Specialist tabs into a new SES tab, the CSLMO will have complete discretion over which users can access SES information from the Portal.  

Also, the creation of the new SES tab opens the door for future development efforts, such as customized reports and dashboards, which could be specially designed to serve the needs of the SES community.
	Approved
3/4/08:  Since the next CCC meeting is not until March 27th, we must forego with the usual pre-CCB review by the CCC so that the SCR can be addressed by the CCB this Friday.

3/7/08:  Placed on CCB Agenda.  Mr. Levy CCB Chair approved this SCR.  SCR has been sent back to CCC for further processing.

3/27/2008:  The CCC approved the SCR for implementation.



	08-0033

*
	08 Feb 2008
	Dan Shipman
	Productivity Pilot -CPAC Unique Report 
	Description of Concept or Issue:

As a result of the HR Transformation initiative, there is a need to improve on the capabilities within the Portal for parsing the data available in the InBox Statistics Portlet.  Currently Regional ISDs provide data breakout logic by assigning Organization Component strings (usually CCPO ID, Cmd Code, UIC, with wildcard capability at any level) in the ART Qualifier spreadsheets to Operation Center Divisions and Branches.  The spreadsheet is then forwarded to Jim Zorn (Software Integration Branch, ETL Support) through Hal Teigue.  The information we provide is placed in (Table Name) and the user defines their Division and/or Branch information in the Account Info (Profile) in the Portal.  The current breakout options are by Region, Division, and Branch.  These breakouts are really not applicable with the way the HR work processes have been changed by transformation.  

Phase 1:

Change to the MyStuff Filter within the InBox Statistics portlet:

- Change the Division column so that it can be used by the Processing Center to breakout the data based on their customer assignments.

- Change the Branch column so that it can be used by the Regional CPACs to breakout the data based on their customer base.

- Add a new column that will provide an addition breakout capability for the CPACs based on the organizational affiliation of their customer base.

Phase 2:

Expand the slice-and-dice capability within the Portal to allow HR Specialist to allow RPAs to be assigned to multiple pre-defined views of the data associated with their serviced population.  For example a breakout of the data based on Command, UIC for the commander, and then a breakout based on each branch within a defined division for a selected Directorate.  

This capability would allow the HR Specialist to change the way they view RPA data on-the-fly.
Recommended Solution: 

Phase 1: Modify the (Table Name) to accommodate both the Processing Center breakouts as well as the CPAC specific breakouts, and add an additional breakout criteria so that branches and divisions within a Directorate/Organization can be assigned to CPAC Branches/Teams as needed.

Phase 2: Upon completion of Phase 1, begin work on expanding the slice and dice capability to associate RPA data with multiple pre-defined views.

The Organization Component String assignments would continue to come from the field through the use of the ART Qualifier spreadsheet.
Cost Considerations:

At this time, the extent of the reprogramming effort for No. 1 above is not known.  Once the requirements are defined, the costs associated with this effort can be identified based on information provided by the Software Integration Branch.

The costs associated with providing the capability to tag RPAs with multiple pre-defined views is not known at this time.
Benefits/Risks: 

Ability to provide more timely information on recruiting effort to Commanders and Managers.  At the present time some CPACs are maintaining the recruitment status information manually.  If this manual process can be replaced by providing; (1) capability to parse data based on customer requirements, and (2) a tailorable reporting capabilities within the portal, CPAC leadership and their work force would have more time to concentrate on the recruitment processes required to get positions filled.
	Approved

2/14/08:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

3/7/08:  Placed on CCB Agenda.  SCR-are all tentatively approved, pending routing to CHRA Management Staff and their comments

4/14/2008:  This SCR is being returned to the CCB for further discussion following the receipt of comments from CHRA.  The SCR will be on the May 2008, CCB meeting agenda.

5/5/2008:  Bill Mansell, CISD Chief, pulled the SCR from today's meeting agenda.  The SCR does not require a second CCB vote as originally thought.  Activities supporting this SCR may resume.

	08-0032

*
	08 Feb 08
	Dan Shipman
	Productivity Pilot - RPA Events Updates
	Description of Concept or Issue:

RPA event codes/dates are currently typed into DCPDS by HR Specialists as they complete various stages of the recruitment process.  The events that they record (i.e. internal announcement open/close dates, referral list issued/returned dates, etc.) are recorded in other systems via other processes (i.e. using VAB to create a vacancy announcement, or using Web Based Referral to issue a referral list).  Instead of typing the events into DCPDS, these events should be recorded in DCPDS via an interface that retrieves the data from other systems (i.e. VAB) and automatically creates an event record in DCPDS.
Recommended Solution: 

There are various methods that may be used to implement a solution.

1. Run regular queries (at least once a day) against the various systems (i.e. VAB) to collect event data.  Use QTP to input the collected data into DCPDS.  This method would require that RPAs are held in group boxes (not in personal inboxes).  This method may require extensive QTP support (additional copies of QTP).   Features of this process could include listings of event codes that could not be entered due to various errors (i.e. action in personal inbox), listings of events actually entered into DCPDS, etc.

2. Modify current systems, such as VAB, to add entries to an “event” table as events are entered.  That table could then be used to update DCPDS events via QTP (as in method 1 above).

3. Collect events as described in either method 1 or 2 above.  Insert those events directly into DCPDS via SQL script (i.e. insert statement).  

Option 1 above could be the first step in getting this accomplished, since it can be done without modifying any system coding (would require select queries and QTP scripting).  Option 2 would allow for more timely collection of data.  Option 3 with the collection method described in Option 2 would be the best solution, but would take more time and effort to implement.

Events that might be captured from other systems:

RPA# captured from Resumix, which would also contain the requisition/announcement #.

Announcement Open and Closed dates captured from VAB.

Referral List Issued and Returned dates captured from Web Based Referral.

PPP events captured from ASARS.

Some analysis may produce other events that may be captured.

Whatever method is used, some form of error handling must be included.  Possible errors include: RPA # not found, duplicate event, etc. 

In addition, capturing this info for Local National RPAs would be very beneficial.  Although different systems are used for LNs (LNRS, LNVAB, etc.), the concept would be the same.
Cost Considerations:

Estimate that creating the queries and QTP scripts would require 160 hours of labor.  Processing the QTP scripts might require additional copies of QTP, and an hour a day for of monitoring.
Benefits/Risks: 

This process would provide more up-to-date event tracking, better consistency of event tracking, and could free up about 675 work hours a month (across Army).

The average monthly number of events (PPP, Announcement and Referral List) entered is: 13500

Average time to enter each event (estimated, could vary greatly):  3 minutes

Total time: 675 hours a month

Manpower costs ($40 per hour):  $27,000 per month.
	Approved

2/14/08:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

3/7/08:  Placed on CCB Agenda.  .  SCR-are all tentatively approved, pending routing to CHRA Management Staff and their comments.

4/14/2008:  This SCR is being returned to the CCB for further discussion following the receipt of comments from CHRA.  The SCR will be on the May 2008, CCB meeting agenda.

5/22/2008:  Mr. Levy, CCB Chairperson, again conditionally approved this SCR.  Mr. Levy asked that CISD provide him with an estimate of the time effort and cost of implementing this SCR.  Activities supporting this SCR may resume.



	08-0031

*
	08 Feb 08
	Dan Shipman
	Productivity Pilot - LSS Test Reports
	Description of Concept or Issue:

Current Portal Inbox Statistics Reports were created based on CPOC/CPAC structure prior to CHR Transformation and the LSS Recruitment Process changes.  These reports need to be updated, and/or new reports added to meet current reporting needs.   
Recommended Solution: 

Attached is an initial report format layout that the LSS Recruitment Process test sites have agreed needs to be available to them in Portal.  This report is being developed and refined by Dave Fretz as a stand-alone report for the two LSS Recruitment Process test sites.  Once this report has been refined, reviewed and finalized as a stand-alone report, it needs to be added to Portal as a portlet, or somehow incorporated into the Inbox Statistics reports.
Cost Considerations: 

Costs of adding this to Portal are unknown.  Work has already begun on developing queries for this report as part of the LSS Recruitment Process test
Benefits/Risks:

Current reports in Portal were developed based on the CPOC/CPAC structure prior to CHR Transformation and the LSS Recruitment Process changes.  Portal reports need to be revised to meet our changing structure and processes.  These changes will allow CPACs to monitor actions from a CPAC perspective as opposed to a CPOC perspective.  With new reports, or changes to current reports, CPACs will be better able to manage workload and support customer needs.
	Approved
2/14/08:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

3/7/08:  Placed on CCB Agenda.  .  SCR-are all tentatively approved, pending routing to CHRA Management Staff and their comments.

4/14/2008:  This SCR is being returned to the CCB for further discussion following the receipt of comments from CHRA.  The SCR will be on the May 2008, CCB meeting agenda.

5/5/2008:  Mr. Levy, CCB Chairperson, again conditionally approved this SCR.  Mr. Levy asked that CISD and Dan Shipman, the SCR Originator,  Work with CHRA to identify any additional changes necessary to complete the report functionally.  Activities supporting this SCR may resume.



	SCR’s Received in 2007

	CCC Tracking Number
	Date Submitted
	Concept Originator
	Concept Title
	Concept Description
	Comments

	08-0015

*
	14 Dec 2007
	Leona Vilmont
	CHRTAS Improvements
	Description of Concept or Issue:

Create, where no manual or automated process exists, an organized automated way to record, gather, organize, evaluate and obtain consensus for suggested programming improvements to CHRTAS.   
Recommended Solution:

Each Area HRD and PMD will have the capability to input and evaluate suggestions for improvements to the automated CHRTAS system. Only Area HRDs and PMD will have access to the page.  Ideas will be input by these offices.  Every HRD and PMD will have an opportunity to evaluate all suggestions.  The web page will record evaluations.   A representative at a higher level within DA (this person is unknown at this time), can use this same web page to review, evaluate and approve suggestions that have field consensus.  Higher echelon approved suggestions will be forwarded to the CHRTAS programmer for programming implementation.

NC ISD programmed restricted access to the page.  The NC HRD collected names from PMD and the Area HRDs of staff members who would be using the page.   NC ISD built access using the names provided and CAC authentication.
Cost Considerations:

Development time: Already partially developed, hours invested:  80 hours NC ISD programmer , 8 hours for idea initiator (Leona Vilmont).

Future Development: 30 hours to build in access security as required and for programmer to fix shortcomings identified by testing.

Costs: Time and salary of PMD and HRD person who utilize the web page. 

No additional equipment needed.

Launch using current computer network.
Benefits/Risks:

BENEFITS: 

1) CHRTAS can be further developed into an improved training administration tool that better fits the needs of the customer and the Army. 

2) Fills a void by identifying and implementing an organized way to improve the system and training administration.  

3) Creates an organized automated way to present and evaluate ideas.  Captures ideas of people who actually use the system and taps into the talent possessed by HRD field personnel.  

4) Will result in higher quality training administration customer service by process improving the automated tool used to execute it.

RISKS:
If the programmer is a contractor, funding may not be available to make programming changes.
	On Hold
12/20/07:  The CCC discussed this Level 1 SCR, and decided that it would not be on the January 2008 CCB agenda.  More research is needed to determine if this effort could be accomplished through AKO.  An offline VTC will be conducted by Mark Patterson.  A revised SCR identifying the results of additional research or other possible solutions is required before this SCR is submitted to the CCB.

3/14/2008:  An e-mail from Leona Vilmont regarding the status of this SCR. The degree of detail provided is still not sufficient to move the SCR forward in the CCB process.  Additional research into the possibility of using AKO to implement this SCR is required.


	08-0011

*
	06 Dec 2007
	Kim E. Shrader
	SF-182
	Description of Concept or Issue:

OPM has rescinded DoD’s DD-1556 waiver.  All DoD employees are required to use the SF-182 to request training.

To Implement the SF-182 in accordance with Department of Defense regulation.
Recommended Solution: \

AG1-CP is obligated by regulation to modify RASS as follows:

Replace the DD-1556 with the SF-182.
Cost Considerations:

Labor costs will be incurred.  The ‘ballpark’ estimate is approximately $175k.
Benefits/Risks:

To be in compliance with a DoD mandating federal agencies to use the December 2006 version of the SF-182.
	Approved
2/2/2008:  Mr. Joe Levy, CCB Chairperson, approved this Level 1 SCR during today's CCB meeting.

2/14/2008:  The CCC approved this SCR for implementation.

	08-0005


	05 Nov 2007
	Jerry Todd
	Web Site Hosting at .com site
	Description of Concept or Issue:

DoD currently hosts a web site that is used for civilian employee recruiting purposes (http://www.godefense.com) AG-1 CP wishes to stand up a similar web site also utilizing a .COM address to facilitate an additional recruiting effort
Recommended Solution: 

The office of the CIO/G-6 has issued guidance that permits recruiting type web sites to be hosted within the .COM domain (http://www.army.mil/ciog6/references/webmaster/policy.html, POC: Arlene Dukanauskas, CIO Policy Division, Army Chief Information Officer/G-6

arlene.dukanauskas@us.army.mil, (703)602-9654).

The proposed recruiting web site is essentially a compilation of static web pages that provide detailed information on career opportunities, and does not contain or process any sensitive or personally identifiable information.

Approval is requested to purchase a commercial .COM domain name from a third party provider to be used in hosting this recruiting web site. CIS Division would coordinate the procurement of the .COM domain name specified by the functional proponent, and would maintain that domain name on an indefinite basis as a recurring budget line item. CIS Division would also provide such technical support in developing and maintaining the web page as needed. The Program Management Division, Productivity Enhancement Branch will be the functional proponent for the website.

Prior to this acquisition, the existing (http://www.godefense.com) site could be used to prototype pages for the new site, if desired.
Cost Considerations:

The cost for procuring a .COM domain name is generally around $250.00 depending on source, with a recurring cost of approximately $120.00 per year. The $250.00 payment will cover the initial .COM domain name acquisition, and hosting services setup at a third party commercial hosting site. The yearly $120.00 will cover the yearly re-registration fee for the domain name (about $15.00) and the hosting service fee (disk space, use of web authoring and maintenance tools, etc.) at the site.
 Benefits/Risks:

Procurement of a .COM domain will allow the recruiters to publish their information under a commercial banner, and will keep them off the NIPRNET.  Use of “Army”-branded web sites detracts from the ability of PMD to attract applicants; having a commercial website will allow the recruiters to reach college students on a much larger scale.  A commercial web site also serves as an inexpensive way to reach candidates (through mass emails to college campuses with the commercial website referenced) particularly when travel funding is restricted.
	Closed
11/05/07:  his SCR was discussed following today's CCB meeting.  Mr. Joe Levy, CCB Chairperson, approved this SCR.  (Note: The draft SCR was discussed and a decision rendered prior to its being submitted for processing.)

11/05/07:  Received SCR.

11/15/07:  The CCC approved the SCR to proceed.

3/4/2008:  The Project Lead has requested that this SCR be placed "on hold" due to the migration of BOXIr2,  his month-long TDY, and  no BOA backup.  It is estimated that it will be two months before work on the SCR can resume.  The SCR will be on the March 27, 2008, CCC meeting agenda to request a status change to "on hold."
3/27/08:  The CCC approved the SCR status change to "on hold."

4/25/2008:  This SCR has been recommended for closure.

5/8/2008:  The CCC approved the closure of this SCR.



	08-0001
	19 Oct 2007
	Mike Nickles
	Updated Revision of Aladdin
	Description of Concept or Issue:

Aladdin is currently used by NC for the MEDCELL and ACTEDS Interns and was programmed in VB6.  VB6 will not be supported by Microsoft after March 2008.  Aladdin needs to be re-written in asp, jscript and/or html.
Recommended Solution: 

Re-write Aladdin in asp, jscript and/or html so they it can continue to used and supported.  Program will have to meet all the necessary security and accreditation requirements set forth by DoD, DA and NETCOM before it can be put into production.  

Resumix does not provide the functionality required for the MEDCELL and ACTEDS functional areas.  Resumix’s replacement should be looked at as an alternative, but we do not have a date when we will see its replacement.
Cost Considerations:

Programmer Costs:  Approximately 6-8 weeks @$29.91 per hour $7178 - $9571.  

Accreditation Costs: UNKNOWN.
	Closed

(for CCB)
10/19/07:  Received SCR and attachment.

11/05/07:  This SCR was discussed following today's CCB meeting.  Mr. Joe Levy, CCB Chairperson, approved this SCR.  (Note: the SCR is a Level 2 and, according to approved procedures, did not require CCB approval.)



	07-0133
	26 Sep 2007
	John Hinkell
	NGB/HQ ACPERS Interface for Budget Builder
	Description of Concept or Issue:

Need HQ ACPERS data to facilitate running Budget Builder to provide a snapshot of Title 5 National Guard employees on a specific date with their pay and benefits entitlement codes.   Data required in DCPDS_02_Budget Builder file format.xls
Recommended Solution:

Require an interface to obtain Army Civilian data for the Budget Builder software.  This software was developed for the DOD and is used by multiple components for budget and forecasting.

Budget Builder Columns                                                Current Date

File ID Flag                                                                      SSAN

Name                                                                               Current Pay Plan

Grade
Step

Pay Table ID
Series

Position Title
Hours Scheduled Week

Work Schedule
Appt Type Code

Date WGI Due
Civ Pers Control Number

AF Manpower Control
PAS Code (BCA) 

PAS Code (JEE)                                                               Employing Activity UIC

Unit Id Code                                                                      DCPS Org Code

Navy Org Code                                                                 Office Symbol

Functional Activity Code                                                  Program Element Code

GSA Geo Location                                                            Major Command Code

Agency Code                                                                    Retirement Plan Code

FEHB Plan                                                                       FEHB Enrollment

FEHB Effective Date
Thrift Savings Plan percent

Thrift Savings Plan amount
TSP Effective Date

TSP Eligibility Date                                                        FEGLI code 

Locality Percent                                                               Locality Pay Area     

Target Grade                                                                    Premium Pay Indicator

Pay Rate Determinant                                                      Retention Allowance

Retention Percentage                                                       Annuitant Status

Type Of Employment
Duty Status

Date Last Promotion
Date Temp Prom Expires

Part Time Indicator
Date Start Present Position

Supv Level of Position
Pay Basis

FLSA Applicability                                                         Entitlement Amt Pct

Entitlement Code                                                            Tenure Catgy

Date Last Equiv Step Inc
Date Temp Appt Expires

Date Limited Appt Expires                                             Service Comp Date

Basic Salary Rate                                                            Locality Pay Amount

Adjusted Salary                                                              Premium Pay Amount

Army AMS
Army TDA Line

Army TDA Paragraph
Army APC

DFAS Cost Account Code                                               DFAS Line Item Number

Job Order Number                                                          Annual Leave Ending Balance

Annual Leave Hrs Earned PP                                         Annual Leave Forfeit Balance

Annual Leave Used YTD
PP Annual Leave Used

Sick Leave Accrued PP                                                        Sick Leave Ending Balance

Sick Leave Earned PP                                                          Frozen Sick Leave Bal FERS

Sick Leave Used Year To Date                                    Compensatory Time Ending Balance

Compensatory Time Earned                                                 Compensatory Time Used

Military Leave Balance                                                         Military Leave Earned YTD

Military Leave Used Year To Date                                    Time Off Award Ending Balance

Time Off Award Used Yr To Date                                     Home Leave Accrual Days/Year

Home Leave Days Authorized                                            Home Leave Eligibility Date

Home Leave Date Effective                                                Retained Pay Table Id

Retained Step in Grade Civ                                                  Retained Grade Civ

Retained Pay Plan                                                                Date Retained Grade Expires

Date Retained Grade Begins
Cost Considerations:

Estimate 80 man hours to complete analysis, coding, test, and documentation.  This requested data is not one of HQ ACPERS standard formats so additional analysis is required to identify the columns.
Benefits/Risks:

The benefit of this change process will allow for the accurate Manpower forecasting as well as Budgeting for the T-5 DAC program with the National Guard Bureau.
	Cancelled
9/26/07:  Received Level 1 SCR.  According to new Level 1 submission procedures, this SCR will be added to the September 27, 2007, CCC agenda for a pre-CCB review.

9/27/07:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

11/5/07:  This SCR was not discussed during today's CCB meeting since the SCR Originator was not able to attend to answer Mr. Levy's questions.  This SCR will be discussed during an out-of-cycle, limited attendee CCB meeting.

11/13/07: This SCR was discussed during an out-of-cycle CCB meeting.  Mr. Levy, CCB Chairperson, would like a scrub of the data elements NGB is requesting and requested that a revised list be submitted.  Decision regarding the SCR was deferred.

2/1/08:  CPT Hinkell has requested the cancellation of this SCR.  The reason provided is:  "We are looking for a DCPDS extract versus HQ ACPERS."



	07-0132

*
	26 Sep 2007
	James Waite
	INSCOM Civilian Local National Extract
	Description of Concept or Issue:

HQ INSCOM requires the addition of civilian local national data to supplement the INSCOM ACPERS File (ZMA34C2.ME*) under the current system interface agreement, ACPINS07SIA, recently revised (22 Mar 2006 ).  

This data is required for resource management, force tracking, emergency notification, strength reporting, and management of personnel assigned, attached, or otherwise associated with INSCOM. This data directly supports HQ INSCOM and INSCOM Subordinate Commands while indirectly supporting national agencies where INSCOM personnel perform duties.
Recommended Solution: 

Recommend using the pre-defined Local National Extract using the DCSOPS Record Specification File ID ZMD35A3.MEYYMM. This file would contain only the INSCOM Local Nationals using the following filter:

Agency Code of “AR” for Army and Agency Sub-Element or Command Code of “AS” (INSCOM) 

On a monthly basis, the Office of Assistant G-1 for Civilian Personnel would place this file on the SECURE SBU Server at Hoffman Bldg.  in parallel with the normal monthly ACPERS file.  This file would then be available to personnel at INSCOM based on their SBU credentials already approved by HRC-ALX for the monthly INSCOM ACPERS file. 

Record layout included as an enclosure: 

DA FORM 4738-RAPR 83 - Record Specification File ID ZMD35A3 MEyymm.doc
Cost Considerations:

No additional software required.  

No procurement cost involved.

Infrastructure already in place. 

Estimate less than 40 man hours at this time
Benefits/Risks: 

This would provide INSCOM with the means to accurately manage and report on all INSCOM Civilians from the integrated INSCOM corporate database for MI and other mission critical support.  No other alternative is currently available for INSCOM.

	Approved

9/26/07:  Received Level 1 SCR and attachment.  According to new Level 1 submission procedures, this SCR will be added to the September 27, 2007, CCC agenda for a pre-CCB review.

9/27/07:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

10/30/07:  The Originator of this SCR has retired.  James Waite is the new POC.  His contact information is: 703-706-2418; james.waite@us.army.mil.

11/05/07:  Mr. Joe Levy, CCB Chairperson, approved this Level 1 SCR contingent on comments from Regional Managers from Europe/Korea & West.  The SCR will be on the November 15, 2007, CCC meeting agenda for further processing and subsequent implementation.

Comments from Europe/Korea/Pacific:

From Michelle,

Classification:  UNCLASSIFIED

Caveats: NONE

All, 

I have been trying to get information from the Japan CPAC Chief. While she has been out of country for the past 2 weeks, her LR specialist sent the following information.  Based on that, I would suggest holding off on providing data for Japanese LNs at least until this situation is clearer. 

*****************************************************

Hi Donna,

It looks like the Japanese government proposes to significantly reduce the MLCs salary and benefits.  This may result in a strike on 21 NOV 2007.

Please see below and attached.

v/r

John

*****************************************************

The issue is that things would appear to be very sensitive over there.  

Thanks!

Michelle

-----Original Message-----

From: Levy, Joe Mr. AG1CP East Region [mailto:joseph.levy1@us.army.mil]

Sent: Tuesday, November 13, 2007 12:29 PM

To: Todd, Deborah Mrs CIV USA SA; Mitchell, Michelle V Ms CIV USA SA

Cc: Costner, Steve Mr CIV USA SA; Rodriguez, Mary M CIV USA SA

Subject: RE: HQDA Configuration Control Meeting, SCR-07-0132, INSCOM Civilian Local National Extract (UNCLASSIFIED)

Classification:  UNCLASSIFIED

Caveats: NONE

 Michelle, We still haven't heard from you on the Pacific.  Joe

-----Original Message-----

From: Schaefer, Mark W Mr KORCPOC [mailto:mark.w.schaefer@us.army.mil]

Sent: Thursday, November 08, 2007 2:26 AM

To: Moseley, John C Mr CIV USA USAREUR; Todd, Deborah Mrs CIV USA SA; Mitchell, Michelle V Ms CIV USA SA

Cc: Levy, Joseph; Kaminski, Joanne CTR USA SA; Costner, Steve Mr CIV USA SA; Meaker, Evelyn Ms. LN DEU USA/USAREUR

Subject: RE: HQDA Configuration Control Meeting, SCR-07-0132, INSCOM Civilian Local National Extract (UNCLASSIFIED)

Classification:  UNCLASSIFIED

Caveats: NONE

We likewise concur with providing the data and the SCR.  There is no requirement to coordinate release of INSCOM KN employee information to IMSCOM with the Korean Employees Union (KEU).  This was confirmed this morning with the Korean National Labor proponent, EUSA DHRM.

Mark 

Mark W Schaefer

Area Manager

Assistant G-1 for Civilian Personnel, West Region, Korea Area Unit #15746, APO AP 96218-5746

DSN: 315-768-8088 / Comm: 82-53-470-8088 / Fax mark.w.schaefer@us.army.mil

Please take the time to visit our Web Site, we have a wealth of information for you: http://cpoc-www.korea.army.mil
-----Original Message-----

From: Moseley, John C Mr CIV USA USAREUR [mailto:john.c.moseley@us.army.mil]

Sent: Wednesday, November 07, 2007 11:57 PM

To: Todd, Deborah Mrs CIV USA SA; Mitchell, Michelle V Ms CIV USA SA; Schaefer, Mark W Mr KORCPOC

Cc: Levy, Joseph; Kaminski, Joanne CTR USA SA; Costner, Steve Mr CIV USA SA; Meaker, Evelyn Ms. LN DEU USA/USAREUR

Subject: RE: HQDA Configuration Control Meeting, SCR-07-0132, INSCOM Civilian Local National Extract (UNCLASSIFIED)

Classification:  UNCLASSIFIED

Caveats: NONE

Deborah,

We concur with providing this data and concur with the SCR.  The essential prerequisite, as it is with the DCPDS data, is that the access to the information is by those who have a need to know, contains only the INSCOM Local Nationals, and the information is kept in a secured place.  This was confirmed with USAREUR CPD International Programs Division today.  Please let me know if you need more information.

Thanks.

John

-----Original Message-----

From: Todd, Deborah Mrs CIV USA SA [mailto:deborah.todd@us.army.mil]

Sent: Monday, November 05, 2007 16:57

To: Moseley, John C Mr CIV USA USAREUR; Mitchell, Michelle V Ms CIV USA SA; mark.w.schaefer@us.army.mil

Cc: Todd, Deborah Mrs CIV USA SA; Levy, Joseph; Kaminski, Joanne CTR USA SA; Costner, Steve Mr CIV USA SA

Subject: HQDA Configuration Control Meeting, SCR-07-0132, INSCOM Civilian Local National Extract (UNCLASSIFIED)

Importance: High

Classification:  UNCLASSIFIED

Caveats: NONE

Good day, the attached SCR & attachment was presented at today's HQDA CCB meeting.  Mr. Joe Levy is the chair.  INSCOM is requesting for a monthly data feed from HQ ACPERS on all local national employees employed within INSCOM.  In conjunction with his approval Mr. Levy asked that this SCR be coordinated with you, for comments and/or concerns.

Please respond to the undersigned NLT Tuesday the 13th of November.  

Deborah K. Todd

HQDA, Office of the Assist G-1/Civ Per

Civilian Information Systems Division

Enterprise Functional Automation Branch (eFAB)

2461 Eisenhower Avenue, Room 400

Alexandria, Virginia 22332-0300

Office: (703) 325-8710    

Fax: (703) 325-9050

DSN:  221-8710

Email:  deborah.todd@us.army.mil

Courage does not always roar.  Sometimes, it is the quiet voice at the end of the day saying "I will try again tomorrow."

    Classification:  UNCLASSIFIED

Caveats: NONE

11/15/07:  The CCC approved the SCR to proceed.

11/19/2008:  Received comments from the field organizations as requested by Mr. Levy.  (Deborah Todd, CCB Administrator, collected the information.)

	07-0130
	13 Sep 2007
	Kathy Conte
	Change SF 50 History Database to show only approved NPAs on Employee Tab and all ST 50s on the HR Specialist Tab
	Description of Concept or Issue:

Change SF50 History Database to show only approved NPAs on Employee Tab and all SF50s on the HR Specialist Tab – DCPDS will be changed with Patch 66.5.0.5, to be loaded on 23 Sept 2007, to add the capability for employees and supervisors to view and print personnel actions through My Biz or My Workplace.  Personnelists will have the ability to flag NPAs if actions should not be seen by the employee (for clean-up purposes).   We would like the Portal changed so the SF50s viewed through the Employee Tab would only be those that have been approved for view by the Personnelists and all SF50s to be viewed through the HR Specialist Tab.
Recommended Solution: 

Determine what will be used by DCPDS to restrict the view of specific SF50s through My Biz and My Workplace and use that to filter the view through the Employee Tab in the Portal.  All SF50s should still be viewable through the HR Specialist Tab.
Cost Considerations:

Cost of reprogramming SF50 History
Benefits/Risks:

If employees will be able to see all SF50s through the Employee Tab and only those flagged through My Biz and/or My Workplace, there will be a lot of questions to the CPOCs .  

If employees will be able to see only actions processed before the Patch through the Employee Tab and those actions flagged through My Biz and/or My Workplace, there will be a lot of questions/complaints to the CPOCs.
	Closed 

9/13/07:  Received SCR.

9/27/07:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

11/5/07:  Mr. Joe Levy, CCB Chairperson, approved this Level 1 SCR.  The SCR will be on the November 15, 2007, CCC meeting agenda for further processing and subsequent implementation.

11/15/07:  The CCC approved the SCR to proceed.

1/8/08: This SCR has been verified for closure.

1/10/08:  This SCR has been verified for closure.



	07-0122

*
	20 Aug 2007
	Christine Kluh
	CSLMO ESPMS Data Extract from HQ ACPERS
	Description of Concept or Issue:

CSLMO is responsible for management of all Army Executive and Senior Professionals (ESPs).  CSLMO is developing the Executive and Senior Professional Management System (ESPMS) to manage ESP positions and careers.  The ESPMS will allow end users, CSLMO staff and Army ESPs, to view consolidated information on standard interfaces/reports and edit CSLMO maintained data elements.  The ESPMS will store and report data on ESP positions and persons including data created and maintained by CSLMO and data from HQ ACPERS.

This system change request is submitted to obtain approval for data transfer implementation.  CSLMO identified over 300 HQ ACPERS data elements (using the HQ ACPERS 2.0 data element dictionary) that are required for up to 700 Army ESPs positions and persons.  Data on ESP positions and persons to be stored in the ESPMS include, but are not limited to: biographical data, education and employment histories, skills and certifications, languages spoken, awards and recognition, publications, and other CSLMO maintained data elements, such as assignment preferences and professional development opportunities.  CSLMO provided CISD with data element request information in an electronic document named, CSLMO_SCR..xls.(See attachment.)
Recommended Solution: 

The recommended solution for the data transfer is a database to database interface.  This solution is recommended to support the volume of data and transfer frequency requested.  The database to database solution can be implemented similar to the manner described in the following steps:

a. CISD creates HQ ACPERS database VIEWS of the CSLMO requested tables and columns.

b. CISD creates a user ADCF with CREATE SESSION and SELECT privileges only on the VIEWS.

c. ADCF connects to the VIEWS using Oracle Advanced Security Option (ASO) through an Oracle DBLink with SSL encryption on Port 443 using a DISA approved certificate stored in an Oracle Wallet.

· CISD and ADCF can further limit connection using firewalls and Oracle IP filtering option in OraNet TNS Listener.

· Job scripts can be modified to only make the VIEWS available during selected time periods.

d. ADCF transforms sensitive data in the VIEWS, such as SSN, before it is copied across the secure connection to ADCF servers and populates the ESPMS.

· ADCF has an SSN scrubbing procedure already in place for existing HQ ACPERS flat file processing connection that can be modified.

· Additional security can be invoked, such as transparent data encryption of sensitive columns.

The ESPMS is developed, hosted and maintained by Army Data Center Fairfield (ADCF), an off-post GSA building in Fairfield, CA.  The center has dual-hatted missions with Navy Workload and Performance Office, DOD Workload and Performance Project Office, and ADCF (i.e., a joint command).  ADCF currently hosts other Army systems with approved SIAs for HQ ACPERS data extracts, such as the Enterprise Army Workload and Performance System – Resource Management Tool (eAWPS-RMT).  The CSLMO ESPMS is part of the enclave with the eAWPS, Enterprise Workload and Performance System family of applications.  The ESPMS is one member of the interrelated family of applications used in Army Business Intelligence.  The eAWPS Enclave operates within the NIPRNET.  The data security established for ESPMS will be equivalent, or more stringent than, that established for eAWPS-RMT.  The eAWPS Enclave has an Army SSAA under the jurisdiction of the HQDA DAA Ms. Lillian Smith.

The ESPMS will be accessed from the existing CSLMO Website. Authentication to the ESPMS, which is behind AKO, requires a valid DoD CAC registered on AKO.  The system will contain sensitive personal data and therefore will not be available to the public or to other agencies or offices.  The CSLMO Website has relevant Privacy Act banners and the ESPMS will have additional Privacy Act banners, as applicable.  

CSLMO staff and ESPs will be the primary users.  CSLMO staff will have access to ESP records based on user role.  ESPs will only have access to their individual information
Cost Considerations: 

Costs include labor hours for CISD and CSLMO/ADCF staff.  Existing hardware and software will be used to perform the transfer.  CSLMO and ADCF labor costs are the responsibility of CSLMO and DUSA-BT respectively.
Benefits/Risks

The recommended solution provides enhanced data transfer performance and security.  Benefits include:

a. Reduced CISD staff level of effort (manual intervention) to perform database to database data transfer versus previous manual data extract and flat file creation process.

b. Sensitive data resides only in the VIEWS at CISD data center.

c. ADCF has create session and select only privileges on the VIEWS and cannot create objects or modify the VIEWS.

d. CISD can shut down the data transfer connection at multiple levels, as required.

e. Data is transferred encrypted (168-bit and 3DES).

f. Army Oracle Enterprise licenses include Oracle Advanced Security Option.

g. Proposed solution works with Oracle 9i at HQ ACPERS and Oracle 10g at ADCF.

The risks associated with the recommended solution are minimal and adequately addressed in the proposed solution.  The primary risk is exposure of sensitive data during the transfer between systems. This risk is mitigated by implementing multiple levels of security including; encryption (for data at rest and in transit), connection restrictions (IP, firewall and time restrictions), scrubbing of sensitive data elements (removal of first five numbers in the SSN), and automated notification of data transfer success/failure or errors.


	Approved
8/20/07:  Received SCR and attachment.

8/24/07:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

9/7/07:  Mr. Joe Levy, CCB Chairperson, approved this Level 1 SCR.  The SCR will be on the September 13, 2007, CCC meeting agenda for further processing and subsequent implementation.

9/13/07:  The CCC approved the SCR for implementation.

2/25/2008:  Patrice Benedict has been named the new Project Lead Manager.

	07-0121

*
	15 Aug 2007
	Barbara Scott
	RECONalysis for Payroll Interface
	Description of Concept or Issue:

Current CPOC Practices:  
a.  The CPOC is mandated to reconcile certain data elements between the values in DCPDS and DCPS at least three times a year.  Each employee record that has a mismatch is printed on an individual mismatch sheet from DCPDS.  Each servicing CPOC must research each mismatch and determine how to resolve them.  Sometimes the only way to resolve the mismatch is to send the individual mismatch sheet to the servicing DFAS payroll office.  

b.  Upon receipt of the individual mismatch sheets, the servicing DFAS payroll office resolves the mismatch.    

c.  There are often hundreds of individual mismatch sheets that are sent to the DFAS payroll offices from the various CPOCs.  It is not easy for the DFAS payroll office to track where the sheets are coming from to determine when they have completed all from one CPOC.  

d.  The CPOCs have an existing tool (the RECONalysis) which tracks each record that is sent to the payroll office.  
Recommended Solution:

Proposed Practice:

A.  Expand the current RECONalysis Tool to allow DFAS access to only those mismatches that have been marked as needing payroll office intervention.  

B.  Allow DFAS pay technicians to update the records that need their resolution to indicate when the mismatch was resolved as well as what was done to resolve it.  

C.  Provide the DFAS pay technicians and their supervisors reports to track the mismatches so that they will know once they complete all the mismatches for a particular CPOC.

D.  Provide the CPOC access to the same reports that DFAS can see so that they know when the DFAS pay technicians have completed their required actions
Cost Considerations:

Each region is currently mailing two FED EX packages for each recon.  The cost range is about $5.00 per package.  For eight regions processing three times a year, it costs $120.  In addition, each pay problem that isn’t resolved via the reconciliation process, costs manhours in additional research and problem reporting between HR and payroll.  If a debt is incurred by the employee due to the mismatch, additional manhours are expended to explain the debt and possibly ask for a debt waiver. 

Approximately 2 weeks of programming is required.  
Benefits/Risks:

Currently, hundreds of individual mismatch sheets that include SSNs are being mailed to DFAS offices every month.  By implementing this system, the SSNs will be protected since they will be maintained in a CAC-accessible system.  In addition, the DoD IG is recommending that each mismatch be tracked to ensure it is resolved.  This method both protects the privacy of the individual’s SSN involved and will provide a tracking system to ensure that all issues that can cause pay problems are resolved by DFAS.
	Approved
8/15/07:  Received SCR and attachment.

8/24/07:  The SCR Originator was not present to discuss this Level 1 SCR.  The CCC requested that Rainier Ramos contact the SCR Originator offline to discuss the details of this SCR before it is presented to the CCB.   The SCR will now be submitted to the CCB for review and decision.

9/7/07:  Mr. Joe Levy, CCB Chairperson, approved this Level 1 SCR with the caveat that DFAS and the Army have an MOA that indicates DFAS will use the application if developed.  The SCR will be on the September 13, 2007, CCC meeting agenda for further processing and subsequent implementation.

9/13/07:  The CCC approved the SCR to proceed.

9/20/07:  Steve Costner requested that this SCR be included on the September 27, 2007, CCC meeting agenda for a vote to implement.  An e-mail was received from Mr. Fred Hawkins, Deputy Director, Civilian Pay Operations-Indianapolis, indicating that DFAS would use RECONalysis.

9/27/07:  The CCC approved this SCR for implementation.



	07-0120

*
	14 Aug 2007
	Barb Kennedy/

Mick Stoddard
	EBIS Update
	Description of Concept or Issue:

GRB the vendor for EBIS (Employee Benefits Information System) is offering 2 new add-on features to the ABC-C web software.  Those are HR Link Advanced which will provide an electronic request for a retirement estimate, and eRetirement which will allow a government employee to submit retirement paperwork electronically through EBIS.
Recommended Solution: 

This would be an add-on to the current EBIS software and will maintain current security standards.  Existing hardware will be used.  This purchase will add 2 additional features to the current EBIS application.  HR Link Advanced for retirement estimate requests and eRetirement to allow for electronic submission of retirement packages.  This product is licensed based on total population at a rate of $.35 per employee and is being purchased by the IVRS/EBIS Consortium.  Implementation will be in FY08 and will be installed on current EBIS servers at Ft Riley, KS ABC-C.   The software will be thoroughly tested on test EBIS servers at ABC-C prior to production implementation.  Testing will also be accomplished by Consortium Requirements Writer at Air Force and will not be implemented in production until certified.
Cost Considerations:

The cost is reduced based on total IVRS/EBIS Consortium participation.  Army’s FY08 cost is approximately $78,649.55 for a single year license.  

Benefits/Risks: 

HR Link Advanced :  Average savings is based on the number of estimates completed annually. ABC-C spends on the average $15,720.00. a year on postage, copies, paper and toner.  This software would decrease wait time and reduce human error and potential security violations.

eRetirement:  This software would provide excellent customer service to those who are preparing to retire.  In the last year, ABC-C received 26,206 phone calls related to retirement.  The average call length is 10 minutes.  That would mean that 4,368 hours are spent on retirement-related phone calls.  Estimating that half of those calls would be eliminated, would generate a manpower savings of $54,338 per year.

	Approved
8/14/07:  Received SCR and two attachments.

8/24/07:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

9/7/07:  Mr. Joe Levy, CCB Chairperson, approved this Level 1 SCR.  The SCR will be on the September 13, 2007, CCC meeting agenda for further processing and subsequent implementation.

9/13/07:  The CCC approved the SCR for implementation.



	07-0119
	07 Aug 2007
	Leona Vilmont
	NSPS Training Tracker Web Site
	Description of Concept or Issue:

Implementing NSPS (National Security Personnel System) requires NSPS training for civilian and military personnel employed within spiraling organizations.  Training execution requires the capability to track training progress (who and who has not been trained).   The entire AG-1 CP, Human Resources Development function needs just-in-time tracking capability to efficiently coordinate training execution among the 7 Areas, the CPACs, and numerous Army Commands that spiral into NSPS.  

No current automated system provides just-in-time data that promotes effective training execution decisions. AG-1 CP Area HRDs require training data that is quickly and easily accessible.  They need data that is presented, organized and sorted in ways that promote class creation, location, size, and student selection decisions.  They need data that promotes training execution and communication with command NSPS transition managers (TMs) and CPACs.   Further, Army leadership will want to know training progress in enough detail to fulfill information requests they receive from various officials. 

The training of military personnel also needs to be tracked.  Unfortunately, DCPDS does not include military training records.  Therefore, tracking training progress for the military using this web page idea is impossible at this point in time.  
Recommended Solution:

Create a web site accessible to CPACs, TMs, and HRD Area Offices that provides just-in-time data in a way that promotes effective and smart NSPS training execution decisions and allows key leaders to track training progress.

This web site must offer data formatted in various layouts, include sort options, canned reports, and the capacity to copy data into excel spreadsheets.  The web page should also include links to two other sources of valuable information relevant to NSPS training (i.e., list of command NSPS Transition Managers, NSPS Training Calendar).   

Data Criteria: Employee records with a BUS code of 7777 or 8888 and with training records that DO NOT include the following course codes must show on the web site.  Also, employee records must have a pre-spiral indicator. 

For supervisors (supv DCPDS codes 2 or 4) (course codes):

NB7ABS

NB7ATH

NB7T3S

For Employees (course codes):

NB7ABS

NB7ATH

NB7T3S

NB7ATE

Data Elements: The following data elements are needed:

Employee Name

Employee’s Servicing CPAC

Employee SSN (last 4 digits)

Employee’s Employing Organization

Command Code

Supervisory Status

BUS code

NSPS Pre-spiral indicator

Servicing Area

Training Status Categories: The web page must include the following training status categories: 

1) ATRRS: A training completion was entered in ATRRS and awaits upload to DCPDS. An ATRRS coding date is required for this category.

2) BUS Code: The BUS code is in question.  Employee may not be eligible for training.

3) Departing: The employee is departing the spiral, i.e., personnel move, separation.

4) Disputed: An action or question currently exists regarding the organization’s inclusion into the NSPS spiral.

5) Leave: The employee is on extended/lengthy leave status.

6) No Show: The employee failed to report to a class where he/she had a reserved seat.  The CHRTAS class number and date may be entered to record the missed class. 

7) Other: Used for various reasons not stated above, i.e., deployment, discipline. Text block needs to store 50 characters.

8) Registered: Employee registered for a class, yet, has not received a confirmation / reserved seat.

Archived Records:  This web page needs an option to display archived records.   Data that populates the web page is stored in an SQL table.  Once an employee is identified as trained in DCPDS, the web page data is stored in the SQL database and the employee no longer appears on the web page.  Archive records can be used to answer questions about training execution and problems with getting employees trained timely.

Excel Spreadsheet Capability.  Users of the web site must be able to convert data into an excel spreadsheet.  This capability allows maximum use of excel to share valuable training data among interested parties (CPACs, TMs, and HRDs).  Excel spreadsheets provide various flexibilities in sorting data according to the recipient’s needs.

Reports:  The web page must contain canned reports.
1) Area Roll up: snapshot of NSPS populations by Area to include training categories.
2) Untrained employees: by command, by CPAC, by spiral, by categories.

3) Spiral Roll up: numbers by spiral, sorted by Area, CPAC, Command, categories.

4) General Report: Show training status by employee and the accompanying data elements related to that employee.

Find / Search Option:  Allow users to find a specific employee using name or SSN.

Roles and Responsibilities:

1) HRDs:  The staff of the Area HRDs will be responsible for assuring that members of the CPAC staffs and Transition Managers are given access to the Tracking web page and provide user training. In terms of data maintenance, the HRDs are responsible for all data associated with the update of CHRTAS and ATRRS.   Specifically, the Area HRDs will maintain responsibility for coding categories within the web page.  It is critical to point out that category coding requires coordination with the CPACs and/or TMs to assure accuracy.

2) CPAC:  The staff of the CPAC plays a critical role in the success of training execution as well as assuring the accuracy of the data in the training tracker.  Because the CPAC staff is “on the ground” they will have access to information that is critical to category coding.  They will work closely with their Area HRD to keep Tracker coded correctly.  It is expected data will come directly from the employees, managers, supervisors and TMs that are directly participating in the spiral.  

3) PMD. The PMD staff is responsible for assuring that weekly updates of training completions to DCPDS are performed.  Since the Training Tracker is populated directly from DCPDS, the update of training completions from CHRTAS is a mandatory step that assures timely and accurate data.  PMD will update DCPDS every Wednesday.  Training completions must be posted in ATRRS by 1700 EST each Monday for the info to flow to DCPDS on Weds and be visible in the tracker by Thursday of each week. PMD will user tracker to report training progress to HQ DA.

4) Transition Managers.  Transition Managers will use tracker to assure their employees are trained in time for NSPS conversion.  They will also use the tracker to coordinate the creation of classes, class sizes and class locations with the CPACs.  TMs will use Tracker data to report training progress to key command personnel.

Requested Equipment:  None.

Proposed Schedule: Create and implement as soon as possible.  NSPS spirals are already under way.

This is a critical need.

Installation Location:  Not applicable.

Web page maintenance will be lead by NC HRD and performed by NC Area ISD, Rock Island, IL.

Testing: Testing will be led by NC HRD with technical support from NC ISD.

Funding: Personnel salaries associated with the web page creation and maintenance are funded by the North Central Area.

Users: Users include all Area HRDs, CPACs and transition managers located throughout the world
Cost Considerations:

80 hours of web page and SQL creation by ISD NMB staff member. 

20 hours NC Area HRD trouble shooting with web page users after launch.

40 hours NC ISD trouble shooting users who could not access page.

40 hours web page and SQL changes to update web page as needed improvements are identified.
Benefits/Risks: 

Risks:  

1) Security – user access to system / web page created and maintained on North Central ISD hardware.

2) The unavailability of resources to incorporate future web page improvements.

3) Out-of-date data due to untimely and inconsistent uploading of training completion data from ATRRS to DCPDS. 

NSPS Training Tracker data is populated by daily downloads from DCPDS.  The North Central ISD, Network Management Branch (NMB) initiates a daily DCPDS download extracting training completion data.

To make a long story short, NSPS training completion data is entered into DCPDS by Productivity Management Division (PMD) using the manually initiated mass update process. 

The Long Story: Through email, a PMD staff member receives data files from an ATRRS POC containing NSPS training completion data. PMD forwards the data files to NC ISD.  NC ISD formats the data/ files into the mass training completion upload format required for DCPDS.  NC ISD returns the formatted data files to PMD.  PMD uploads the data into DCPDS using the mass upload training completion process.  These uploads are subject to the availability of manual intervention.  Uploads are not occurring on a regular and reoccurring basis.  Personnel turnover may also stall the process.

Benefits:

1) Allows the AG-1 CP to track NSPS training progress, make informed decisions and take timely action when necessary to encourage timely training.

2) Web page fills an information gap.  No other automation system offers just-in-time, user-friendly training data that is prepared in a manner that meets CPAC, HRD, and TM data needs.

3) Promotes collaboration and training execution among the CPACs, HRDs and TMs.

4) Allows CPACs, HRDs, TMs, and key Army leaders to track training progress.

5) Provide a data source for Army leadership to response timely to other government officials regarding NSPS training progress.

Provide a data source for TMs to report training progress to key command personnel.


	Closed
8/7/07:  Received SCR.  (Note: The required web site has already been developed and is operational.)

8/24/07:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

8/30/07:  Rainier Ramos has requested that this SCR be added to the September 13, 2007, CCC meeting agenda for further discussion prior to it being presented to the CCB.

9/13/07:  The CCC continued the discussion of this Level 1 SCR during today's meeting.  The SCR will now be submitted to the CCB for review and decision.

11/5/07:  Mr. Joe Levy, CCB Chairperson, approved this Level 1 SCR.  The SCR will be on the November 15, 2007, CCC meeting agenda for further processing and subsequent implementation.

11/15/07:  The CCC approved the SCR for implementation.

2/19/08:  This SCR has been verified for closure.

2/28/08:  The CCC approved the closure of this SCR.



	07-0116_2
	01 Aug 2007
	Daniel Shipman
	Applicant Inquiry Tracking System
	Description of Concept or Issue:

Hundreds of inquiries from job applicants are received every day.  A tracking system to manage this workload is essential.
Recommended Solution: 

A Microsoft Access database application (Inquiry Database) has been created to track applicant inquiries.  The application includes database tables, entry forms, reports, standard responses, and email capability.  Most of the functionality needed is in the MS Access Database, but could be improved through interfaces to other systems.  The following functions are needed:

- Method for entering applicant data (direct from the applicant via web would be best, using a template that ties back to the vacancy announcement relating to the inquiry – could be part of ANSWER).

- Method for assigning inquiries to specialists (possibly assign based on announcement number – might be able to tie back to Resumix to pull the HR Specialist working the referral).  Also need method to reassign to another Specialist when necessary.

- Method for capturing standard responses, and for making these available to all users.  Users would need to be able to select the standard response, and then make modifications before sending to the applicant.

- Method for sending responses to applicants via email.

- Statistical Reports (how many received for time frame, how many completed for time frame, how many currently open, by specialist, by CPAC, etc.)

This could be created as a web portlet in Portal, or might possibly be created as a “workflow process” in CA Service Desk.  More research is necessary to see if CA Service Desk would meet the needed functionality.

Cost Considerations:

MS Access DB took approximately 120 hours to create.  Documentation/Training took approximately 80 hours to complete.  Total of 200 hours.  Cost of $8000 (200 * $40).  Estimate that costs for a new application developed as a web application under Portal would cost more due to interfaces, security, etc (guessing $15,000).  Cost to develop as a workflow process in CA Service Center may be less.
Benefits/Risks: 

Benefits include improved customer service, improved workload management, and ability to report overall status of inquiries.
	Closed
7/26/07:  Received SCR.

7/27/07:  Forwarded the Level 1 SCR to the CCB Administrator for expedited processing.  (Note: This SCR will not be presented to the CCC for a pre-CCB review.  Michelle Sparrow-Walker, CCC Chairperson, approved the change in procedures for this SCR.)

8/7/07:  Ms. Jeannie Davis, CCB Chairperson, approved this Level 1 SCR.  The SCR will be on the August 9, 2007, CCC meeting agenda for further processing and subsequent implementation.

8/8/07:  The CCC approved the SCR to proceed.

8/30/07:  Received a revised SCR and attachment.  Steve Costner requested that the revised SCR be processed according to emergency procedures in order to meet procurement deadlines.  Approval to implement has been requested.

8/30/07:  Sent the emergency revised SCR and attachment to Michelle Sparrow-Walker, CCC Chairperson, for review and decision.  Michelle Sparrow-Walker, CCC Chairperson, approved the revised emergency SCR for implementation.

8/31/07:  Sent the revised SCR and attachment to the Project Lead, Project Lead Manager, and the ITA team for information purposes.

10/11/07:  Received a project plan.

11/15/07:  This SCR has been verified for closure.

12/06/07:  The CCC approved the closure of this SCR.



	07-0113
	30 May 2008
	Deanna Pezzella
	Web-Based RAG (Red/Amber/Green) Report to Track Heat Tickets
	Description of Concept:  

When we input heat tickets, the only people that can track and monitor the heat tickets are others that also have heat accounts.  We are proposing that a RAG (Red/Amber/Green) report be made to track the timeliness of working heat tickets.  Tickets would go from Green to Amber to Red based on preset times depending on ticket types (i.e., DEERS, DCPDS, CSU, Portal).  Suggest this be viewable in Portal Helpdesk just as our QC tickets are.  This will enable the CPOC directors, CHRA, FAB, Developers, etc to monitor the heat tickets.  With the tickets being viewable to the right group of people, a considerable amount of time can be saved in trying to find out who is dealing with the issues and what the progress is on getting the issues resolved.    This will also give the CHRA Director and the Regional Directors better visibility of issues impacting customers and who has ownership for the problem.  

Update by Brad Germany

The HEAT ticket system has been replaced by Computer Associates Service Desk (CA SD). Review the attached SCR-07-0113 Recommendation.doc for revised concept description.
Recommended Solution:

We understand that a new web-based “heat” system will be deployed soon.  Suggest the new reporting system be tapped into so that the RAG report can be produced.

Update by Brad Germany

Crystal Reports has been purchased and installed. Several prototype reports have been created for implementation. These have been attached as PDF format files for review. For further information review the SCR-07-0113 Recommendation.doc that is attached for a detailed recommendation for implementation.

Cost/Benefit Analysis:

There would be development costs in pulling data from the problem reporting system into Portal and costs to write logic in portal to display the data and to colorize the timeliness of the tickets.  These costs would be one-time costs with limited maintenance requirements.

The benefits outweigh the costs in that the RAG report would make data readily available to those that need it, Army could better assess the service that is being received and any bottlenecks can be identified and addressed.  The long-term benefits would significantly be worth the initial programming time/effort/costs.

No risks can be identified.

Update by Brad Germany

The recommendation is to use Crystal Reports for this project which was purchased outside of this request causing a reduction in cost to implement.
	Closed

SCR determined to be Level 2.

7/25/2007:  Received emergency SCR and attachment.  (Note: This SCR was originally submitted for CCB review on March 17, 2005 and it was placed On Hold by Ms. Wainwright on May 5, 2005.  It was assigned the CCB tracking number, 2005-0019.  These CCB actions pre-date the current CM Program's involvement with CCB-related, i.e., Level 1, SCRs.)

7/26/2008:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.  As per Penny Duncan's request, the priority of this SCR was lowered to Priority 3 and a revised SCR noting the priority change was produced.

8/8/2007:  This SCR was removed from the August 3, 2007, CCB meeting agenda.  It was decided that this SCR should be processed as a Level 2 vice a Level 1.  The Classification has been changed to "Level 2" and the Status returned to "New."

8/9/2008: The CCC again discussed this SCR.  Steve Costner, Backup CCC Chairperson, decided that this SCR must be processed by the CCB and, therefore, is a Level 1 SCR.  The CCB Administrator attended today's CCC meeting and is aware of the change in classification.  The SCR will be on the September CCB meeting agenda.  (Note: The Classification was changed back to a Level 1.)

10/05/2007:  The classification of this SCR is still in question. A meeting to discuss this SCR has been scheduled for October 15, 2007.  Steve Costner, Penny Duncan and others will attend.  This SCR will not be addressed by either the CCC or the CCB until this meeting has been held.

10/15/2007:  Steve Costner and Penny Duncan decided that this SCR should be processed as a Level 2.  The SCR will be on the October 25, 2007, CCC meeting agenda for review and decision.

10/25/2007:  The CCC approved the SCR to proceed.

5/30/2008:  Received revised SCR and four attachments.  The SCR will be on the June 12, 2008, CCC meeting agenda for a vote to implement.

	07-0111

*
	24 Jul 2007
	Ellen Savage
	Web-Enable the Civilian Record Brief
	The Civilian Record Brief is used as an efficient and effective tool to garner a snapshot of an employee’s critical data.  This is used for career counseling in the professional development arena.  The CRB is used to verify data such as grade, series, career program, job title, education, and career progression of employees.  It is a tool used to enable the Logistics Proponency Office to maintain historical data on interns.  It also provides statistical data needed for conferences and briefings.  From the technical perspective, it is a client/server application that provides online query capability and produces a one page summary report per individual.  The application was developed using Oracle Forms and Reports, initially deployed in May 1996, and is maintained by CISD, Software Integration Branch at HQDA in Alexandria, VA.  Data source for the CRB is HQ ACPERS and is refreshed monthly.  User access to the application is limited to the machines the application physically resides on and user accounts are controlled through the Oracle database.  Versions of the application development software and its underlying operating system are no longer supported by the vendor. The application needs to be web-enabled, along with supporting hardware and software upgrades to come into compliance IAW AR 25-1 and IAVA 2004-A-5009.1.  Accordingly, it has been confirmed with LTC Barrington, Army G-1 CIO office that no moratorium waiver is needed to make these requested changes.

Recommendation is that HQDA web-enable the application using existing functionality. Having the CRB on the web would allow for easier accessibility for the user.  This would eliminate the problem of the system being loaded on each computer.  Having access through the Portal will give the user the same look and feel as other applications.  It would allow for the expansion of the user population to include the Logistics Proponency Office at Fort Lee, VA, and other personnel that may have a need for the CRB.  It would be written in JAVA using the WebLogic development environment; current restricted users would access through the Portal.  Application, access, and security considerations can be centrally maintained.  An estimate for completion of this project is 6 weeks.

Development effort would be in-house and kept to a minimum. Database support would remain unchanged.  Existing hardware would be used and sys admin support would be required for the web server.  

The system is currently in a state of high risk.  Upgrading and web-enabling the system would meet the compliance mandates in the areas of access and security.  Additionally, it would remove the associated cost of TDY trips when local machine upgrades/replacements occur.   A centrally located web application also facilitates ease of access, maintenance and control.  Web-enabling the existing CRB would provide a stepping-off point for future enhancement (e.g. perhaps as part of the electronic OPF project) and presents an opportunity for global access by others in the HR community.  Database support would remain unchanged.  Sys admin support would be required for the web server.   

Development effort would be in-house and kept to a minimum. Database support would remain unchanged.  Existing hardware would be used and sys admin support would be required for the web server.  

Closing down the CRB application would have a detrimental effect on the workload of the Logistics Proponency Office.  The system is accessed on a daily basis.  There would be an increase in the processing time of Competitive Professional Development applications for training as verification of necessary information would have to come from sources outside the office.  This increase of time could cause someone to miss out on needed training.  The intern database would not be updated and critical statistical data will be lost that is used on a regular and recurring basis.
	On-Hold
7/24/07:  Received SCR.

7/24/07:  Steve Costner requested that this SCR be elevated to a Priority 1 SCR from a Priority 2 and be processed using emergency procedures. This SCR will be added to the July 26, 2007, CCC meeting for a pre-CCB review.

7/26/07:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

7/27/07:  This SCR was provided to the CCB Administrator for processing.

8/3/07:  Ms. Jeannie Davis, CCB Chairperson, approved this Level 1 SCR.  The SCR will be on the August  9, 2007, CCC meeting agenda for further processing and subsequent implementation.

8/9/07:  Ms. Davis, in an e-mail following the August 3, 2007, CCB meeting, requested that this SCR be put on hold, i.e., that it not be implemented until further research is conducted.  Therefore, the CCC deferred discussion of this SCR during today's CCC meeting.  No vote was taken.

9/11/07:  Steve Costner requested that this SCR be discussed during the September 13, 2007, CCC meeting.

11/08/07:  The Project Lead Manager has requested that this SCR be placed "on hold."  Web-enablement of the CRB Application isn't going to happen, as the app. has been sunsetted.  This SCR will be on the November 15, 2007, CCC meeting agenda to request the status be changed to "on hold."

11/15/07:  The CCC approved the SCR status change to "on hold."  Rhonda Clark has been named the new Project Lead and Steve Costner is the new Project Lead Manager.



	07-0105

*
	12 July 2007
	Ramonia Stith
	GCSS-Army F/T – HQ ACPERS Interface
	Develop an interface between GCSS-Army F/T and HQ ACPERS. The interface will allow GCSS-Army F/T to obtain selected personnel data elements (First Name, Last Name, DOB, etc.) for Department of Army Civilians (DAC) directly related to a GCSS-Army F/T unit identification code (UIC). The frequency of the interface would range from daily to weekly. The data obtained from HQ ACPERS will be utilized to support organizational relationships, maintenance functions and tactical human resources requirements. ACPERS will be the authoritative/sole source for civilian personnel data for GCSS-Army F/T.  The data will be used 85% of the time by the GCSS-Army F/T Plant Maintenance Module in three high level areas:

I. Total Cost of Ownership (Labor Cost): Personnel records will be maintained to allow maintenance man hour accounting to determine associated cost related to equipment repair, ownership, etc. Personnel wage (grade) information is one of the key data elements used to determine total cost of ownership.

II. User Skill Set:  Information relating to personnel within a unit and what type of skill sets (occupational series) are available within a unit is vital to maintenance management. Knowledge of the skill sets allow maintenance managers to assign the right person to the right job or position. 

III. Equipment Utilization: Having knowledge of occupational series and local qualification data will allow the GCSS-Army F/T maintenance module equipment utilization process to determine, for example, which personnel within the unit is qualified to drive a particular vehicle. In addition, data on personnel who are hazmat certified will be captured for Plant Maintenance use. Specific data elements such as hair color, eye color, etc., if available, will be used by the maintenance module to generate the operator’s permit (military driver’s license).

The GCSS-Army F/T business process to update a civilian personnel record with local qualifications will be accomplished through manual data entry by maintenance clerks, maintenance supervisors and unit Commanders. Creditability of local qualifications entered will be verified with training certificates, certificates of completions, official documents from the school house or other appropriate institutions of learning, etc. GCSS-Army F/T security roles and authorization process will maintain strict access to data elements received through an interface from HQ ACPERS.

Other areas within GCSS-Army F/T that will utilize personnel records are the Force Element, Supply and Finance Modules. The Human Resources module will assign personnel to an organizational unit by placing the person in a position in GCSS-Army F/T based upon the line and paragraph number received from ACPERS. In addition, the Supply and Finance Modules will use the personnel records to assign process roles and authorization permissions.

HQ ACPERS scripts to provide data will need to be developed and run on a recurring basis.  GCSS-Army F/T program scripts will be executed against the HQ ACPERS server to retrieve a file from ACPERS containing a limited number of personnel records selected by the UIC.

The system will accurately reflect personnel data related to Army civilians currently working in a GCSS-Army F/T organizational unit.  The interface data will provide the GCSS-Army F/T users with a base record.  This interface will enable the GCSS-Army F/T solution to better manage and task Department of the Army Civilian personnel involved in combat service support missions in the theater. This will result in enhanced effectiveness of the units supported.

120 Man hours required to implement.

If this interface is not established, then the present methods of manual data management/entry will need to be utilized by CSS operations and the benefits of centralized automation as a force multiplier will be only partially realized. In addition, an automated interface will significantly reduce the instances of “inaccurate data” existing in the system. For example, yearly updates to wage information will not be reflected in a timely manner when manual entry is used to update personnel records. An automated interface will reduce the maintenance clerks work load which means the clerk’s time will be better utilized to process maintenance work orders versus performing S1 personnel clerk duties.
	On-Hold
7/12/07:  Received SCR.  Note that this SCR is the second submitted for this specific request.  The first, SCR-07-0082, was disapproved by the CCB.  This second submission is being processed according to the Change Control Process SOP's appeal procedures.  The new SCR addresses the questions and concerns previously expressed by Ms. Davis, CCB Chairperson.

7/26/07” The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

8/3/07:  Ms. Jeannie Davis, CCB Chairperson, approved this Level 1 SCR.  The SCR will be on the August  9, 2007, CCC meeting agenda for further processing and subsequent implementation.

8/7/07:  Sent SCR to CCC members.

8/8/07:  Received an attachment for this SCR, GCSS-Army/(ACPERS) DCPDS Interface Requirements.

8/9/07:  The CCC approved the SCR for implementation.

9/19/07:  The Project Lead Manager has requested that this SCR be placed on hold.  Further progress cannot be made on this SCR until a contact is identified and development begins.  The customer submitted the SCR way in advance of their ability to develop.

9/27/07:  The CCC approved the SCR status change to "on hold."

	07-0094
	May 23 2007
	Charles J. Ostrand III
	DA Civilian Data Import to DTMS
	The Digital Training Management System (DTMS) has been designated by the Army G3 as the training management system to be used by Army units.  During fielding of DTMS it has been made clear that DA civilians are an integral part of many Army units.  IOT manage unit training civilian data must be input into DTMS IAW FM 7-0/7-1 Army training management doctrine.  DTMS currently draws personnel data for Active Army Officer and Enlisted, ARNG and Reserve soldiers from ITAPDb.  (See attached Directive and DTMS Information sheet).  

DTMS currently pulls data from ITAPDb for Active Army Officer and Enlisted, ARNG and Reserve soldier three times per week.  The additional of DA civilian adapt during this pull will provide units with the data they need to manage unit training successfully for all personnel assigned.  All that is needed to is approval for ITAPDb to release data to DTMS.  The only work required at this time is for DTMS to accept the data from ITAPDb.  ITAP Db currently makes ITAPDb data available to DTMS weekly.  The current ITAPDb to DTMS data transfer process is IAW Army IM guidelines and regulations. 

The data need for basic DTMS operations is name, SSN (or code that is unique to the individual), DOB, UIC_CD, CIV_OCC_SPLTY_CD, CIV_EMP_TYP_CD, CIV_EMP_MOB_CD, RET_RECALL_STAT_CD, CIV_PAY_GR_LVL_NR.  Currently this is the data requested by units.  As the system is used in the field if additional requirements are identified they will be addressed at that time.

What is not known at this time is if and when DTMS will be asked to provide a push of the unit training information.
There are no additional costs required to implement this operation

Without this data Army units do not have civilian personnel data and training management is a manual process requiring hundreds of man-hours annually.  Without civilian data the Army’s training management system cannot move forward with initiatives intended to reduce deployment prep time and work while ensuring quality of unit and individual training

	Closed
5/23/07: Received SCR and two attachments.

5/24/2007:  Forwarded the Level 1 SCR to the CCB Administrator for expedited processing.  (Note: This SCR will not be presented to the CCC for a pre-CCB review.  Steve Costner, Backup CCC Chairperson, approved the change in procedures for this SCR.)

6/6/2007:  Ms. Jeannie Davis, CCB Chairperson, approved this Level 1 SCR, provided that DTMS will allow feedback of Civilian training data to DCPDS.  The SCR will be on the June 14, 2007, CCC meeting agenda for further processing and subsequent implementation.

6/14/07:  The CCC approved the SCR for implementation.

9/19/07:  The Project Lead Manager has requested that this SCR be closed without implementation.  The customer has decided to pull the required information from ITAPDB.

9/27/07:  The CCC approved the closure of this SCR without implementation.

	07-0087
	2 May 2007
	LTC Judith Price
	MSAF-HQ ACPERS Interface
	The MultiSource Assessment and Feedback (MSAF) system will provide a single location (portfolio) for leadership assessments completed over a leader's career. This system is being designed to support both military and civilian leaders, across all components (active, guard and reserve) and across all domains (organizational, institutional, and self-development). The system will provide automated tools to reduce administrative requirements for grouping and notification, and a variety of assessment instruments (general and specific populations). Assessment results will be compiled into individual portfolios for access over a leader's career. The supporting database will enable research on leadership trends across multiple demographics without providing personal data. MSAF will need an interface with ACPERS to enable civilians to fully participate in the system and as respondents. Data for military is being provided through an interface to the ITAPDB/DIMHRS database via WebSphere MQ/PM4Data software.  Similar data elements will be needed for civilians: last name, first name, rank/grade, position, sex, ethnicity, SSN, AKO/DKO address, age, and education levels.

Functional considerations: without ACPERS interface, MSAF system will be of limited use to entire Army; due to current structure many military serve in organizations with significant civilian populations, not having civilians able to participate in system minimizes it’s value for many cohorts.

Technical considerations: Since MSAF is in development, the technical interface can be designed to accommodate ACPERS specific requirements.  Will require a teleconference to determine the technical specifications/requirements.

No infrastructure requirements envisioned.

Security considerations – DIACAP submission in progress for MSAF system. Will incorporate any unique ACPERS requirements as required for DIACAP package.

Software licensing costs for database interface will be covered by MSAF

Benefits: Incorporation of civilians into respondent/participant pool fully represents all Army leader cohorts; trends/research will inform and influence leader development POIs.

Risks: limited/non-functional system without civilian participation; system is to incorporate all Army leaders, civilian and military.
	Closed
5/2/2007:  Received SCR.

5/8/2007:  Sent SCR to CCC members.

5/10/2007:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

5/10/2007:  This SCR was provided to the CCB Administrator for processing.

6/6/2007:   Ms. Jeannie Davis, CCB Chairperson, approved this Level 1 SCR.  Further discussions with the ACPERS team are necessary to determine data sources. The SCR will be on the June 14, 2007, CCC meeting agenda for further processing and subsequent implementation.

6/14/07:  The CCC approved the SCR for implementation.

6/19/07:  The Project Lead Manager has requested that this SCR be closed without implementation.  The users decided that their requirement would best be met by using data from ITAPDB.

6/27/07:  The CCC approved the closure of this SCR without implementation.



	07-0083

*
	12 April 2007
	Dana Weeden
	Interest & Availability
	CHR transformation presented the need for an automation tool to efficiently identify CONUS Civilian Personnel Operations Center (CPOC) employees interested in in-band reassignments to Civilian Personnel Advisory Center (CPAC) positions.  
An automated Interest and Availability Tool would provide our employees an avenue to select CPAC locations of interest and a single area where in-band reassignment opportunities could be posted. When an in-band reassignment opportunity matches the employee’s area(s) of interest, the employee would receive an email notification detailing the opportunity. This concept envisions CPOC employees self-selecting locations of interest. In addition designated users would be granted posting privileges to ensure consistency and quality. 

This tool authenticates through AKO. 

Cost, none, existing talent and equipment can be utilized to satisfy this requirement. 

Benefits: Quickly identify our employees’ geographical areas of interest for CPAC in-band reassignment opportunities. 
	Approved
4/12/2007:  Received SCR.

4/24/2007:  Sent SCR to CCC members.

4/27/2007:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.  This SCR was provided to the CCB Administrator for processing.

6/6/2007:  Ms. Jeannie Davis, CCB Chairperson, approved this Level 1 SCR with the following provisions:  the tool must be moved off of the EBIS server,  be CAC-enabled, be Security compliant, and provide a means for controlled access.  The SCR will be on the June 14, 2007, CCC meeting agenda for further processing and subsequent implementation

6/14/07:  The CCC approved the SCR to proceed.

8/6/07:  Received a revised SCR and two attachments.  The revised SCR will be on the August 9, 2007, CCC meeting agenda for a vote to implement.  (Note: SCR has jumped the gun.)

8/9/07:  The CCC approved this SCR for implementation.

	07-0082
	11 April 2007
	Ramonia Stith
	GCSS-Army F/T – HQ ACPERS interface
	Develop an interface between GCSS-Army F/T and ACPERS. The interface will allow GCSS-Army F/T to obtain selected personnel data elements (Name, DOB, SSN, etc.) for Department of the Army Civilians (DAC) directly related to a GCSS-Army F/T unit (UIC). The frequency of the interface would range from daily to weekly. The data obtained from HQ ACPERS will be utilized to support organizational relationships, maintenance functions and tactical human resources requirements.

HQ ACPERS scripts to provide data will need to be developed and run on a recurring basis.  

Cost 120 Man Hours

The GCSS-Army F/T system will accurately reflect the Army civilians currently employed.  This will provide to the users of the system a base record to start their process.  
	Disapproved
4/11/2007:  Received SCR.

4/24/2007:  Sent SCR to CCC members.

4/26/2007:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

4/27/2007:  This SCR was provided to the CCB Administrator for processing.

6/6/2007:  Ms. Jeannie Davis, CCB Chairperson, disapproved this Level 1 SCR.  The SCR is now closed.  The Originator may submit a new SCR for this requirement provided it addresses all stated CCB issues and provides new detailed information.

	07-0079

*
	3 April 2007
	Armand Lepage
	Migrate CPD Web Application form OCOUNUS to the States
	DOCPER Contractor Online Processing System (DCOPS) is a web application written and currently maintained by a small OCONUS CPD IT group that will be leaving CPD no later than October, 2008 (the IT function is not funded in FY2009) .  In addition, the primary application developer could leave anytime between now and April 2008.  Because of these reasons, DCOPS needs to be migrated into a stable environment which can maintain its database structure and support its current web functionality. 

Background:  DCOPS is the central data management system used by the DoD Contractor Personnel Office (DOCPER) to ensure that provisions of the Status of Forces Agreement (SOFA) pertaining to U.S. contractor employees are properly and consistently applied.  DCOPS manages applications and contracts by sponsoring agencies (through the Contracting Officer's Representative), contractors and contractor staff for approval for SOFA “status” of positions as Technical Expert, Analytical Support, Troop Care, Technical Representatives and Civilian Personnel.  The system also manages data about individual contracts, labor positions on contracts, and employees on contracts.

DCOPS is a relatively small application.  It uses one physical web server and one physical database server.  It is written within the Microsoft .NET framework using C#.   It has 3 projects with about 51K lines of code.  DCOPS is written using 4-tier architecture.  In this architecture the Tiers are divided as follows:

1) Presentation layer

2) Code Behind layer

3) Data Access layer 

4) Database layer

In addition to the 4 tiers, there is Business Object class containing common functions to be used by the DOCPER, COR and Applicant modules.  Each tier only communicates with the tiers immediately above and immediately below it.

The data is stored in Microsoft SQL RDBMS.  The MS SQL database has about 30 tables; 125 store procedures; no views; 1 User Function.   The database is currently less then 1GB. 

There are 3 C# projects: 

1) DOCPER. csproj – Intranet (used by DOCPER staff)

https://dcops.hqusareur.army.mil/docper/
2) TESAWeb.csproj – Internet (used by any authorized individuals external to DOCPER staff)

https://dcops.hqusareur.army.mil/users/
3) Common Objects .csproj -- Both Projects access a “Common Objects” class library.  This contains utilities and all data access calls.

The Intranet access is via HTTPS Windows Authentication against a DOCPER “team assignment” table.  

The Internet access is via HTTPS login, password and “Role” tables.   The Internet module currently handles 6 “roles”:

1) Potential Applicants—review and application data entry functions

2) CORs— review, contract data entry and applicant approval functions

3) Program Managers— review and contract data entry functions

4) US Embassy in Rome—review and applicant approval functions

5) Germany Foreign Office—review functions 

USN Vehicle Registration, Naples— review functions

1) Move two MS SQL database instances to CISD.  If MS SQL database is not available, migrate the instances to Oracle—OCONUS staff will assist in this migration.  

2) Move 3 C# projects to CISD.    If C# support is not feasible within the CISD organization, OCONUS staff would attempt to port the application to Java prior CISD taking over maintenance.   

3) Set up two secure socket https URLs: one for the Internet project and one for the Intranet project.  

4) Set up two directories on the target web server that allows the user ASPNET to have read and write capabilities.  

Normal back-up procedures for the database and web server applies.

Migration:  CISD needs to set up database instances and two virtual web directories that have .NET framework installed—amount of time unknown.  CISD needs to set up two URLs—amount of time unknown.

Post migration:  CISD—approximately 4 hours per week to support any database corrections issues and maintain application code base.  No special server back-up or risk management procedures are required.

The DOCPER staff is being reduced by 17% at the end of this fiscal year because of the success of DCOPS automating previous manual functions.  With no IT support, this web application would be exposed to possible failure which would put a tremendous strain on current and future resources.


	Approved

4/3/2007:  Received SCR.

4/10/2007:  Sent SCR to CCC members.

4/12/2007:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

4/13/2007:  This SCR was provided to the CCB Administrator for processing.

6/6/2007:  Ms. Jeannie Davis, CCB Chairperson, approved this Level 1 SCR, pending additional cost information and the resolution of technical issues.  Ms. Davis required that more detailed information and costing be provided.  The SCR will be on the June 14, 2007, CCC meeting agenda for further processing and subsequent implementation.

6/14/07:  The CCC approved the SCR to proceed.

	07-0078

*
	29 Mar 2007
	Dick Goetz
	ATRRS/HQ ACPERS Interface
	The HQ ACPERS/ATRRS interface is required to provide civilian personnel data to ATRRS to be used to populate and maintain currency of user profile data thereby reducing manual/duplicate entry.  Data will be provided for Appropriated Fund, Non-Appropriated Fund, Local Nationals, Training, and one-time Supervisory personnel pull.  

HQ ACPERS scripts to provide data will need to be developed and run on a recurring basis.  

Cost 160 Man Hours.
ATRRS system will accurately reflect the Army civilians currently employed.  This will provide to the users of the system a base record to start their process.  
	On-Hold
3/29/2007:  Received SCR.

4/10/2007:  Sent SCR to CCC members.

4/12/2007:  The CCC discussed this Level 1 SCR.  The SCR will now be submitted to the CCB for review and decision.

4/13/2007:  This SCR was provided to the CCB Administrator for processing.

6/6/2007:  Ms. Jeannie Davis, CCB Chairperson, approved this Level 1 SCR.  The SCR will be on the June 14, 2007, CCC meeting agenda for further processing and subsequent implementation.

6/14/07:  The CCC approved the SCR for implementation.

9/19/07:  The Project Lead Manager has requested that this SCR be placed on hold.  Further progress cannot be made until requirements are received.

9/27/07:  The CCC approved the SCR status change to "on hold."

	07-0066
	9 Mar 2007
	Kathy Conte
	SS Hierarchy Automated Tool
	The creation and maintenance of the Self Service Hierarchy is extremely time costly in that each region must query the individual organization as to who the supervisor is for each position in that organization.  Regions are currently gathering this information in a variety of ways (i.e., sending out lists via Word or Excel or ???, having organizations enter who the supervisor is for each position, organizations send lists back to CPOC (possibly through CPACs) and CPOCs update via either a mass update or individual position update).  Once Hierarchies are built they must be maintained (i.e., if a supervisor leaves and a new supervisor is brought on board the subordinate positions must be updated with the new supervisor’s position information).  In most cases this maintenance will probably fall by the wayside until it is performance appraisal time and then there will be a flood of requests to get them all cleaned up in a hurry.

The North Central region has an automated tool which can be accessed via the web by supervisors or CPACs or CPOCs.  They have the capability of assigning the supervisor for each position by choosing from a list of supervisors in that organization.  Also included in this tool is the ability for organizations to provide the information necessary to build an External User and Virtual Position for military supervisors.  For each functionality, once the information is gathered a QTP script is run nightly to update the required data fields in DCPDS.

Only costs involved would be for programming/re-programming of current application.
	Closed
3/0/07:  Received emergency Level 1 SCR.

3/09/076:  Sent the emergency SCR to Deborah Todd, CCB Administrator.  The typical CCC pre-CCB review will not be held in order to expedite processing.  Hal Teigue has requested that this SCR be added to the March 19, 2007, CCB meeting agenda.

3/22/207:  Ms. Jeannie Davis, CCB Chairperson, approved this Level 1 SCR.  The SCR will be on the April 12, 2007, CCC meeting agenda for further processing and subsequent implementation..

4/12/2007:  The CCC approved the SCR for implementation.

5/7/2007 - Rhonda Clark:  Draft design and functional requirements document is currently being reviewed by functional proponent.

10/02/07:  This SCR has been recommended for closure.

10/03/07:  This SCR has been verified for closure.

10.25.07:  The CCC approved the closure of this SCR.



	07-0049
	
	Hal Teigue
	TFPS Web Application SSO
	Description of Concept or Issue:

ABC-C has received EBIS/IVRS Consortium replacement software for Paris View.  The new software is called Transaction Form Print Server (TFPS).  The software generates benefits forms in a batch mode and also has a web application for creation of forms on an individual basis.  In order to allow cross-domain access to the web application, we must implement AKO SSO.
Recommended Solution:

After coordination with AKO, Siteminder software will be loaded on the TFPS server to allow access to the website.
Cost Considerations:

None

Benefits/Risks:

This will provide faster access and re-creation of benefit forms for the regions in the event problems exist.

	Cancelled
11/22/07:  Received SCR.  (Note: This SCR is a duplicate of SCR-06-0138, which was disapproved by the CCC in August 2006.  The Originator has changed and the SCR is being processed as a Level 1 and will be submitted to the CCB for review and decision.  CISD management approves of this approach.)  The SCR will be on the February 8, 2007, CCC meeting agenda for discussion prior to its submission to the CCB.

2/6/07:  Sent SCR to CCC members.

2/8/07:  The CCC discussed this Level 1 SCR during today's meeting.  It will now be forwarded to the CCB Administrator.

3/1/07:  The SCR Originator requested that this Level 1 SCR be cancelled.

	07-0039_2
	1 Jan 2007
	Mark Patterson
	Europe Summer Hire Application and Database
	The CHRA Europe Summer hire program recruits between 1500 – 2000 local student employees for six to eight weeks every summer. The program is a great opportunity for local students and is highly supported by USAREUR. Presently the recruitment is done utilizing a web page found on the CHRA-E homepage which is tied to an SQL database that allows the students to input their employment information. This functionality was created due to the fact that in the past Resumix was unable to support this requirement.  With the successful LNRS migration behind us we would like to migrate this functionality to a secure, centralized environment.

In preparation for the FY07 recruitment we would like to work with CISD to validate if the Summer Hire requirements can be added into the existing staffing suite.  In the past the following areas were not supported or resulted in issues within the staffing suite infrastructure:

· The Web Based Referral was missing key data to place employees (Age, ssn, required work location etc)

· Resume Builder missing key data elements

· No report capability in Resumix to extract age groups

· No automated location to view where student is placed

· Increased Workload to manually match RPAs against the referral list

· Requires a new form for students to complete for missing Resume Builder data

· Would require a change in the SH Job Application kit for US and LN

If the existing staffing suite is unable to accommodate this additional functionality we would like proceed in migrating the current web page and database to ACDC prior to FY07 recruitment. The system is a very simple, self contained and can easily be hosted on an existing platform at ACDC.

Implementation of the Summer Hire application form and database with ACDC hosting and DA maintenance will provide manpower savings, as well as a significant cost avoidance.  

CHRA Europe HR staff work hour savings - Approximately 1500- 2000 summer hire recruit actions are processed each summer.  Without the automated program, each summer hire would have to complete the application form manually, and submit it hard copy.  Once received by the CPOC, the information would be manually inputed into a database.  Without the automated system it would significantly increase the work hours for the manual process, this would also significantly increase the number of staffers needed to work on the project.  

CHRA Europe CPOC IT staff work hour savings - Currently one IT staff devotes a portion of their work hours to support and maintain the Summer Hire Application form and database.  His skills are limited and on occasion request assistance from a local developer.  Once the system is in production at the ACDC and supported by HQ DA staff, this requirement will no longer exist.

Risk -- The current summer hire application form and database is not supportable, poses an information assurance risk and violates Army Knowledge Management guidance.  The centrally hosted, web-based system will resolve both of those issues and further improve the automated process.  Lack of an automated system that reliably and accurately performs the summer hire application process and referral system would cost the U.S. Army in both manpower and dollars as described above.
	Closed
2/2/2007 - CM:  To CCB.

3/2/2007 - CM:  To CCB.

3/22/207:  SCR was presented at CCB meeting.  Ms. Davis approved SCR.

4/12/2007:  The CCC approved the SCR to proceed.

4/18/2007:  Ken Raymond has been named the new Project Lead and Ron Buzalsky the Project Lead Manager.

5/4/2007:  The Project Lead requested that the SCR be placed on hold until the Information Assurance Network Manager approval is granted.   The SCR will be added to the May 10, 2007, CCC meeting agenda for approval to change status to "On Hold."

5/6/2008:  This SCR has been recommended for closure.




	SCR’s Received in 2006

	CCC Tracking Number
	Date Submitted
	Concept Originator
	Concept Title
	Concept Description
	Comments

	07-0009
	18 Oct 2006
	Deborah Todd
	FASCLASS Organization Chart Tool Army Wide Deployment
	Reference SCR 05-0140 dated 30 Sept 2005.  Requesting the Organization Chart Tool be deployed Army Wide.

Notes from CCB Meeting help Oct 24, 2005:

Organization Chart Tool was demoed, in attendance was:

From HQDA

Ms. Wainwright

Ms. Phillips

Mr. Costner

Ms. Duncan

Ms. Hill

Ms. Logan

Mr. Bellamy

Ms. Todd

Ms. Barnes

From CHRA:

Ms. Rehling

Mr. Wert

From NE CPOC:

Ms. Whittaker

Mr. Spencer

Ms. Wainwright approved the tool to be deployed and tested on a small sub-set of Army.  CHRA was tasked with providing a Region and Organization to participate in the test.  The tool was deployed in 3 regions NE, WE, and SW.  Comments from testers are attached as a separate document.

Description of Original Concept:

The organization chart tool will allow the user to create an organization chart of their immediate organization and provides a “what if” scenario for use in re-orgs and realignments.  The functionality allows the user to:

   a.  View employee personnel information assigned within that organization.

   b.  Ability to add any NAF/Military/Contractors employees.

   c.  Ability to move (drop and drag) employees to other organizations

   d.  Ability to save, send and print organization chart

   e.  Ability to move, delete, edit and add organization and position data to and from all organization boxes.
	Closed

10/27/2006:  SCR was discussed at CCC meeting.  SCR is ready to be discussed at the next CCB meeting,

11/03/2006:  SCR was presented to CCB.  SCR was approved by Ms. Davis.  SCR is on the CCC Agenda, 17 Nov 2006

12/4/2006 - CM:  Sent second request for status to Project Lead and Project Lead Manager.

12/13/2006 - Charles Williams:  SCR-07-0009 has been discussed with functionalist (Ms. Debra Todd) and has proposed an implementation into production date in late January 2007.  

12/13/2006 - CM:  Status from Mr. Williams was received after the report was sent out.  Only internal CM will be aware of this update.

1/9/2007 - Charles Williams:  Met with my developers yesterday.  Work currently being developed and setup for implementation 11-Jan-2007.

2/2/2007 - CM:  Verified for closure.

1/26/2007 - Charles Williams:  Has been successfully implemented and can be closed.



	06-0158
	11 Oct 2006
	Thomas McCullough
	Orcale Warehouse Builder Advanced Features and Partitioning
	There exists a mission critical capability requirement for the long term success of the design and maintenance of the AG1CP Data Warehouse to provide capabilities needed to address these core data management issues:

· The need to extract, transform and/or “cleanse,” and load (ETL) data from (authoritative) sources into the integrated enterprise data warehouse, all as determined from the analytical requirements of the business.  Today’s software tools offer major potential to enable graphical driven forward engineering to generate the code to accomplish this task thereby offering the promise of cost avoidance of 90% (Gartner’s estimate based on experience in other shops) of the time to manually generate and maintain this over time.  This is significant since industry estimates are that the ETL effort will typically comprise 40% to 80% of the total effort to implement data warehousing projects over time.   In the absence of such tools, this code must be manually coded, scripted, and maintained which has been the practice at CISD to date.

· The profiling of data in authoritative sources to ascertain the quality of it and determine not only the extent of the transformation and cleansing needed but also the feasibility of meeting requirements as defined in the target data model (sometimes the necessary source data does not actually exist, which is often not confirmed until actual data values are profiled in candidate source data bases) and any accompanying Software Requirement Detailed Specification.  Profiling data refers to the process of reading actual values of data fields and comparing them to the names of the fields found in the data structures.  Because data column names don’t always accurately imply the actual contents of the data contained therein, this effort becomes necessary to avoid pulling poor quality data for population into downstream consuming data bases.  Advanced data profiling tools even read data files and infer structural relationships that exist based on actual data values, which is useful in re-engineering efforts as well.

Very Large Databases tend to have their own set of performance phenomena, which ultimately necessitates their partitioning into separate tables to facilitate their maintenance as they grow over time.   Data Warehouses tend by their nature to fall into this classification.  Data base vendors address these concerns by offering features to enable DBAs to break down tables into sub-tables transparent to application programs and thus facilitate their maintenance.  This feature is often referred to by data base vendors as partitioning.   All the major commercial data base vendors bundle this capability into their DBMS products but not always as part of the base price, which is the major concern.  
	Closed
10/12/2006:  SCR was discussed at CCC meeting.  SCR is ready to be discussed at the next CCB meeting,

11/03/2006:  SCR removed from agenda.  Ms. Sparrow-Walker recommend SCR be presented to CCB at a later time. 

03/22/07:  No decision was made regarding this Level 1 SCR during today's CCB meeting.  Ms. Jeannie Davis, CCB Chairperson, requested additional cost saving analysis.

8/20/07:  Steve Costner has requested the closure of this SCR without implementation.  It will be on the August 24, 2007, CCC meeting agenda for a vote to close without implementation.

8/27/07:  The CCC approved the closure of this SCR without implementation.



	06-0155

*
	25 Sep 2006
	Evette Dawson
	Request for RPA Tracker and In-Box Statistics Tools be available for NAF
	Include NAF RPAs in the Tier 1.

NAF is moving towards electronic RPAs and payroll interface.  In light of these efforts, it is vital that we are granted access to some of the automation tools that not only streamline the processes, but also help provide checks and balances to both the human resources community and the commanders/managers.

NAF Managers and personnelist with CSU accounts should have access through the CPOL Portal based on defined secure views.  Secure views will aid in controlling and securing privacy act information by allowing information to be viewed only by authorized users.  

Include NAF RPA records in the RPA Tracker and Inbox Statistics.

NAF is moving towards electronic RPAs and payroll interface.  In light of these efforts, it is vital that we are granted access to some of the automation tools that not only streamline the processes, but also help provide checks and balances to both the HR community and the Commanders/Managers.  

NAF Managers and personnelist with CSU accounts should have the capability to monitor RPA records using RPA Tracker and Inbox Statistics.  This will help maintain a better quality control, speed and efficiency. 
	On-Hold
10/12/2006:  SCR was discussed at CCC meeting.  SCR is ready to be discussed at the next CCB meeting,

11/03/2006:  SCR was presented to CCB.  SCR was approved by Ms. Davis.  SCR is on the CCC Agenda, 17 Nov 2006 12/4/2006 - Rhonda Clark:  Working with Dave Fretz to set up meeting with functionals to confirm requirements.

1/9/2007 - Rhonda Clark:  Had scheduled two separate meetings to discuss, however, both meetings were cancelled.  Now since holidays are over will reschedule a meeting with the functionals.

2/5/2007 - CM:  Sent second request for status to Project Lead and 
Project Lead Manager.  No status received.

3/5/2007 - Rhonda Clark:  Meeting was held on 21 Feb to gather the requirements.  Currently in the requirements analysis phase.

4/6/2007 - Rhonda Clark:  Waiting for new data elements to be added to Tier1 (SCR-06-0154).  Those same data elements will be incorporated into RPA Tracker & Inbox Statistics.

5/7/2007 - Rhonda Clark:  Waiting for column names to be identified in SCR-06-0154 before development can begin.

10/02/07:  The Project Lead has requested that this SCR be placed on hold due to support of Transformation Pilot Project.

10/25/07:  The CCC approved the status change of this SCR to "on hold."

	06-0154
*
	25 Sep 2006
	Evette Dawson
	Request NAF data to be loaded to Tier 1
	Add NAF RPA records to Tier 1.  This will enable NAF managers and personnelists to have the needed access to RPA information through the CPOL Portal.  This capability has been proven very beneficial and currently exists only for APF managers and personnelists.  It is a crucial step towards building the capability of tracking NAF RPAs and using Inbox Statistics.

Include NAF RPAs in the Tier 1.

NAF is moving towards electronic RPAs and payroll interface.  In light of these efforts, it is vital that we are granted access to some of the automation tools that not only streamline the processes, but also help provide checks and balances to both the human resources community and the commanders/managers.

NAF Managers and personnelist with CSU accounts should have access through the CPOL Portal based on defined secure views.  Secure views will aid in controlling and securing privacy act information by allowing information to be viewed only by authorized users.  


	On-Hold
10/12/2006:  SCR was discussed at CCC meeting.  SCR is ready to be discussed at the next CCB meeting,

11/03/2006:  SCR was presented to CCB.  SCR was approved by Ms. Davis.  SCR is on the CCC Agenda, 17 Nov 2006

No status received.

12/4/2006 - CM:  Sent second request for status to Project Lead and Project Lead Manager.

12/29/2006 - Dave Fretz:  Performing analysis to determine the mix of DCPDS data elements required for inclusion in the NAF Tier 1 database.

2/5/2007 - Dave Fretz:  Undergoing analysis (meetings, discussions, figuring out the scope of the project).

3/5/2007 - Dave Fretz:  CPISB has received a spreadsheet of required data elements from the NAF functionals.  Performing analysis to identify the new data elements that must be added to the TIER1 to support NAF records.

4/9/2007 - Dave Fretz:  Design work for the changes to the TIER1 database tables is in progress

5/8/2007 - Dave Fretz:  The status is unchanged.

10/10/07:  The Project Lead has requested that this SCR be placed on hold.  The Productivity Pilot Project for Fort Huachuca is requiring programmers to work on it full time.

10/25/07:  The CCC approved the status change of this SCR to "on hold."

	06-0152

*
	21 Sep 2006
	Nancy Foss
	Web-Enable OPF Tracker
	Current CPOC Practices:  
a. When an employee is moved to a position serviced by another CPOC, the gaining CPOC must prepare an official request for the OPF, including the pick up SF 50, and forward by e-mail or fax to the losing CPOC.  

b. The losing CPOC then prepares the OPF for shipment and mails to the gaining CPOC.  The OPF Tracker is annotated to show the transfer out of the OPF.  The Tracker also produces a report that enables the OPF Room POC to view all files that have been transferred out along with any comments that are entered, e.g. the gaining address. 

Proposed Practice:

A.  All Regional OPF Tracker databases should be combined .  
B.  Rewrite the OPF Tracker program, making it a web based interface program.

C.  All CPOC employees should have read only access to all records BUT they should be able to checkout OPFs that have the same region POI as the user.

D.  Based on DCPDS info, losing CPOC OPF Room is automatically notified when an employee has been picked up by another Army CPOC.  Notification will include employee name, SSN, effective date, and gaining CPOC.  

E.  This notification could be via tracker or another means, as determined by development group to both gaining and losing CPOC.  Example:  ART report.

F.  Losing CPOC will utilize SF 50 History to produce the pick up SF 50 if needed.

G.  Losing CPOC will mail the requested OPF within 5 workdays, annotating Tracker with date mailed.  

Overdue OPF Notification:  

Recommendation:

•
Sent a notification at 21 days to user notifying that OPF has been checked out longer than 14 days.  

•
Notification should state if there is someone on the Wait List. 

•
Ability to pull report for OPFs that are checked-out longer than 30 days.
	Approved
9/21/06:  Received new SCR.

9/28/07:  The CCC discussed this Level 1 SCR.  Additional research and information was requested and the SCR will again be discussed at a future CCC meeting before it is forwarded to the CCB for review and decision.  Hal Teigue will discuss the requirements with Mr. Vajda.

10/03/07:  Hal Teigue discussed this SCR with Mr. Vajda, who gave his approval.

10/12/2006:  SCR was discussed at CCC meeting.  SCR is ready to be discussed at the next CCB meeting,

11/03/2006:  SCR was presented to CCB.  SCR was approved by Ms. Davis.  SCR is on the CCC Agenda, 17 Nov 2006

11/17/2006: The CCC approved this SCR for implementation.



	06-0143
	11 Oct 2006
	Thomas McCullough
	Integrated Data Modeling and Meta Data Bridging Tool for the Enterprise Data Warehouse
	There exists a mission critical capability requirement for the long term success of the design and maintenance of the AG1CP Data Warehouse to procure the proper toolset to support integrated data modeling for the entire AG1CP analytical user communities of interest and support exporting and importing of the meta data across the software tool environment.  This capability must provide for: reverse engineering from a variety of data base platforms (especially Oracle) and releases to enable recovery of as rich a set of data base constructs as possible (tables, columns, indexes, primary keys, foreign keys, cardinalities, all data base constraints, stored procedures, and views all by schema within instance); forward engineering of data structure designs into Oracle 10G R2, as well as other commercially viable DBMSs should the future need exist; export of meta data from the modeling tool into the extraction, transformation, loading tool and into Business Objects for compliance with the Common Warehouse Metamodel paradigm.  It must be supported by a viable collaborative, interactive design environment to enable concurrent modeling updates by >1 data modeler to facilitate “collision and impact analysis” for synonyms and identification of homonyms to support cross-functional data integration.  It must support the capability to model subsets of the enterprise integrated model to facilitate review while facilitating enforcement of consistent and complete data standardization.  The tool must support the granting of READ ONLY access to authorized viewers.  The tool must support forward engineering of  “rough-cut” DDL (relational data definition language) that is tailorable and executable by the DBA staff to support practical synchronization between the integrated logical model and the integrated data base production schema for creation as well as alteration of data structures and associated meta data.  The modeling tool must be capable of export and import of meta data to and from other modeling and enterprise architecture tools that are compliant with the Object Modeling Group’s Common Warehouse Metamodel as well as to other tools that could be used to support object oriented business process and activity modeling for operational purposes where online update and a service oriented architecture may be more critical.  A very important but not mandatory requirement is for the vendor to provide capabilities to convert equivalent semantic constructs from the IDEF1x notational format into a UML (Unified Modeling Language) format in the event that synchronization between an operational UML based model and a data warehouse model is needed in the future.    

A more detailed list of desirable requirements is attached.

Modified 9-27-2006 for V2 by Tom McCullough with changes in BOLD face:  Added description for the meta data bridging capability which we previously understood to be bundled rather than priced separately.  Also revised the Description Title in Section 10.
	Cancelled 

9/11/2006 - Tom McCullough:  We are working to either obtain a written statement from NGB that they have successfully tested this software onto an Army GOLD standard platform or else prepare to run through the drill separately for AG-1 by allocating the person and identifying the test machine on which to perform this test prior to proceeding with formal acquisition.  In the interest of due diligence we are also proceeding with formulating the business case for the AG-1 CP Enterprise Data Warehouse as this will be the initial application for this software tool, although it not need be the only application.

9/21/2006 - Tom McCullough:  The intention, unless directed otherwise, is for Tim Geran is complete an AGM test using a downloaded copy of the software onto his work station which is already loaded with the AGM.  We have had no success receiving any written statements of proof from any sources inside DoD who have already run the AGM test against Embarcadero's software, despite the fact that we know it's being used anyhow (Netcomm and ARNG are two examples).  We also are working the 1st draft of a Business Case to substantiate not only this SCR but also others to follow, all of which will be associated with the AG-1 CP Enterprise Data Warehouse and its over-arching information architecture.  We also have been coordinating with eFAB and Cal-Abram Johnson on this business case, as it relates also to the SCR submitted to purchase Version XIR2 of the Business Objects software that will largely provide the "front end" to the data warehouse.

9/21/2006 - CM:  The update listed above was received after the report was sent out.  Only internal CM will be aware of this update.

9/27/2006 - CM:  Received a revised SCR and two attachments.  The SCR will be on the October 12, 2006, CCC meeting agenda for a vote to implement.

10/5/2006 - Tom McCullough:  STAT check has been completed on ER/Studio by Tracy according to Tim Geran but undocumented.  Same needs to be done by him for the MetaWizard so far to my knowledge.  Should be complete in time for next meeting.

10/12/2006:  SCR was discussed at CCC meeting.  SCR is ready to be discussed at the next CCB meeting,

11/03/2006:  SCR removed from agenda.  Ms. Sparrow-Walker recommend SCR be presented to CCB at a later time.

03/22/07:  SCR was presented at CCB meeting.  Ms. Davis put SCR on hold until she receives additional cost saving analysis 

8/20/07:  Steve Costner has requested that this SCR be cancelled.


	SCR’s Received in 2005

	CCC Tracking Number
	Date Submitted
	Concept Originator
	Concept Title
	Concept Description
	Comments

	06-0002
	03 Oct 2005
	Michael Gautier
	Resurvey workforce for current school attendance and school type codes
	This requirement is to update existing civilian employee records education data. This means allowing employees to update and change their school attendance and school type codes.

Utilize the CPOL portal to facilitate the data re-survey.
	Closed
10/13/2005:  SCR was discussed at CCC-ARB meeting.  SCR is ready to be discussed at the next CCB meeting,

12/05/05:  The CCB disapproved this SCR.  Ms. Wainwright, CCB Chairperson, expects a DoD solution.  The SCR is now closed.

1/6/2006:  Closed.

	06-0003

*
	03 Oct 2005
	Michael Gautier
	Capture and Report Applicant Pool Data
	Statistical data concerning the screening and selection of applicants for Army jobs will be used for Equal Employment Opportunity (EEO) reporting, to comply with EEOC regulations, census standards and OMB directives.

To support these statistics, additional data elements for each applicant must be captured, using Resumix or its replacement application

After these data elements are captured, they must be stored in a database, and made available in a reporting universe accessible through Business Objects.
	On-Hold
10/13/2005:  SCR was discussed at CCC-ARB meeting.  SCR is ready to be discussed at the next CCB meeting,

2/3/2006 - CM:  On hold.

3/3/2006 - CM:  On hold.

3/31/2006 - CM:  On hold.

5/5/2006 - CM:  Oh hold.

6/2/2006 - CM:  On hold.

7/7/2006 - CM:  The Project Lead Manager has requested that the "on hold" status be rescinded.  The SCR will be on the July 13, 2006, CCC meeting agenda for discussion and status change approval.

8/8/2006 - Dave Fretz:  We met with the functional user representative last week and gathered his requirements.  The Resumix developers (Joe Barnes, Ron Buzalsky) and I are developing a project plan now.

9/20/2006 - Dave Fretz:  We've completed gathering requirements, and are writing a specification document detailing the steps to take to modify Resumix to implement the requirement. 

9/20/2006 - CM:  The status from Dave Fretz was received after the report went out.  Only internal CM will be aware of this update.

10/6/2006 - Dave Fretz:  Team is designing new Oracle database tables that will become part of the Resumix database.  These new tables will store the additional information that will be captured with each Resumix resume and referral list.

11/3/2006 - Dave Fretz:  No change to report, status is the same.

12/4/2006 - CM:  Sent second request for status to Project Lead and Project Lead Manager.  No status received.
12/29/2006 - Dave Fretz:  Building new database tables to store the new data elements as part of the Resumix database.

2/5/2007 - Dave Fretz:  Under development (the coder is working on it).

3/5/2007 - Dave Fretz:  Conducting a feasibility study to determine if it is possible to incorporate the required new functionality without significantly degrading the performance (i.e., response time) of Resumix.

4/9/2007 - Dave Fretz:  Project is on-hold until after RESUMIX migrates from Hoffman to ACDC (due to occur by the end of May).

5/8/2007 - Dave Fretz:  The status is unchanged.

10/10/07:  he Project Lead has requested that this SCR be placed on hold.  Work on this SCR is contingent upon the completion of the migration of Resumix from Hoffman to ACDC.

10/25/07:  The CCC approved the status change of this SCR to "on hold."

	06-0022
	13 Nov 2005
	Jerry Todd
	Wireless Executive Conferencing System
	The Hoffman Site Support Team was tasked to review portable wireless conferencing systems for use by senior executive staff in support of high level (BOD, GOSC) type meetings requiring sound reinforcement for all principal attendees.
	Closed
10/17/2005:  SCR was discussed at CCC meeting, decision – SCR is Level 1.  SCR is ready to be discussed at the next CCB meeting

2/7/2006 - Ed Burnside: Pending.

3/7/2006 - Ed Burnside:  Received part of the equipment.

4/3/2006 - Ed Burnside:  On hold.

5/8/2006 - Ed Burnside:  This request is currently on hold.

6/5/2006 - Ed Burnside:  Recommend close without action, too many $$$.

6/5/2006 - CM:  The SCR will be on the June 22, 2006, CCC meeting agenda for discussion and vote.

	06-0025
	18 Nov 2005
	Michael Dasher
	BRAC Database
	The Civilian Personnel BRAC Office has discovered a lack of historical data on previous BRAC rounds.   To better consolidate all BRAC-related questions, issues, and events into one location, we have developed a user-friendly Microsoft Access database containing the following:

· All questions related to BRAC answered by the office

· Detailed information on BRAC moves

· A comparison of BRAC installations versus NSPS activities

· Data on personnel losses directly related to BRAC at each BRAC installation

· All issues the BRAC Office is handling

The Civilian Personnel Board of Directors has expressed a desire to have access to this information.  Ms. Darby agreed that they should have access.  

Due to the sensitivity of some of the data, we have set the database to give only a certain amount of access to regular users.  The BRAC Office will have access to all data.
	Closed
12/01/2005:  SCR was placed on the CCC agenda for discussion.

2/7/2006 - Nate Wells:  Completed Requirements Gathering.  Currently Documenting Requirements 1st Draft.

3/7/2006 - Nate Wells:  1st draft is completed and currently being review by Michael Dasher (functional).  Revisions to follow.

4/4/2006 - CM:  Sent second request for status to Project Lead and Project Lead Manager.

5/2/2006 - Nate Wells:  Currently in 3rd stage of requirements validation with functional.  Begin software development pending completion of final draft.

5/30/2006 - Nate Wells:   BRAC Database on Web completed the 3rd stage of requirements validation with functional.  Software development has begun now that the final FRD has been completed.

7/10/2006 - Rhonda Clark:  Project Plan has been submitted.  Developers are currently working.  Anticipate deployment Sep 2006.

/1/2006 - Rhonda Clark:  We are on target according to the Project Plan.  Software Development Use Cases are being worked.  Target date for production Sep 06.

9/12/2006 - Steve Costner:  The BRAC development team is in the process of scheduling a meeting with the Functional Proponent for an IPR.  The application is between 80-90% complete.

10/6/2006 - Rhonda Clark:  The BRAC development team has scheduled a demo for with the Functional Proponent.  The demo is scheduled for today.  The application is between 90-95% complete.

11/8/2006 - Rhonda Clark:  The demo scheduled on 6 Oct for the development of BRAC was cancelled.  An IPR and software acceptance testing was conducted on 3 Nov with the Functional Proponent.  The BRAC application tested successfully and development is 98% complete.  Next step is conversion of the current ACCESS database to ORACLE database.

12/4/2006 - Rhonda Clark:  Development is 100% complete.  Request to implement.

1/9/2007 - Rhonda Clark:  Development is complete.  Will go into production with release of BEA WEBLogic 8.1.  Estimated timeframe Feb 07.

2/5/2007 - CM:  Sent second request for status to Project Lead and Project Lead Manager.  No status received

3/5/2007 - Rhonda Clark:  Development and Software Acceptance Testing is complete.  This application will be deployed mid March along with the BEA WebLogic Upgrade to 8.1 for the Portal.

4/6/2007 - Rhonda Clark:  Development completed.  Will be deployed with BEA 8.1 upgrade this month.

5/7/2007 - Rhonda Clark:  This application was development in the Portal 8.1 environment.  Cannot be implemented until BEA Weblogic Upgrade to 8.1 for the Portal is deployed.  Anticipate deployment 3rd Qtr FY07.

6/6/07:  This SCR has been recommended for closure.

7/2/07:  This SCR has been verified for closure.

7/12/07:  The CCC approved the closure of this SCR.

	05-0141
	30 Sep 2005
	Deborah Todd
	FASCLASS-Incorporate NAF into 
	To reach the objective outlined in Army Regulation (AR) 215-3, 3-4, i.e. by developing an additional module in FASCLASS and building a centralized repository for Nonappropriated Fund (NAF) users.  This will provide the same FASCLASS capabilities to the NAF community that is currently available to the appropriated fund community.  Approximate serviced population is:

72 HRO, 26,132 employees, 400 managers.
	Closed
10/13/2005:  SCR was discussed at CCC-ARB meeting.  SCR is ready to be discussed at the next CCB meeting,

1/31/2006 - Deborah Todd:  We are in final stages of development.

2/27/2006 - Deborah Todd:  The NAF functional test took place 22-27 Feb 2006.  Review of the comments is scheduled for 28 Feb 2006.  We hope to deploy NAF into production FASCLASS on 2 or 9 March.

4/3/2006 - Deborah Todd.  NAF FASCLASS was deployed successfully.

	05-0140
	30 Sep 2005
	Deborah Todd
	FASCLASS-Organization Chart Tool
	The organization chart tool will allow the user to create an organization chart of their immediate organization and provides a “what if” scenario for use in re-orgs and realignments.  The functionality allows the user to:

   a.  View employee personnel information assigned within that organization.

   b.  Ability to add any NAF/Military/Contractors employees.

   c.  Ability to move (drop and drag) employees to other organizations

   d.  Ability to save, send and print organization chart

   e.  Ability to move, delete, edit and add organization and position data to and from all organization boxes.

   f.  Functionality will provide a link to ReMap (Faces to Spaces) and ReMap will also have a link to FASCLASS.
	Closed
10/13/2005:  SCR was discussed at CCC-ARB meeting.  Ms. Sparrow-Walker suggested that a demo of the tool be given to Mr. Wainwright.

10/24/2005:  Organization Chart Tool was demoed, in attendance was:

From HQDA

Ms. Wainwright

Ms. Phillips

Mr. Costner

Ms. Duncan

Ms. Hill

Ms. Logan

Mr. Bellamy

Ms. Todd

Ms. Barnes

From CHRA:

Ms. Rehling

Mr. Wert

From NE CPOC:

Ms. Whittaker

Mr. Spencer

Ms. Wainwright approved the tool to be deployed and tested on a small sub-set of Army.  CHRA was tasked with providing a Region and Organization to participate in the test.
11/30/2005:  CCC status:  CM:  The SCR will be on the December 1, 2005 CCC meeting agenda for a vote to implement.

1/6/2006 - Deborah Todd:  The Organization Chart tool has been moved from the development box to the FASCLASS test box.  A technical and functional test is in progress.  After the test, Org Chart will be moved to the production environment.  A demo of the tool will be held on 26 Jan at CHRA, three CPOC regions will participate WE, NE, SW.

1/31/2006 - Deborah Todd:  The Org Chart tool will be deployed in production FASCLASS sometime the first week of Feb.  A demo of the tool was rescheduled for 9 Feb at CHRA.

2/27/2006 - Deborah Todd:  The Org Chart was successfully deployed in production FASCLASS on 9 February.  Three regions WE, SW, and NE are currently testing the tool, based on the comments from the pilot test, a decision will be made to deploy Army wide.

4/3/2006 - Deborah Todd:  In process.

5/5/2006 - CM:  Verified for closure.

	05-0116
	05-Aug-2005
	Lee Mudd
	Quality Measure for Referral Lists
	Implementation of add-on Quality Questionnaire for Referral Lists o/a October 1, 2005.  Quality indicator is a measure of all selecting officials’ satisfaction with referral lists received to fill position vacancies of AF/NAF personnel.  The questions focus on the quality and availability of candidates and the timeliness of referral lists.  An open comment box is also provided for improvements.
	Closed
08/08/2005:  Sent email to Ms. Phillips, requesting SCR be forward to PPDD for comment.  Suspense is 15 August.

08/22/05:  SCR to be presented/defended at CCB meeting, Monday 22 August 2005.  Ms. Wainwright approved SCR.

08/23/2005:  SCR was forward to CCC-ARB.  Will be presented at CCC-ARB meeting scheduled for 8 Sept 2005.

09/08/2005:  SCR was presented to the CCC.  CCC approved to Proceed.  Project Lead assigned to Joe Barnes, Project Lead Manager is Steve Costner.

11/15/2005:  CCC Status – Joe Barnes:  Requirements being finalized by the functional proponent.

11/28/2005:  CCC status:  No status received.  CM:  Sent second request for status to project lead and project manager.

1/9/2006 - Joe Barnes:  In testing. Expected to be ready for deployment the week of 23 January 2006.

2/7/2006 - Joe Barnes:  Implemented 2 February 2006 - Recommend closure.

3/7/2006 - Joe Barnes:  Implemented.

3/31/2006 - CM:  Verified for closure.

	05-0115-3
	03-Jun-2005
	Conte Kathleen M.
	Employee Data Portlet in Portal
	Create a shortened version of the Employee Tab for the Portal in order to give employee’s access to their SF-50s and basic data elements.  

Data elements to be included on this initial version would be:

Employee Name; Pay Plan; Series; Grade; Step; Position Title; Servicing CPAC (cleartext only); Servicing CPOC (cleartext only); Duty Location (cleartext only); Organizational Address; Home Address (with caveat that if incorrect they need to log into ABC-C to change it)

Create a link under the Automation Tools column to the SF50 History database.  When they click on this link it would be verified against their AKO account so would not need to enter a userid and password and would only pull up their SF50s.  Does not have to be verified against the CSU for organizational access.
	Closed
06/07/2005:  SCR was sent via email at 0754 for HQDA PPDD staff comments.

07/11/2005:  Comments from HQDA PPDD Staff. “SCR Modified Employee Tab1” - no comments - recommend approval.”

07/26/2005:  Comments from USASOC: SCR 0029 - Agree with this proposal 

07/28/2005:  Comments from CHRA

We suggest removing the request for displaying data elements (Name, PP, Sers, Gr, Step, Title, CPAC, CPOC, Duty Location, Org Address and Home Address) as they will be viewable in the My Biz initiative.  We would recommend creating the link to the SF50 History database for employees to print their own NPAs.

07/29/2005:  Comment from Europe CPD: Concur.

07/29/2005:  Presented to CCB Chair (Ms. Wainwright).

07/29/2005:  Ms. Wainwright approved SCR, depended upon review and approval by David Helmer, Labor Relations Specialist. 

08/05/2005:  Met with Mr. Helmer, have his go ahead to send SCR to CCC for further processing.  He will send message to Union Leaders that this functionality will be put in place.

08/11/2005:  Presented at the CCC-ARB meeting.  CCC voted to Proceed.  Project Lead assigned to Hal Teigue, Project Lead Manager is Michelle Sparrow-Walker

09/06/2005:  CCC Status:  Hal Teigue:  A revised SCR was sent sometime back.

11/15/2005:  CCC Status:  Sabrina Holloway:  Draft user requirement document has been prepared.  Development will begin after user requirement document has been approved.

11/28/2005:  CCC status:  CM:  Received revised SCR with attachment.  The SCR will be on the December 1, 2005 CCC meeting agenda for a  vote to implement.

1/9/2006 - Steve Costner:  Change project lead to Nate Wells.

2/7/2006 - Nate Wells:  We are currently determining when to advertise this application to all employees.  When we decide the timeframe/date we will let you know.

3/8/2006 - Nate Wells:  A revised SCR has been submitted, requesting the original SCR be closed since SF-50 was deployed in Dec. 2005.

4/3/2006 - Deborah Todd:  In process of reviewing this SCR, the work has been completed.  Will make sure the proper verbiage is put into the revised SCR.

5/5/2006 - CM:  Verified for closure.


	05-0114
	27-May-2005
	Robinson, Rene A.
	MedCell Applicant Supply
	The North Central CPOC will be required to support the MedCell direct-hire authority mission for medical position in the very near future.  Automation support for this plan includes the capability to receive and maintain a resume inventory, and provide reports to medical community CPACs and managers

Allow us at the NC to develop a SQL Server database and supporting end-user web reports in support of receiving and maintaining candidate resumes.  The web-based reports page would allow the customer to drill down by series, occupational specialty and location.   This process would not entail a keyword search function.  We have three options for security which we feel will accommodate access and privacy-act concerns.  We have system resources to support this initiative.  We see this as a relatively simple project and request approval to proceed with coding and preliminary testing. 

We feel Resumix is overkill for this requirement and recommend it not be utilized for the following reasons…

- Our North Central Resumix infrastructure is already saturated with respect to system processing, data storage capacity, hardware and end-user licenses.  

- Resumix has no fields for series, occupational specialty and geolocation preference, which as stated earlier, are required to accommodate the capability to allow end-users to fully articulate their vacant position requirements.

- Resumix will not allow for a direct interface and reporting for CPAC and manager customers.

- Utilizing Resumix as the resume repository and doing a download into our proposed database is a non-value added step resulting in slowing down the process, increasing the manual intervention, diminishing the real-time data reporting capability and adding yet another point of potential failure.
	Closed
05/27/2005:  Comment provided to explain functionality:

For a further understanding of this process and utility, here is a copy of the verbiage that was published when the application was first fielded…

NC MEDCELL Branch Announces Direct Hire Authority and New Interactive Web Site 

On 9 May 2002 a new appointing authority was approved that permits hiring of certain medical occupations through the use of a “Direct Hire” delegated authority.  This authority permits the appointment of new civil servants into certain medical healthcare vacancies without competition.  This means no vacancy announcements, no rating and ranking applicants, no referral lists, and no “Rule of Three”!

Because the normal procedures for announcing jobs and filling vacancies from external sources do not apply here, activities have been urged to take an aggressive recruitment stance in attracting applicants to their medical activities.  This can include such things as advertising in local newspapers and on local radio stations, rewarding their staff for making referrals that result in hires, funding and supporting local job fairs and assisting qualified applicants that walk into a facility who are interested and ready for work. 

This authority is only applicable to the following medical occupations that have direct patient care and services incident to direct patient care:

·
Physician (0602)

1
Dentist (0680)

2
Podiatrist (0668)

3
Optometrist (0662)

4
Nurse (0610)

5
Physician Assistant (0603)

6
Pharmacist (0660)

7
Audiologist/Speech Pathologist (0665)

8
Expanded Function Dental Auxiliaries, to include

·
Dental Assistant (0681)

1
Dental Hygienist (0682)

2
Dental Laboratory Technician (0683)

This Direct Hire Authority is a temporary authority.  The extent to which it is used will determine whether it will be extended past 30 September of this year for an additional period of time.  If the authority is not utilized sufficiently, the authority will expire at the end of the fiscal year and all of the restrictive rules of hiring the “hard to fill” medical positions will return.  As a result, all are encouraged to aggressively engage in the recruitment of medical personnel for appointments permitted through the Direct Hire Authority. 

To assist in the use of this new authority the MedCell Branch of the NC CPOC has developed a web site for use in viewing resumes of qualified individuals who have expressed an interest in civilian employment with Department of Army in the medical profession.  This new web site is called “MEDIC” and was approved for use on 28 June 2002.

After logging into a secure web site, managers are able to “query” an interactive resume database so that it will display only resumes that meet the specific parameters that have been designated.  The entire content of the resume database can be filtered by series, occupational specialty within that series (if applicable), grade, and by the geographic preferences of the applicants.  Once a manager has selected the title, series, grade and geographical location of their vacancy, only the applicants who match all of the requested parameters and who meet the OPM qualification standards will be displayed.  A simple “mouse click” on the applicant’s name will permit the manager to view that individual’s resume.

Managers are encouraged to make direct contact with any individual that they find on this web site.  When they are interested enough in a candidate from this web site to want to have an offer extended, they need only contact their servicing CPAC to let them know of their interest to have a formal offer made.  Because there is no need for competition with this new authority, and because the candidates have already been rated by the North Central CPOC’s MEDCELL Branch, the CPACs are authorized to make formal offers without the normal requirement of a competitive referral list.  Upon acceptance of the formal job offer, the servicing CPOC will process the appointment using the Direct Hire authority as the basis for the appointment.

The new authority combined with the new web site creates a 24 hour per day “Virtual Job Fair” that permits viewing the resumes of qualified candidates at a manager’s convenience.  Access to the site is restricted to those with an “army.mil” email address who have requested access to the site.  For those in the personnel community who are servicing a medical facility and need access to the web site, please send an email to patrick.moylan@cpocria.army.mil <mailto:patrick.moylan@cpocria.army.mil >.  You must include your full name, email address and telephone number (both DSN and commercial) in order to be granted access to the web site.  Please encourage hospital managers to ask for access so that they may review resumes at their convenience.

Remember, with the active participation by ALL who have a role in the recruitment of medical positions, the benefits of the Direct Hire Authority can be extended into next year!

06/07/2005:  SCR was sent via email at 0754 for HQDA PPDD staff comments.

07/11/2005:  Comments from HQDA PPDD Staff.  “CD-SCR Request - Direct Hire Report1 - Medcell Applicant Supply - It appears that the request is a duplication of what can be done in RESUMIX - however time-consuming; In addition, there could be problems maintaining two databases when applicants submit a new resume to replace the current one; It is not clear why the inventory has to be separate, except the SCR alleges that RESUMIX would be an "overkill" and does not contain fields for occupational series and geo-locs. The West CPOC had RESUMIX fields for series, grade and geo-locs until 2 years ago, so it should be feasible to recreate them. Note: NCCPOC was one of the CPOCs that voted against the applicant inventory to recruitment not too long ago!! 

07/26/2005:  Comments from USASOC:

Not applicable for this Command 

07/28/2005:  Comments from CHRA, 

This has already been completed and has been in use for the past couple years.  This SCR is for documentation purposes only.

07/29/2005:  Comment from Europe CPD: Do not concur, costing and duplication need to be better addressed.

07/29/2005:  Presented to CCB Chair (Ms. Wainwright).

07/29/2005:  Ms. Wainwright approved SCR.  Request is to move application to ACDC 

08/05/2005:  SCR has been sent to CCC for further processing.

08/11/2005:  Presented at the CCC-ARB meeting.  CCC voted to Implement.  Project Lead is assigned to Renee Robinson, Project Lead Manager is Steve Costner.

09/07/2005:  CCC status:  No status received.  CM:  Sent second request for status to project lead and project manager.

11/10/2005:  CCC Status:  CM – Verified for Closure.

	05-0113
	03-Jun-2005
	Pezzella, Deanna
	Create Business Objects Universe for OPF Tracker
	We are proposing that a Business Objects Universe be created for OPF Tracker so that we have more flexibility in creating reports (since there is only one canned report in OPF Tracker and that report cannot be saved electronically).  Request the following fields be included in the universe:  SSN, Employee Name, CPAC, Region, Check Out Date, # of Days checked out, Requestor User ID, Requestor Name, Requestor Role, Requestor Group, Requestor email, Active Account Indicator.  This would enable the CPOC’s to run reports to ensure that New Hire OPF’s are received in the file room in a timely manner, monitor length of time OPF’s are signed out, and to ensure that accounts are maintained more efficiently.  Recommend a new Business Objects Universe be created.  Process for creating the universe would be similar to the same process that was used to create other universes.  However, this universe would be fairly simple since there are less than 20 data elements that are needed.  Security would be the same as the security used for other Business Objects Universes (based on CSU access).
	Closed
06/03/2005:  Comments from CPOC’s: The responses from the regions for this SCR have been positive (responses below). With your approval I will ask Rami to send it forward to the CCB.
NORTHEAST: We think this is an absolutely splendid idea and we vote yes!

SOUTH CENTRAL: The comments I've received from the SC CPOC supervisors range from good to great idea. One of the comments received is "I've looked over the SCR and it has all the elements that I would need to create additional reports to assist the OPF Room and the CFDs to better manage OPFs."

KOREA: The Korea Region CPOC is on board with the CCB! 

WEST: sounds good to us! If you have any questions contact Annette Medlock at DSN 821-8314

EUROPE: this would be extremely useful for our REGION as well. The data elements listed are all we need to provide reports.

PACIFIC: concur with SCR for OPF Tracker Universe ... Please note recommendation for adding a centralized process for mass change requirements which would facilitate database administration and maintenance.  Fully concur with the request to establish an OPF Tracker BOA Universe. The current OPF Tracker application's reporting capabilities are extremely inadequate, and do not provide the flexibility required to properly manage OPFs in our care.  We were told 6 months ago that HQ DA would create this universe, after we complained about the need for better reporting capabilities and requested TOAD access to the Pacific OPF Tracker db. There is no way to efficiently manage the db without adequate reporting capabilities.  I would like to go one step further ... since the trend is to take database access away from the field and centralize control/maintenance, we need to build in a process that will allow us to submit flat files to the central db management team to accommodate mass processes against the database.  Rationale:

1. Currently invalid records have to be deleted one at a time. Applicant/employee records are checked out to "New to Region" group, but the applicant/employee never really EODs. This problem arises because the applicant/employee record is generated in the OPF Tracker db, but the applicant/employee doesn't come on board for whatever reason. The record stays in the OPF Tracker database ... but there is no employee (no OPF) to go with the record.

2. When a new check out group is needed, there may also be a need to move multiple records from one or more groups to the new group. 

3. When a Transfer of Servicing Region occurs, the mass process would be used to move a group of records, in mass, to the new servicing region. 

NORTH CENTRAL: The NC region's recommend method of augmenting the Portal OPF tracking tools would be to continue providing Tier-1 access via SQL to create reports and ultimate incorporate them into the Portal suite. As a secondary option, this concept of building a BOA universe is acceptable, but to reiterate the wording within the SCR, creating and managing BOA universes are an extensive work-load. Some additional requirements for incorporation are; include a time-stamp element of when the OPF was initially requested, and add a time-stamp of the pick list printing time either as a stored data-element or simply a variable entry on the hard copy pick list printout. Both these components will allow the CPOCs to better monitor and manage OPF processing productivity. 

06/07/2005:  SCR was sent via email at 0754 for HQDA PPDD staff comments.

07/11/2005:  Comments from HQDA PPDD Staff “SCR-OPF Universe1 - no comments - recommend approval or at least review against current system to ensure benefits outlined would outweigh costs of development.”

07/26/2005:  Comments from USASOC:

Not applicable for this Command

07/28/2005:  Comments from CHRA

This is already being worked on, close to completion and testing by the Pacific CPOC.

07/29/2005:  Comment from Europe CPD: Concur.

07/29/2005:  Presented to CCB Chair (Ms. Wainwright).

07/29/2005:  SCR is approved

08/05/2005:  SCR has been sent to CCC for further processing.

08/11/2005:  Presented at the CCC-ARB meeting.  CCC voted to Implement.  Project Lead is assigned to Nate Wells, Project Lead Manager is Steve Costner.

09/07/2005:  CCC status:  CM:  Verified for closure.

	05-0109
	03-Aug-2005
	Murray Mack
	Army Civilian Attitude Survey
	Implementation of Army Civilian Attitude Survey o/a October 1, 2005.  Survey is a census of all Army AF/NAF personnel.  Army hosts and administers web-based survey; external contractor analyzes results and produces feedback reports.  Survey login requires connection with HQ ACPERS.  Survey system has been in place since 2001
	Closed
08/05/2005:  SCR has been given verbal approval.  SCR is very time sensitive.

08/05/2005:  SCR has been sent to CCC for further processing.

08/11/2005:  Presented at the CCC-ARB meeting.  CCC voted to Proceed.  Project Lead is assigned to Joe Barnes, Project Lead Manager is Carla Barnes.

09/02/2005:  CCC status.  Joe Barnes :  The questions concerning NSPS are still not finalized (pending development by DoD CPMS?)

10/27/2005:  CCC status:  Steve Costner – This SCR was outsourced to a contractor instead of being worked in-house as originally planned.  Requesting that the SCR be closed.

11/15/2005:  CCC Statue:  Steve Costner:  This SCR was outsourced to a contractor instead of being worked in-house as originally planned.  Requesting that the SCR be closed.

11/17/2005:  CCC status:  CCC status:  CM:  Verified for closure.

	05-0103
	25-Jul-2005
	Robert E. Johnson
	Korean National Staffing Tools
	Currently, our Korean Nationals are performing manual processing on all Resumix and RIF actions.  They are currently using a customized version of Resumix (Standalone), which is basically just a database for storage.  All information has to be manually entered; nothing is pulling from the system.   We have inquired in the past for changes, but were told the system cannot support the Korean Language characters (Hangul).   We are in desperate need of a system that will mimic the US program (Resumix, Resume Builder, Answer, RIF), but customized for the Korean Nationals.  The system will need to be integrated with DCPDS/FASCLASS, to automate most of the manual routines.  It must comply with USFK regulations (McCune-Reischauer Transliteration) for conversion of Korean name to English.  It must be capable of handling single grade and multiple grade job announcements, and allow Hangul Resume/Applications to be entered.  All necessary personnel (recruiters, job applicants, processors, selecting officials, etc) must have access at security levels appropriate to their rank and position.  The RIF program will need to be configured with all USFK and Union requirements.

Cost Benefit:

Increase in productive, more automation tools to get the normal job routines accomplished.  They will basically be brought into the 20th Century, and on an equal footing with there US counter parts

Cost Analysis:

The current Resumix system can not provide the required functionality required for the Local National program, as listed below:

-Bilingual (Korean/English) interface (required)

-USFK regulation (McCune-Reischauer Transliteration) for conversion of Korean name to English (Attachment: McCune-Reischauer. PDF)

-Electronic application/response system (Korean/English)

-Web referral system (Korean/English)

In addition to the above requirements, here’s the information from the Local National program.

Here in Korea, Korean National employees are hired based on the Status of Forces Agreement (SOFA) between the United States of America and the Republic of Korea (ROK), and the United States Forces Korea (USFK) regulations governs personnel management and administration of Korean National employees. 

The CPOC Korea region provides personnel services for 9,000 Korean National Army employees throughout the Korean peninsular. There’s other CPOs for Korean National employees within the USFK, i.e., Air Force, Navy, Dragon Hill Lodge, Army & Air Forces Exchange, Korean Service Corps.  However, the same USFK (Joint Command) regulations are applied for all Korean National employees regardless of their component.  Therefore, “KN Staffing Tool” can be used by other CPOs, too.

The CPOC Korea region is current using a standalone version of the RESUMIX system, solely for maintaining data with manual input of application information.

1.  Receiving Job Applications:  Currently, CPOC Korea region receives KN job applications (USFK Form) through ROK PO Box and drop boxes in addition to e-mail.  One mail clerk picks up applications at the ROK post office and drop boxes which installed outside of camps for external applicants daily basis.

2.  Application Status Notices:  Providing job application status to the job applicants is mandatory requirement by the USFK Regulation 690-1. Currently, CPOC Korea region prepares approximately 5,000 letters per month for job applicants and mails to job applicants via ROK mail system. If we have a function similar to “SOAR” or “ANSWER” in the “KN Staffing Tool”, we can save all of man-hour to do following duties and cost for post stamps.

- Preparing bilingual (English & Korean) notices for job applicants (Application receipt letter, Non-selection letter, Not-Qualified Letter, Non-Referred letter, In-completed job application letter, etc)

- Folding and inserting letters into envelops, put address labels in Korean language (Hangul), and deliver to ROK post office.   Price for Korean post stamp is 190 Won per letter.

3.  Processing Job Applications: Currently, CPOC Korea region receives approximately 1,000 – 1,500 job applications per week and input into the RESUMIX system manually.  If we have “KN Staffing Tool” with functions of scanning and maintaining bilingual database, we can save at least 2-3 staffing clerks’ workload.

4.  Referral Lists: Currently, recruiters manually prepare referral lists and send to selecting officials through the contracted courier.  Cost for delivery is 10,000 won per one package.  If we can issue referral packages (referral lists and job applications) through “KN Staffing Tool (web)”, we can save the cost for delivery and time to deliver the packages.

5.  Reports:  CPOC Korea Region prepares all the required bilingual reports by the ROK government relate to KN benefit programs manually, i.e., Employment Insurance Plan, National Pension Program, etc.  If we are able to generate these reports from the “KN Staffing Tool”, we can save a personnel action clerk’s time. 
	Disapproved

07/29/2005:  Sent email to Ms. Phillips, requesting SCR is forward to PPDD for comment.  Suspense is 5 August.

08/05/2005:  Comments from HQDA PPDD:  “I recommend that this issue be continued until the cost analysis is completed.“  Further comments:  The last time I met with Michelle and Nina on this issue it was being sent back for a cost analysis.  It is supposed to come with that and did not.  We have a concern that doing this would obligate us to do the same in every language of the other counties that we hire LN in.  One of the questions we asked at that time was is English required to be hired and we would told yes, so with that information we were not sure why we would develop a system to be bilingual (since anyone eligible to be hired would have to know English).  But like I indicated we were waiting to see what the actual cost would be to do.”

08/21/2005:  Good Morning Ms. Todd - This e-mail is to request that discussion on SCR 05-0103, Korean National Staffing Tools, not take place as part of the agenda outlined for the August CCB meeting. Robert Johnson is TDY and although my staff and I would be able to field functional questions, without the expertise of my IT guy, we would not do justice to any technical questions that might arise.  May we reschedule?  I will get back with you at my earliest convenience to suggest an alternate date.  I am sorry for the delay in this response; however, today is my first day back in the office [after several weeks absence]. Thank you for your consideration. B.D. Robinson, Director, Civilian Personnel Operations Center Korea Region.

08/22/05:  SCR to be presented/defended at CCB meeting, Monday 22 August 2005.  Due to the request of the Korea CPOC Director, Ms. Robinson, SCR will be removed from agenda.  Ms. Wainwright with discussion with Mr. Vajda, that SCR is disapproved until further off-line meetings/discussions are held.  Ms. Wainwright wants a joint solution to be found for the Europe and Korean LN’s.



	05-0083

*
	21-APR-2005
	Teigue, Hal
	Production Reports in the Portal
	Representatives from each Civilian Personnel Operation Center were asked to participate in a work group at CHRA in May 2004. The purpose of this meeting was to review production/data quality type reports used by the regions in monitoring their daily production and data quality. It was decided that a number of specific reports used by two regions (Southwest and North Central), with a minimum amount of adjustment, could provide all regions with the capability of better managing and monitoring their work, as well as leveling the playing field for those regions who do not have access to the skills required to create maintain these types of reports. These reports are not currently available in ART/Portal.
	On-Hold

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/05/05:  ON HOLD. Ms. Wainwright would like to meet with Mr. Vajda to discuss further.

05/13/05:  Email from Ms. Michelle Sparrow-Walker.  "I spoke to Mike V. this am.  He has discussed the reports portal with Ms. Wainwright.  As I understand from Mike, Ms. Wainwright better understands the intent of the reports portal and is ready to support.  It is important that we centralize and standardize regional reports so that we limit the transmission of data across the WAN and ensure all customers receive the same level of support.  I recommend you confirm with Ms. Wainwright, then update the status of the SCR to approved, and officially forward it back to the CCC for assignment of the appropriate resources."

05/13/05:  Based on request from Ms. Sparrow-Walker, I sent an email to Ms. Wainwright asking for conformation.

05/19/05:  Spoke with Ms. Wainwright this morning, SCR is approved and can be released to the CCC.

05/19/05:  SCR was sent to CCC PM at 0921am.

05/26/2005:  CCC voted to Proceed.  PL was assigned to Penny Duncan.  Project Lead Manager is John Smith.

06/07/2005:  CCC status = SCR-05-0083:  (Work not Started) Portal team is awaiting functional requirements from CHRA (Hal Teigue)

08/08/2005:  CCC Status Reported as:

Hal Teigue has provided us a point of contact (Ed Kall) from the North Central region whom we can work with to document the requirements.  Ed has sent us some preliminary information / SQLs as background information.  We need to do a full analysis prior to working on a design.  I am awaiting a replacement for Billie Schwetz (portal lead documenter) before scheduling an analysis session.
09/07/2005:  CCC status.  No status received.  CM:  Sent second request for status to project lead and project manager.

11/15/2005:  CCC status:  Sabrina Holloway – No change in status.

11/29/2005:  CCC status:  Sabrina Holloway:  No change in status

1/9/2006 - Steve Costner:  Change project lead to Nate Wells.

2/7/2006 - Nate Wells:  In process.

3/8/2006 - CM:  Sent second request for status to Project Lead and Project Lead Manager.

4/4/2006 - CM:  Sent second request for status to Project Lead and Project Lead Manager.

5/8/2006 - Nate Wells:  This project is on hold because of its priority in relation to other projects.

6/6/2006 - Steve Costner:  Please put on hold.

6/6/2006 - CM:  This SCR will be on the June 22, 2006, CCC meeting agenda for discussion.

6/6/2006: Steve Costner has requested that this SCR be placed on hold.  It will be on the June 22, 2006, CCC meeting agenda for discussion.

6/12/06: Rhonda Clark has been named the new Project Lead.

6/22/06:  The CCC approved changing the status of this SCR to "On Hold." 7/7/2006 - CM:  On hold.

	05-0080
	15-NOV-2004
	Shelly Heath, has been replaced by Edie Sorrell
	PERMISS Reporting Tool
	Headquarters needs a system by which we can generate reports from PERMISS.
	Closed
04/06/2005 - a functional and technical project lead need to be assigned.  SCR has been approved by HQDA CCP Div Chiefs.

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/12/2005:  CCC voted to Implement.  PL was assigned to Joe Barnes, Project Lead Manager is Carla Barnes.

05/12/2005:  CCC voted to Proceed.  PL was assigned to Joe Barnes.

08/08/2005:  CCC status is reported as:

No status received

09/02/2005:  CCC status.  Joe Barnes:  The SCR assumes that PERMISS is some kind of database and that only a “Field” needs to be identified for reporting purposes.  This is not the case.  PERMISS is a directory of MS Word documents with no underlying database.  PERMISS requires a fundamental re-design, but there are no requirements developed to accomplish this.

10/13/2005:  CCC status:  Request SCR be closed without implementation.  CCC approved to close.  Deborah Todd will discuss alternatives with POC from PPDD. 

	05-0079
	22-APR-2005
	Meaker, Evelyn
	Migration of LNRS web-based app to ACDC for hosting and HQ DA CISD for maint.
	Recommend the web-based version of the Local National Referral System (LNRS) currently in development be hosted at the ACDC computer site and supported/maintained by HQ DA Civilian Information Services Directorate staff.  Currently, two USAREUR G-1 developers are developing a web-enabled version of LNRS for the Europe CPOC.  The programming effort including technical documentation is scheduled for completion in June 2005.  This timeline does not include systems acceptance testing and implementation that would be accomplished at the ACDC.
	Closed 

03/30/2005 - Returned SCR for full Cost Analysis to include whether funded or unfunded by the originator

04/22/2005 - Original SCR was replaced with new SCR recv`d 22 Apr.2005.  Per Carla Barnes:

Project Manager - 80 hrs per year @ $85.00 per hour = $6,800.00

Developer - 160 hrs per year @ $85.00 per hour =$13,600.00

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/12/2005:  CCC voted to Proceed.  PL was assigned to Carla Barnes, Project Lead Manager is Steve Costner.

08/08/2005:  CCC status reported as:

No status received.

09/02/2005:  CCC status.  Joes Barnes:  Under development.  Completion expected in 30-60 days.

11/15/2005:  CCC status:  Ken Raymond:  When will the WEB-based LNRS be in production –I think sometime in November.  But is outside of my control.

11/29/2005:  CCC status.  No status received.  CM:  Sent second request for status to project lead and project manager.

1/6/2006 - CM:  Received revised SCR.

2/7/2006 - Joe Barnes:  Done.  Fielded 26 January 2006.  Recommend closure.

2/7/2006 - CM:  Recommended for closure.

	05-0078
	13-APR-2005
	Todd, Mark, W.
	SWCPOC Extranet Authentication Through CPOL Portal
	Currently the SWCPOC Extranet authenticates utilizing Windows authentication which does not allow users from outside SWCPOC to access production reports. ABC-C would like to force Extranet authentication through the ACPOL Portal (AKO) giving access to a wider audience to include Mr. Vajda, Ms Wainwright, and Ms Melinda Darby’s staff.
	Closed 

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/12/2005:  CCC voted to Implement.  PL was temporarily assigned to Barbara Kennedy, Project Lead Manager is Steve Costner.

08/03/2005:  CCC status reported as:

Barb Kennedy:  Need to get AKO authentication working on EBIS SCR 05-0031 prior to working on this project. Working on Conops documents.
09/02/2005:  CCC status.  Barb Kennedy:  Need to get the AKO authentication working on EBIS.

11/04/2005:  CCC status:  Barb Kennedy:  Waiting for successful completion of EBIS authentication thru Portal

11/28/2005:  CCC status:  Barb Kennedy:  Need to develop a Functional Requirements document.

1/5/2006 - Barb Kennedy:  Need to develop a Functional Requirements document.

2/3/2006 - Barb Kennedy:  Need to develop a Functional Requirements document.

3/2/2006 - Barb Kennedy:  ABC-C working on a Functional Requirements document.

4/3/2006 - Barb Kennedy:  ABC-C is working on a Functional Requirements document.

4/28/2006 - Barb Kennedy:  ABC-C working on a Functional Requirements document.

5/30/2006 - Barb Kennedy:  ABC-C working on a Functional Requirements document.  Project is being worked due to management priorities.

6/29/2006 - Barb Kennedy:  ABC-C working on a Functional Requirements document.  Project is being worked due to management priorities. Projected implementation 17 July.

7/31/2006 - Barb Kennedy:  Functional Requirements document submitted.  Implemented 17 July.

8/4/2006 - CM:  Verified for closure.

	05-0077
	24-MAR-0005
	Kennedy, Barb & Stoddard, Mick
	ABCC Automatic Call Distribution (ACD) System Upgrade to version 9.1.
	The current version of software that the ACD is running on uses Operating System Microsoft NT 4.0.  Aspect (the vendor of the ACD) is working on a new release that will be based on the Windows 2003 Operating System.  The system is expected to be released in the 2nd calendar quarter of this year.  We would like to have all approvals in place so that when it does become available we can purchase immediately.
	Closed
04/11/2005 - Email from Barb Kennedy with a cost "ABCC Automatic Call Distribution (ACD) System Upgrade to version 9.1 - $15,000".

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/12/2005:  CCC voted to Implement.  PL was assigned to Barbara Scott, Project Lead Manager is Steve Costner.

08/03/05:  CCC status reported as:

Barb Kennedy:  We will not have a quote from Aspect prior to end of August.
09/02/2005:  CCC status.  Barb Kennedy:  Quote received.

11/15/2005:  CCC status:  Barb Kennedy:  Order received, plan to install in December – delayed to ASPECT mandated training for engineers prior to installation and FEHB Open Season 14 Nov- 12 Dec.

11/28/2005:  CCC status:  Barb Kennedy:  Will be installed last week of December.

1/6/2006 - CM:  Verified for closure.

	05-0067
	25-MAR-0005
	Dillon, Rami
	NCCPOC Request 6 PCs
	PCs for the following: 6 reimbursable beyond the TDA authorizations at this point.  (5 - HECSA CPAC + 1 - Ft Myer CPAC)
	Closed
04/26/2005 - SCR was determined to meet the Level 2 definition, therefore it was forwarded to the CCC.

05/12/05:  CCC voted to Proceed.  PL was assigned is Cynthia Duquette, Project Lead Manager is Mark Patterson.  SCR is Closed within the CCB.

08/08/05:  CCC status reported as:

Cynthia Duquette:  Ordered

09/02/2005:  CM:  Verified for closure

	05-0069
	24-MAR-0005
	Kennedy, Barb & Stoddard, Mick
	ABCC 20 additional Deskview Licenses
	Purchase 20 additional Deskview Licenses for ABCC
	Cancelled

04/11/2005 - Email from Barb Kennedy with a cost "ABCC 20 additional Deskview Licenses - $2,880"

04/26/2005 - SCR was determined to meet the Level 2 definition, therefore it was forwarded to the CCC.

04/28/2005:  Comment from Barbara Kennedy to Joanne Kaminski:  “Subject: RE: Deskview Licenses SCR   Joanne, we would like to pull this SCR from consideration based on current budgetary problems.  Even though it does not represent a lot of money it is not a showstopper for us either.  I need to know what we need to do, if anything, to cancel this.  We will re-look this for next years budget if things have improved.  Thanks for your time.”

	05-0068
	24-MAR-0005
	Germany, Brad W.
	Installation of HP/Altiris CMS
	Updates frequently fail due to workstations being turned off after hours BIOS settings/updates can only be accomplished by physically logging on to each workstation.  There are no workstation hardware diagnostics to warn administrators of impending failures.  There is no centralized method to determine if a powered down workstation is still connected to the network
	Closed

04/26/2005 - SCR was determined to meet the Level 2 definition, therefore it was forwarded to the CCC.

05/12/05:  CCC voted to Proceed.  PL was assigned is Brad Germany, Project Lead Manager is Mark Patterson.  SCR is Closed within the CCB.

06/07/05:  CCC status reported as:

Brad Germany:  Success has been mixed and needs a bit longer to determine the source of the problem.  I’ve successfully performed the tasks outlined in the initial SCR on some form, but consistency is less than desirable.  Right now 50/50 on feasibility.

07/12/05:  CCC status reported as:

Brad Germany:  I recommend this SCR be closed with the finding that the software package is not currently efficient or effective for the needs we have. While the software worked on some machines it was not consistent on others. It required manual client side checking to see if things worked instead of being able to check the server for a report. It required as much effort to do that same manual job that we do now. The only thing this was consistent at doing was performing the Wake On LAN function, but there are other utilities that do this as well.  One day this software might be useful and worth looking at, but today is not that day.

08/15/2005:  SCR is Closed

	05-0066
	25-MAR-2005
	Dillon, Rami
	Test and implement Microsoft Antispyware Beta 1
	CHRA is requesting to test and implement Microsoft Antispyware Beta 1.  NETCOM is looking into it making standard Antispyware software when it is released as the final version.  Currently, we are using Spybot, which will be replaced with MS software.
	Closed 

04/26/2005 - SCR was determined to meet the Level 2 definition, therefore it was forwarded to the CCC.

05/12/05:  CCC voted to Proceed.  PL was assigned is Guang Fung, Project Lead Manager is Mark Patterson.  SCR is Closed within the CCB.

06/07/05:  CCC status reported as:

Brett Goodman:  No progress until Security Site Assessment visits are completed at the end of this month.  Or later.  Will need to talk to Mark Patterson regarding priority on this.
07/12/05:  CCC status reported as:

Cindy Fox:  In process

08/15//2005:  SCR is Closed by CCC.

	05-0065
	24-MAR-2005
	Kennedy, Barb & Stoddard, Mick
	Purchase 20 additional Heat Licenses
	Purchase 20 additional Heat Licenses for ABCC.
	Closed

4/05/05: Pending feasibility analysis from Nina Sparta.

04/05/05: Ms. Sparta responded, I don’t think this needs to go to the CCB - it should go to Michelle Sparrow-Walker.

Response from Ms. Johnson, Ok with me

04/11/2005 - Email from Barb Kennedy with a cost "Purchase 20 additional Heat Licenses - $27,744"

04/26/2005 - SCR was determined to meet the Level 2 definition, therefore it was forwarded to the CCC.

04/28/2005:  Comment from Joanne “ Our SCR-05-0065, ABC-C - Heat Licenses, was approved on April 28th.  It has been completed and will be on the May 26th agenda for a vote to officially close the SCR.  Project Lean is assigned to Cynthia Duquette, Project Lead Manager is Mark Patterson

	05-0064
	07-MAR-2005
	Williams, Michael
	Fax Server
	Replace aging/failing fax machines with a fax server.  Using a fax server will simplify the work of staffers by:

Eliminating the need to scan incoming faxed resumes so they can be included in electronic case files.  Automatically filtering out junk faxes.  Enabling faxes to be sent from the desktop rather than needing to print and then fax.  Automatically routing faxes.  This can be configured in a variety of ways:

    Line set certain fax lines (numbers) to route to specific inboxes. 

   OCR scan faxes for names/phrases and route to specific e-mail inboxes (about 70% accurate)

   Direct Inward Dialing (if supported by phone system).

Additionally, this solution will replace multiple fax machines with a single device, which will simplify maintenance.  The downside to this is that there will be a single point of failure for fax communication for the organization.  This weakness can be mitigated by purchasing reliable equipment with redundancy built in.
	Closed
03/30/2005 - SCR returned for Cost Analysis.

04/26/2005 - SCR was determined to meet the Level 2 definition, therefore it was forwarded to the CCC.

05/12/05: CCC voted to Proceed.  PL was assigned is Mark Patterson, Project Lead Manager is Michelle Sparrow-Walker..  SCR is Closed within the CCB.

08/08/05:  CCC status reported as:

Cindy Fox:  After in-depth research we discovered that the NCCPOC does not currently, have the adequate telcom structure to support digital Brooktrout card.  However, they do have the expansion ability to support this.  We will continue to research options.

09/06/2005:  CCC status.  Mark Patterson:  Under review for closure due to tech/sec issues.

11/15/2005:  CCC status:  Mark Patterson:  Would like to discuss this SCR at next CCC-ARB

11/23/2005:  CCC status:  CM:  The Project Lead has requested that this SCR be discussed during the December 1, 2005 CCC meeting.

1/4/2006 - Mark Patterson:  Pending requested CBA.

2/7/2006 - Mark Patterson:  Still working Cost Benefit analysis.

3/2/2006 - Mark Patterson:  Recommend closure based on NCCPOC move to LPC and email consolidation.

	05-0063
	25-MAR-2005
	Vaughn, Steven
	Purchase 35 CAC readers
	The SC-CPOC is in need of CAC readers that were not ordered for the training workstations and intern workstations.  We have also experienced growth in the number of workstations deployed for over hires.  These workstations were setup after the original SETD order of CAC readers were received and deployed.  We should also have a couple of spare readers.
	Closed

03/30/2005 - SCR returned for more detailed Cost Analysis, i.e. (man hours and whether funded for unfunded by the originator)

04/26/2005 - SCR was determined to meet the Level 2 definition, therefore it was forwarded to the CCC.

05/12/05:  CCC voted to cancel this SCR has the purchase of CAC is covered by another CCC SCR.

	05-0062
	23-MAR-2005
	Yarnell, Janet
	Software West CPOC for Portland CPAC
	Portland CPAC has 8 FTE and 1 Centrally Funded Intern.  In addition, the CPAC has a PC which functions as a min-server/backup, and two laptops for portability of work.  CPAC was issued 7 licenses for Office 2003 and Windows XP Professional.  We are unable to fully deploy DTS, because the older software will not support certs.  It is essential that all workstations be on the same platform.  The DOIM is migrating to 2003 and XP, and will no longer support the older software.
	Closed
03/30/2005 - SCR was returned for Cost Analysis

04/26/2005 - SCR was determined to meet the Level 2 definition, therefore it was forwarded to the CCC.

05/12/05:  CCC voted to implement.  PL was assigned to Cindy Fox



	05-0042
	14-APR-2005
	Williams, David E.
	Competency database for Army
	The General Accountability Office (GAO), through a series of reports, has recommended to the Secretary of Defense, that DoD and each service develop a personnel management system which will align human capital strategic plans with the overall mission of DoD.   Developing and implementing strategic workforce plans effectively requires information on current personnel competencies and those that will likely be needed in the future. Without this competency information it cannot be determined whether the Army is designing or funding workforce strategies to shape the civilian workforce to accomplish future Army missions.  The purpose of this effort is to develop a competency database system for the Army.
	Closed
04/19/2005:  Dr. Crosby stopped by to discuss the status of her work on the competencies database.  I mentioned our brief discussion yesterday and your attempt to contact Marilee Fitzgerald to discuss how her efforts to sponsor a DoD-wide competency solution directed by Dr. Chu would marry up with the Army competency project.  After much conversation, we agreed that the best next step was to call Marilee to discuss her opinion about how we should proceed (considering Dr. Chu memo, REG/MOD guidance and Clinger Cohen).  Bottom line:  Marilee encouraged us to continue the Army effort with database and validation process.  She wants the Army (and other Components, if appropriate) work to be integrated into the final DoD competency solution.  She is in process of hiring a contractor to help her pull this all together and suggested that Dr. Crosby was exactly the kind of representative that Dr. Chu memo would be requesting to participate on the Competency Workgroup.  All is well.....as long as you (and others with a stake in this)  like what you’ve just read.  Dr. Crosby and I strongly recommend that we do as described here.  Engin, add to this if you think I left anything important out. 05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/12/2005:  CCC voted to Implement.  PL was assigned to Karl Snyder, Project Lead Manager is Carla Barnes.

08/05/2005:  CCC status reported as:

David Williams:  The Work Force Analysis Office is currently Beta testing (i.e. acceptance testing) the collector component of the Competency Database which is Phase I of the project.  Detailed design for Phase II (develop and implement GAP reports) is nearing completion.
09/07/2005:  CCC status.  David Williams:  Acceptance testing identified some minor changes required.  Contractor to provide new release by Sept 7.  Anticipate completion of acceptance testing by Sept 9 and ready for security risk assessment analysis.

11/15/2005:  CCC status:  Karl Snyder:  The CMS application is being subjected to a functional acceptance test.

11/29/2005:  CCC status:  Karl Snyder:  Functional testing.

1/10/2006 - CM:  Sent second request for status to project lead and project manager

2/7/2006 Karl Snyder:  Functional review.

3/8/2006 - CM:  Sent second request for status to Project Lead and Project Lead Manager.

4/4/2006 - Karl Snyder:  Both ISS and STAT scan are completed; category 1 and 2 vulnerabilities are mitigated.  The ATO coversheet has been submitted to the DAA.

4/28/2006 - Karl Snyder:  Awaiting Dr. Crosby's guidance when to turn it on.

5/26/2006 - Karl Snyder:  AKO issue, pending resolution.

6/28/2006 - Karl Snyder:  On hold per Dr. Crosby.

8/2/2006 - Karl Snyder:  Pending Dr. Crosby's "turn on date".

8/2/2006 - Karl Snyder:  Pending Dr. Crosby's "turn on date".

10/1/2006 - Karl Snyder:  No status change. 

Previous Report:  No status received.

11/22/2006 - Karl Snyder:  No change.

Previous Report:  No status received.

1/3/2007 - Karl Snyder:  No change in status.  Previous Report:  No status received.

1/28/2007 - Karl Snyder:  Same status.

Previous Report:  No status received.

2/23/2007 - Karl Snyder:  No change.

Previous Report:  No status received.

3/30/2007 - Karl Snyder:  Same status.

4/27/2007 - Karl Snyder:  No change as of this date.

6/04/07:  This SCR has been recommended for closure.

6/14/07:  The CCC approved closure of this SCR.

	05-0036
	07-MAR-2005
	Yarnell, Janet
	CPU for Portland CPAC
	PC replacement for slow workstation, which is used as a server.  The USB ports are outdated and slow.  The hard drive acts as storage and backup for the PCs in the office.  There are shared applications and databases on the hard drive.  The machine hosts the office scanner.  It often used to create DVDs for MER actions, using a loaner DVD writer plugged into one of the USB1 ports. It takes hours to create one DVD.
	Closed
03/30/2005 - SCR was returned for Cost Analysis to include man hours

04/26/2005 - SCR was determined to meet the Level 2 definition, therefore it was forwarded to the CCC.

05/12/05:  CCC voted to implement.  PL was assigned to Cindy Fox, Project Lead Manager is Mark Patterson.

08/08/2005:  CCC status reported as:

Cynthia Duquette:  Ordered.  Cindy Fox:  The external hard drive has been ordered, waiting on shipment to arrive.

09/01/2005:  CCC status.  Cindy Fox:  This item has been purchased; however, it was mistakenly shipped to our office.  We reshipped the item to Portland and we are waiting for confirmation that they have received and successfully installed this item.

	05-0034
	07-MAR-2005
	Pritchard, Gary
	Section 508 of the Rehabilitation Act
	Section 508 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794d), requires that when Federal agencies develop, procure, maintain, or use electronic and information technology, Federal employees with disabilities have access to and use of information and data that is comparable to the access and use by Federal employees who are not individuals with disabilities, unless an undue burden would be imposed on the agency.  We believe that Resumix, DCPDS, or CSU DO NOT meet Section 508.
	Closed

 03/07/2005:  Concept is now ready to be placed on-line for review and presentation at the next CCB meeting.

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/12/05:  Discussed at CCC-ARB, it was suggested that this SCR be forwarded to CPMS CCB (OSD Level) via Ms. Nina Sparta.

05/19/2005:  SCR was forwarded to Ms. Sparta, via email “Nina, I have attached SCR 2005-0010 (CCC SCR-05-0034) although Ms. Wainwright disapproved this SCR explaining that this should be an OSD responsibility, and she didn't feel that spending Army fund for this would be advantageous, as OSD will take on that responsibility for all of DOD.   There was a follow-on discussion at the CCC, Michelle  & Co. felt that this SCR should be presented to CPMS.  So...........I'm forwarding it on to you.

	05-0033-2
	07-MAR-2005
	Pritchard, Gary
	JAWS software for non-sighted HR Specialist
	Our non-sighted personnelist uses JAWS as a tool to assist in reading computer screens.  The flow on the HR Specialist page on CPOL is such that movement from one block to another is very time consuming.  He has to read the contents of the entire block e.g. Employee Data, before he can move on to the next block e.g. Org Structure.  We found that Internet Explorer’s Find of this Page command can be used to move quickly on the page the only requirement is finding a unique identifier that he use to search and move from block to block.  We were thinking a number could be placed before the title of each block
	Closed
03/07/2005:  Concept is now ready to be placed on-line for review and presentation at the next CCB meeting.

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/05/05:  DISAPPROVED, closed does not need to come to CCC or CCC.

05/09/05:  Comment from Ms. Sparrow-Walker - Deborah, item 0011 "JAWS" software for visually impaired does go back to the CCC to be purchased from the automation funding. An SCR is/was still needed.  Ms W. point was that it didn't need to come to the CCB for approval.  We'll process and get procured via the CCC.

05/11/05:  APPROVED.  SCR was sent to CCC.   Will be put on CCC Agenda

05/12/05:  CCC Voted to Proceed.  PL assigned from CISD Penny Duncan, Project Lead Manager is John Smith.

06/07/2005: CCC status = SCR-05-0033:  (Work not Started) Due to a communication oversight, I just learned of this SCR today.  Will get with my team and provide you a status as quickly as possible.

08/08/2005:  CCC Status Reported as:

SCR-05-0033:  This change was implemented in a portal patch several weeks ago.

09/07/2005:  CCC status.  CM:  Sent second request for status to project lead and project manager.  

	05-0032-2
	07-MAR-2005
	Kennedy, Barb
	Army has requested electronic ability to request retirement estimates
	The Army Benefits Center Civilian (ABCC) officially provides our serviced population with retirement estimates based on a telephonic request from the customer.  We also receive requests via unsolicited and unsecured email.  DCMA an organization that ABCC will begin to support in the near future conducts most of their business, including requesting retirement estimates, via email.  DCMA/Army has requested electronic ability to request retirement estimates. ABCC customers need a more secure medium to transmit privacy act information than email, as well as a second option to request a retirement estimate.  Due to the fact that ABCC supports customers worldwide it is not always convenient for our customers to have to call in during the time that counselors are on duty.  ABCC needs to provide all functionality to our customers on a 7 day a week 24 hours a day basis as much as is reasonably possible.
	Closed
04/11/2005 - Email from Barb Kennedy with comment "We will work on cost estimates for the following:  DCMA has requested electronic ability to request retirement estimates"

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/12/2005:  CCC voted to Proceed.  PL was assigned to Penny Duncan, Project Lead Manager is John Smith.

06/07/2005:  CCC status = SCR-05-0032:  (Dependent on SCR-05-0031) this SCR is dependent on the completion of SCR-05-003 as it utilizes the single sign-on and AKO authentication functionality

08/08/2005:  CCC Status Reported as

SCR-05-0032:  (Dependent on SCR-05-0031).  This SCR is dependent on the completion of SCR-05-0031 as it utilizes the single sign-on and AKO authentication functionality.

09/07/2005:  CCC status.  CM:  Sent second request for status to project lead and project manager. 

11/15/2005:  CCC status:  Barb Kennedy:  Working with user to confirm data requirements and awaiting the CHRA standard format for the page.

11/28/2005 - Barb Kennedy:  Working on the development of the page.

1/5/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)

2/3/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Delayed due to higher priorities.

3/2/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Delayed due to higher priorities.

4/3/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Delayed due to higher priorities.

4/28/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Delayed due to higher priorities.

5/30/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Delayed due to higher priorities.

6/29/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Delayed due to higher priorities.

7/31/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Delayed due to higher priorities. 8/31/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Delayed due to higher priorities. 9/29/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Initial design determined.

11/3/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Initial design determined.  Next step is SSO implementation.

11/29/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Initial design determined.  Next step is SSO implementation.

12/28/2006 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Initial design determined.  Next step is SSO implementation.

1/31/2007 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Initial design determined.  Next step is SSO implementation.  Awaiting AKO approval of our MOA.

2/23/2007 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Initial design determined.  Next step is SSO implementation.

4/9/2007 - Barb Kennedy:  Working on the development of the page. (Retirement estimate)  Initial design determined.  Next step is SSO implementation.

5/7/2007 - Barb Kennedy:  Working on the development of the page.  (Retirement estimate)  Initial design determined.  Next step is SSO implementation.

9/28/07:  The Project Lead has requested that this SCR be closed without implementation.  A product, meeting our requirements, has become commercially available as an upgrade to EBIS.

10/25/07:  The CCC approved the closure of this SCR without implementation.

	05-0031
	07-MAR-2005
	Todd, Mark, W.
	EBIS Authentication Through CPOL Portal
	Currently the Employee Benefits Information System (EBIS) authenticates utilizing a point of entry system (POE). ABC-C would like to remove POE and force authenticate through the ACPOL Portal (AKO).
	Closed
04/11/2005 - Email from Barb Kennedy with comment "We will work on cost estimates for the following:  EBIS Authentication through CPOL Portal"

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/12/2005:  Comment from Taiwanna Smith.  “The issue of the single log-on through CPOL Portal has been discussed at the EBIS/IVRS consortium.  There is currently an issue regarding obtaining approval from OPR since the SSAN and pin service as authentication for many of the benefit transactions.  Additionally, there are security concerns stemming to access to private information.”

05/12/2005:  I took Ms. Smith’s concerns to the CCC. Barbara Kennedy will respond to Ms. Smith’s concerns.  CCC voted to Proceed.  PL was assigned to Penny Duncan, Project Lead Manager is John Smith.

05/12/2005:  Response from Barbara Kennedy.  “Taiwanna/Sandy,
Today at the CCC-ARB meeting, ABC-C projects for EBIS Authentication and ABC-C web page retirement estimate request approved projects were halted due to concerns expressed by you.  We wanted to discuss your concerns this afternoon, but we were not able to contact you.  I am on leave tomorrow, Monday, and Tuesday.  Cindi is on leave all next week.

What I heard was that you were comparing what AF discussed at the Consortium meeting to what we are trying to accomplish. If I heard correctly, what we want to do is what AF has always done, authenticate through the AF portal.  AF has never used POE. Army, Navy, and some of the small guys use it.  We want to change from our POE authentication to the more secure Army portal authentication.  This has nothing to do with the EBIS SSN/PIN authentication that AF was discussing and needed further investigation.  POE is a leased product that the Army pays $250 per year.  At the SWCPOC Help Desk, we estimate .5 man year expended in assisting Army serviced employees with their POE accounts.  That does not include the time assisting callers at the ABC-C with the same POE issues.  This is also a customer service issue.  When Cindi does site visits, POE is a major complaint.  If that is not your concern or you wish to discuss further, we should be available the week of 23 May.

The other project was the ABC-C web page retirement estimate request.  What we propose doing is creating a web page that when accessed will require authentication through the Army Portal.  The employee will then enter a few items of information that will be stored in the R&S Logs database and will show on a web page for action by a counselor.  I don't know if you really had concerns about this project, but that's the way it was presented this morning.

We certainly appreciate your interest and welcome your concerns.  Please advise how we should proceed.  Thanks
05/13/2005:  Ms. Smith’s & Ms. Chun’s questions/concerns were answered.  SCR is good to go!

06/07/2005:  CCC status = SCR-05-0031:  (Work in Progress).   Development server is ready for Siteminder install.  Certificate has been received/installed and the firewall opened so that the portal dev server can link to it.  Portal dev server has been modified to link to SW dev server and the firewall opened to SW for testing.

08/08/2005:  CCC Status Reported as:

SCR-05-0031:  (Work in Progress).   Mark Todd is prepared to install Siteminder on his development server.  He has just returned today from 2 weeks of leave.

09/07/2005:  CCC status.  CM:  Sent second request for status to project lead and project manager

09/06/2005:  CCC status.  Penny Duncan -


Siteminder Installed and Configured on Development Server


Development URL added to Development Portal Application


Development Testing Completed


Functional Project Lead Will Begin to Prepare Marketing Materiels


Network Team (Joe Henry/Mark Patterson) Performing Network Analysis


Scheduled Production Date Not Yet Determined
11/15/2005:  CCC status:  No status received.

11/29/2005:  CCC status:  Sabrina Holloway:  Barb Kennedy has requested a net health report on the load balancing for single sign-on authentication.

1/6/2006 - CM:  Received a revised SCR with attachment.  The SCR will be on the January 12, 2006, CCC meeting agenda for a vote to implement.

2/7/2006 - Nate Wells: We are all set on our end.  We added a link and are ready to go for March 2nd.

3/7/2006 - Nate Wells:  We are all set on our end.  We added a link and are awaiting implementation from ABC's end.

4/4/2006 - CM:  Sent second request for status to Project Lead and Project Lead Manager.

5/2/2006 - Nate Wells:   The Portal is ready to go and is waiting for ABC's implementation.  Latest from Barb Kennedy and ABC is as follows: "We have an IATO.  Awaiting local approval on documents required by AKO.  Estimate July implementation." 5/30/2006 - Nate Wells:  From Barb Kennedy and ABC - we have an IATO.  Awaiting local approval on documents required by AKO.  Estimate July implementation.

7/10/2006 - Rhonda Clark:  Trying to find out who has responsibility for EBIS.  EBIS application needs to be registered through AKO for single sign on.  Once this is accomplished we can provide a link into the Portal.

7/27/2006:  CCC. SCR closed.  Successful completion of work was verified There will be no further activity regarding this SCR

	05-0026
	03-Jun-2005
	Conte, Kathleen M.
	Add Emergency Contact Data to Portal
	-Add block to current registration form to identify if employee is deployed (and uncheck when coming back)

-Add capability for contractors who are deploying to register

-Have registration form pop-up when employee logs into Portal and is not registered

-Have form pop-up to employee every 90 days showing information currently in database with message to verify if correct or change

-Have report pop-up to manager with listing of their employees who have not registered or updated their record every 90 days

-Have tabs added to Employee Data and Org Viewer on HR Specialist tab to retrieve Emergency Contact information for individual or organization
	Disapproved
06/07/2005:  SCR was sent via email at 0754 for HQDA PPDD staff comments.

07/11/2005:  Comments from HQDA PPDD Staff.” SCR ECD1 - Need to ensure that the request follows privacy act procedures to assure that only the HR Specialist(s) responsible for the employee have access to the record; Also, the Emergency Contact Data is Voluntary!! Having it pop up every time that an employee that is not registered signed in appears to be harassment. Since it is voluntary to inform management when an employee does not register, does not seem to have any value added since the manager can not do anything about it.  We agree that the an ECD tabs should be added to the HR Specialist Tab. We also think an ECD tab that can be viewed when the employee and supervisor logs in would be more beneficial than pop-ups. Pop-ups can be very disruptive and most individuals don't like pop-ups. If pop-ups are used, there must be a way to allow the employee and supervisor to disable them. However, once disabled, the employee and supervisor are likely to forget about ECD. A better idea would be to place a tab on the employee and supervisor sections, as well as, the HR Specialist section.” 

07/27/2005:  FORSCOM comment:

“Emergency Contact Data to the Portal”, I’d like to suggest that the MACOM HR personnel be granted access to this data as well as supervisors and CPAC personnel.  This would be beneficial to us especially in the event we need to contact the family of a deployed civilian or HQS employee and neither supervisor nor CPAC representative is available.  In the event of an emergency, it is extremely frustrating to be given the telephone runaround therefore the more avenues available to obtain the information the better.

07/26/2005:  Comments from USASOC:

This appears to be a valuable tool.  Recommend adoption.

07/28/2005:  Comments from CHRA,

We suggest making a change to read "Have registration form pop-up when employee logs into Portal and is not registered.  Include a box to be checked if they "Opt not to provide information".  If this box is checked the pop-up will not reappear.

We suggest making a change to read "Have form pop-up to employee every 180 days showing information currently in database with message to verify if correct or change."

We would suggest leaving the pop-up report to managers of a listing of their employees who have not registered.  Possibly add a check box to indicate employee has elected not to register which would then take that employee off the list and prevent a pop-up to the employee reminding them to register Having data available through the Employee Data and Org Structure Portlet would hinge on whether we can work something else out for the MACOM Personnelists.  If we decide to pursue using the ACL for SCR 2005-0025 then we would need to use the ACL for the Employee Data and Org Structure tool also.

07/29/2005:  Comment from Europe CPD: Concur.

07/29/2005:  Presented to CCB Chair (Ms. Wainwright).

07/29/2005:  SCR has been disapproved.  08/05/2005:  SCR has now been closed.

	05-0025
	03-Jun-2005
	Whiting, Tom B.
	MACOM Personnelist Portal View
	There is a population of Civilian Personnelists that do not work for CHRA.  These Personnelists may work at a specific MACOM and should not see other Command’s records in the CSU or viewed via BOA reports.  If they are given a CPAC “Personnelists” view, they currently have access to the “Answer” application.  Request a special view be established or the current view modified that gives Personnelists that do not work for CHRA a “Personnelists” similar to a CPAC view that allows systems administrators to turn on or off applications such as “Answer”.  This would provide the flexibility.  

This could be included in the project to rework how the Portal Tabs are assigned.  Currently the tabs are assigned according to the roles in the CSU (i.e., C = CPO = HR Specialist Tab, A/M = Manager = Manager Tab).  The plan is to create a table with the different types of users (i.e., Resource Manager, EEO, etc) and create more/different tabs for those type of users.  Having a MACOM Personnelist tab could be included in this initiative and then the tools they see will be more limited.  The records they see will still be limited to the Org Comp assigned in the CSU.
	Disapproved
06/07/2005:  SCR was sent via email at 0754 for HQDA PPDD staff comments.

07/11/2005:  Comments from HQDA PPDD Staff.  “SCR-30 for HR Personnelist's Portal View (Macom) - no comments, no costs - recommend approval 

07/26/2005:  Comments from USASOC: I agree that access to ART, CSU, BOA, and/or DCPDS should never be granted to those outside their area of responsibility.  However, Civilian Personnelists that work at a MACOM level, have a need to access all the employees assigned to that MACOM.  Although the HR Specialist Tab provides links to more windows than the Manager Tab, please note, those links on the HR Specialist Tab that say 'CPAC User' or 'Payroll', etc., cannot be accessed by anyone outside the permissions granted to that individual.

07/25/2005 Comments from CHRA, 

The main objection to allowing MACOM Personnelists to view the HR Specialist tab in the Portal is that they would be able to access the CPAC's "ANSWER" tool, which would allow them access to any and all employee's resumes.  All that is necessary is to plug in an SSN and they can pull up an employee's history of jobs for which they applied.  I spoke to Penny regarding this and we discussed using the ACL database to identify CPAC users who would need access to the ANSWER tool.  That way we could remove the tool from all other users HR Specialist view.

BUT, in further discussion of the SCRs to be submitted. this may also affect the Emergency Contact Data (ECD) SCR. One of the suggestions is to make this data available to the HR community (via the HR Specialist tab) under Employee Data and Org Structure tools.  If we then allow MACOM Personnelists to view the HR Specialist tab, they would then have access to ECD data also which we feel is not recommended.

07/29/2005:  Comment from Europe CPD: Concur.
07/29/2005:  Presented to CCB Chair (Ms. Wainwright).

07/29/2005:  SCR has been disapproved.  08/05/2005:  SCR has now been closed.

	05-0019


	17-MAR-2005
	Pezzella, Deanna L.
	Web-based RAG (Red/Amber/Green) Report to track Heat Tickets
	When we input heat tickets, the only people that can track and monitor the heat tickets are others that also have heat accounts.  We are proposing that a RAG (Red/Amber/Green) report be made to track the timeliness of working heat tickets.  Tickets would go from Green to Amber to Red based on preset times depending on ticket types (i.e., DEERS, DCPDS, CSU, Portal).  Suggest this be viewable in Portal Helpdesk just as our QC tickets are.  This will enable the CPOC directors, CHRA, FAB, Developers, etc to monitor the heat tickets.  With the tickets being viewable to the right group of people, a considerable amount of time can be saved in trying to find out who is dealing with the issues and what the progress is on getting the issues resolved.    This will also give the CHRA Director and the Regional Directors better visibility of issues impacting customers and who has ownership for the problem.
	Closed

03/30/2005:  Returned for Cost Analysis

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/05/2005:  SCR is ON HOLD per Ms. Wainwright, pending procurement and implementation of a web-based reporting tool.  Once tool is purchased SCR will be reviewed for applicability.

05/05/2005:  SCR is ON HOLD per Ms. Wainwright, pending procurement and implementation of a web-based reporting tool.  Once tool is purchased SCR will be reviewed for applicability

07/07/2008: A revised SCR was submitted requesting a vote to implement and it was discussed on 6/12/08, but the CCC did not vote on the SCR during the meeting.  Additional research is required to determine the exact implementation strategy for this requirement.  The SCR must then be revised to indicate the recommended approach and submitted before a CCC vote to implement can be requested. 

	05-0018
	28-MAR-0005
	McCune, Bill
	NAF using CIVFORS and WASS
	NAF is in the process of developing the capability to use CIVFORS and WASS.  In order to do so we must get additional data into HQACPERS from DCPDS.  We have given the requirements to Tim Geran and he is working on them.  The need is to add data elements to the NAF CUA file in HQACPERS, locate the data in DCPDS, and pull the data into the headquarters system.  This is required in order for the tracking of accessions and separations by CIVFORS.  AT+T contractors have begun the process of developing the NAF database and inclusion of NAF requirements into WASS CIVFORS and failure to have the data available in HQACPERS will be counterproductive and costly
	Closed

 03/30/2005 - SCR was returned for Cost Analysis

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/05/05:  ON HOLD.  Ms. Wainwright would like to meet with Ms. Curran to discuss further.

05/11/05:  Ms. Wainwright met with Ms. Curran.  Work on this SCR is Completed and should be closed

1/10/2005 - Rami Dillon:  Ft. McCoy CPAC-MS Project  - completed.

1/10/2005 - CM:  Recommended for closure.

	05-0017
	28-MAR-2005
	McCune, Bill
	NAF using CIVPRO
	NAF is in the process of developing the capability to use CIVPRO.  We have over the last year submitted the requirements and the information requested to Dave Fretz and due to workload it has consistently been put on the backburner (if on the stove at all).  We are now at the point where it is in his court once again and we have been told that there is no one available to work on this issue.  We started with Cynthia Duquette, Margaret Gale, and others throughout the last year and would like to get this developed
	Closed
03/30/2005 - SCR was returned for Cost Analysis

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

05/05/05:  ON HOLD.  Ms. Wainwright would like to meet with Ms. Curran to discuss further.

05/11/05:  Ms. Wainwright met with Ms. Curran.  Do not pursue this SCR.  SCR is closed.



	05-0016
	28-MAR-2005
	McCune, Bill
	NAF  stand alone Resumix for CRP
	The NAF CPP office has been asked by Community Family Support Center (CFSC) to maintain their stand-alone RESUMIX system that supports the NAF Career Referral Program (CRP). The CRP is administered by CFSC.  The contractor no longer supports RESUMIX. Therefore CFSC must resolve the issue of system maintenance by some other means.  We looked at the possibility of merging the CRP system with the Army RESUMIX system but were told by Steve Costner that would not be feasible.  However, he suggested that CPD could probably host the system for NAF.  Since the system no longer has a maintenance agreement in place it is imperative that we find a solution to this problem immediately or the NAF CRP could suffer
.
	Disapproved
03/30/2005 - SCR was returned for Cost Analysis

05/05/05:  Presented to CCB Chair (Ms. Wainwright).

	04-0043-2
	20-May-2005
	Redding, Dan
	PAL (PPP Automated Requisition Log)
	PAL is a system for logging and tracking PPP requisitions developed at the North Central CPOC.  It is already in use as an Access 97 database for most other CPOCs and as a web-based SQL server application for the NC CPOC.  Per CHRA's request, we are working to convert the web-based version to the Oracle database with a goal of centralization of all databases at the ACDC.  Update: The conversion to a web-based Oracle application is complete.  Also, changes were made to allow all CPOCs to share a single database schema.  The deployment timeline created by Steve Costner accompanies this document and lays out the steps takes and still to come.  Some dates are yet to be determined pending approval of this document.
	Disapproved
05/20/2005:  Email rcv'd from Rami Dillon, requesting that this SCR needs to go through the CCB process.

BACKGROUND:

1.  SCR was submitted directly to CCC in early August 2004.

2.  CCC approved SCR and voted to PROCEED on 26 August 2004.

3.  CCC assigned PL to Dan Redding PM is Steve Costner

05/20/2005:  SCR was added to the CCB on-line tool, and then sent out to HQDA Staffing branch Chief and Team Leaders for their review and comments.

05/30/2005:  Anna told me that she has requested a demo of the tool from Dan Redding.  Anna will let me know when the demo has been set up.

06/01/2005:  SCR was sent to CCB members for their comments.

06/03/05:  Comments from MEDCOM:  Hi Deb -- we have no comments on this SCR.  In reviewing the concept summaries, it appears we might have missed some CCB meetings.  Are formal meetings still being scheduled (they used to be quarterly, but cancelled more often than held).  Glad we're sending comments directly via email. We never had much luck with the online login and entry of comments via the CCB site.  Hope things are well with you.  Tim and I are doing great here.  Thanks, Nancy

06/09/2005:  Comment from HQDA PPDD (Anna Miller).”  Comments from PPDD - staffing: 

The review of the PAL program submitted for comment - albeit a program that is well put together, explained in detail with guides for easy use, - discussion for further clarification with Dan Redding and Paula Championed (the system creator and the PPP functional at North Central) determined that the PAL system is a duplication of effort and not necessary to enhance the mission of the HR community. 

The PAL system was created to replace a manual log that was previously used at the North Central and then was approved and made available to the other regions via the CHRA web page (however, I do not see it on the page now) as an Access system.  After speaking to both Dan and Pam, their thinking in the creation of PAL was that it made for easier tracking and less margin of error in ASARS.  However, as stated before the process is a duplication of effort.  The Specialist or Assistant fills out the information in PAL (which is verbatim to what is in ASARS) and then a clerk down loads the PAL data and inputs it into ASARS.  

What is the value added?  None - All Specialists or Assistants should be fully trained in ASARS and have passwords so they can directly input the information on PPP into ASARS.  PAL does not provide any additional tracking or reports than ASARS does so again there is no reason to have an additional step. CARE is more than willing to do onsite training and they do several trainings a year to ensure that the HR community is well versed in ASARS and PPP. 

Who authorized the development of PAL?  It was developed by the NC CPOC initially for internal use and then was approved by CHRA for distribution to other CPOCs if they wanted to use it in the ACCESS format.  However, after a conversation with Ramiy Dillion of CHRA, they (CHRA) want the PAL system to be put in Oracle so all the CPOCs are using the same version.  

How does it "talk" to PPP ASARS?  It does not talk to ASARS.  After speaking to Dan Myers a supervisor at CARE, CPMS will not allow the PAL system (or any system) to be connected or feed into ASARS. 

Conclusion:  Although a lot of work and thought went into this program it is a duplication of effort and does not add any value to the work of the HR community.  In fact it creates work by having the information input in the same format 2 different times.”

06/09/05:  SDDC submits no comments
06/13/05:  Follow-on comment from HQDA PPDD (Anna Miller)  “I won't say that they have to stop using it, only that it will not be an Army Wide recognized standard.  It is a duplication of what ASARS already provides.” 

08/22/05:  SCR to be presented/defended at CCB meeting, Monday 22 August 2005.  Ms. Wainwright disapproved this SCR until further off-line meetings and discussions can be held.


	SCR’s Received in 2004

	CCC Tracking Number
	Date Submitted
	Concept Originator
	Concept Title
	Concept Description
	Comments

	2004-0006
	14-JUL-2004
	Benedict, Patrice
	Civilian Record Brief (CRB)
	The current CRB is a client/server application.  It provides limited online capability and produces a one page summary report per individual.  The concept and functional requirements were developed in the 1990s by Ellen Savedge who works in the Office of the Chief of Transportation at Ft Eustis, VA (TC).   The application was developed, initially deployed in May 1996, and is maintained by the Civilian Personnel Information Systems Branch at HQDA in the Hoffman Building, Alexandria, VA.  The database resides and is maintained by HQDA.  Data sources for the CRB are HQ ACPERS and the (old) ACCES system.  The data is refreshed monthly.  User access to the application is limited to the machines the application physically resides on.  It requires periodic trips to Ft Eustis when local machine upgrades/replacements occur.   Versions of the application software are no longer supported.  The application should be web-enabled to allow global access, hardware and software upgrades, and provides easier maintenance.
	Disapproved
10/04/04:  Pending feedback from Tiawanna Smith, Chief, Benefits + Entitlements on the appropriateness of this CD.

02/22/05:  Pending determination as to who has the lead, Ms. Nina Sparta or Ms. Taiwanna Smith for the appropriateness.

04/05/05:  Requested functional expertise from Ms. Nina Sparta and Ms. Taiwanna Smith on the appropriateness.  

  Taiwanna - This is the one we talked about before - Do you/we feel it is cost effective to expend resources (monetary and physical) to upgrade this one Career Brief or should our efforts be concentrated on the Career Record Brief that will be in the Portal.  Deb - as a portal guru what do you think?  If we are into "lean thinking" do we need duplication?  Thanks for your thoughts.   Nina

  Nina, I agree.  I think we need to focus our attention on developing a CRB that is accessed through the Portal.  As we have discussed, there may be more than one type of CRB placed in the portal in order meet various requirements such as those requested by SCR 2004-0006.

05/05/05:  Presented to CCB Chair (Ms. Wrighwright).

Ms. Wainwright suggested that Transportation Corp should hire contactor to complete this project

	2004-0005
	04-FEB-2004
	Chung, Sam
	Upgrade Citrix servers to Citrix MetaFrame XP Presentation Server
	APM-CPR proposes the upgrade of the current Citrix application from Citrix MetaFrame 1.8 to Citrix MetaFrame XP on the accredited Windows 2000 Server platform.  (The Windows 2000 Server configuration has already been approved by the current IATO.)  This upgrade to Citrix MetaFrame XP will resolve multiple issues currently found in the Citrix environment.  The new Citrix version will increase the stability of the Citrix server farm, as it has resolved many ICA Browsing issues.  The upgrade will also improve printer support, as well as application performance.  The new ICA (Independent Computing Architecture) architecture will also allow the elimination of one ICA Browser Citrix servers, thereby fulfilling the US Army server consolidation requirements.

Notes:
Upgrade sites include ACDC, Korea, Europe, and CHRA.

The Windows 2000 Server platform has previously been approved by the current IATO.
	Closed
2/4/04:  PEO-EIS submitted urgent requirement.

2/11/04:  Mr. Snyder approved.

03/25/05:  Per David Tye, Looks like my previous message was incorrect. Hoffman still needs to upgrade their Citrix server. Please keep the SCR open.

04/26/2005 - SCR was determined to meet the Level 2 definition, therefore it was forwarded to the CCC.

04/29/2005- Message from Joanne Kaminski indicated that the work requested in this SCR has been completed.

	2004-0004
	18-FEB-2004
	Sparta, Nina
	Quick Test Professional (QTP) Utility
	Upon migrating from DCPDS 10.7 to 11i, the previous tools, Keyboard Input Simulation system (KISS) and Modern Automated Scripting Tool (MASTER) could no longer interface properly with the Java Virtual Machine.  Both KISS and MASTER were developed by Army in order to perform mass data-entry tasks previously handled by KISS/MASTER.  Additionally APM-CPR, PSD Developers, and the Functional Automation branch have requirements for mass testing that cannot be accomplished without an automated tool.
	Closed
2/11/04:  FAB submitted concept description.

2/26/04:  Approved by Mr. Snyder.

04/18/2005 - Patrice Benedict indicated that the worked requested by this SCR has been completed.s

	2004-0003
	02-FEB-2004
	Sparta, Nina
	Problem Reporting Tool
	In order to meet the needs of HQDA FAB, PSD, PEO-EIS, CHRA Army needs to either purchase or develop a new problem-reporting tool to replace HEAT.  Requirements for the new tool include the following requirements:

1. Web Enabled no current capability

2. Interfaces with Remedy no current capability

3. Have email capability limited capability

4. Have reporting capability

5. Contain a knowledge base no current capability

6. Be able to attach files only FAB can attach files

7. Be customizable limited currently

8. Fit the existing infrastructure not proprietary

9. Be robust enough to support 200 users worldwide

10. Escalation capability no current capability

DESIRABLE:

1. Be able to capture history

2. Be adaptable for local use or be able to segregate for local usage
	Currently being worked
2/11/04:  Sent to CPP Division Directors for cursory review.  Favorable feedback from CHRA, PSD, SAWMO.

3/20/04:  Sent to CCB members for review/comment.

7/01/04:  Met with Mr. Snyder and he requested evaluation and cost from Ms. Sparta by 8/15/04.

8/16/04:  Per Nina, Change the "self imposed" suspense to 30 Aug.  I think we have all the costing information, just need to do the analysis.

09/15/04: Per Nina, meeting with Mr. Snyder on 20 Sep for his approval/disapproval of a new tool.  They will present demos of two tools, prices, and will present their recommendations.

10/04/04: Per Nina, Met with Mr. Snyder on 09/20/04.  Michelle Sparrow-Walker and Nina have been tasked to do a side-by-side cost comparison of two of the tools.  Self-imposed suspense for 30 Nov.

04/05/05:  Requested cost analysis from Ms. Nina Sparta and Ms. Michelle Sparrow-Walker.

04/05/05: Ms. Sparta responded, Requirements were submitted to CISD last week on the new tool.

	2004-0002
	08-MAR-2004
	Chung, Sam
	Upgrade SQL Servers from SQL 7.0 to the current MS SQL 2000 version.
	APO-CPR proposes the upgrade of the current SQL Server 7.0 application to SQL Server 2000 application on the accredited Windows 2000 Server platform.  This upgrade to SQL 2000 application will provide several enhancements features to include integration with Windows 2000 Active Directory.  Also, as SQL Server 7.0 application ages, Microsoft is providing less support for the product and will eventually have few Support Engineers available to address critical needs.  Currently, if you have a business critical issue with SQL Server 6.5/7 applications, the typical Microsoft Support recommendation is to Upgrade to SQL Server 2000.  SQL Server 2000 application enhances the performance, reliability, and ease-of-use of SQL Server 7.0 application and will in turn bring us up to the recommended NETCOM standard for the SQL platform.
	Closed

3/20:  Sent to CCB members for review/comment.

05/01/04; CCB members concurred.

07/01/04; Approved by Mr. Snyder

8/18/04: Per Cindy Fox, this was approved to test and implement.  We have deployed this at

several CPOCs.  Remaining CPOCs will be upgraded by 31 Dec 04.

04/05/05:  Request status of upgrades from Ms. Michelle Sparrow-Walker.

04/06/05:  The current status of this SCR follows:  "APO-CPR completed the SQL 2000 upgrades at the following sites:  Northeast,

West, Europe, Pacific, and CHRA.  The following sites upgraded their own SQL servers locally:  North Central, South-Central, Southwest, and Korea.  All sites received the SQL 2000 media via FedEx.  This has been completed."  As part of our (CCC) SCR closure process, we are currently in the process of

verifying that all work has been successfully completed. Joanne Kaminski

04/18/2005:  The SCR in question has been completed and verified.  Let me know if you have any questions or require additional information.  Joanne Kaminski.

	2004-0001
	26-MAR-2004
	Duncan, Penny A.
	Upgrade Business Objects client applications to version 5.1.6.
	The Central Site is running version 5.1 of the Business Objects client.  Although this version is running without significant problems, we need to upgrade for the following reasons

1.  Versions at the Central Site and Headquarters should be the same.

2.  Tech Support from the vendor for version 5.1 is limited.
	Closed

03/20: Sent to CCB members for review/comment.

05/01/04: CCB members concurred.

07/01/04; Approved by Mr. Snyder. 

8/16/04: Per P. Duncan, CCB Item SCR2004-0001 is complete.  Action performed by PEO-EIS.


	SCR’s Received in 2003

	CCC Tracking Number
	Date Submitted
	Concept Originator
	Concept Title
	Concept Description
	Comments

	2003-0007
	28-JUL-2003
	Trier, Paul C.
	CLER Researcher
	The concept is to be able to take the Discrepancy Listing file from the NFC CLER website and upload it to a database.  The need for this is to specify the errors that we want to look at.  Another need for this is to split up the errors and distribute them to the teams (as a way to balance/distribute the workload).
	Closed
SCR will be resubmitted by originator

	2003-0006
	29-JUL-2003
	Smith, Patsy G
	NPA Notification Program
	When the CPOC approves the RPA an email will be automatically sent back to the originator informing them that the NPA is ready for printing.  This will allow the supervisor to print NPAs as needed to include those that are not effective on pay periods.
	Currently being worked
For discussion during the 9/4 CCB meeting.

CCB results:

Approved by Mr. Snyder.

PSD will check on the impact of email service.

If we get the portal before this is implemented, check on the impact.

10/05/04:  Per Mr. Steve Costner, contacted Patsy Smith to get the Functional Description and will provide an update once he has reviewed the requirement.

04/05/05:  Requested the current status from Mr. Costner.

04/06/05:  Functional Requirements Document has been finalized by Ms. Smith and forwarded to Mr. Costner

	2003-0005
	30-JUN-2003
	Thrower, James J.
	EOL Watch Dog Software ACDC Installation
	ART uses a system generated user id and password to connect the user to the Citrix server at ACDC.  If the user does not log out properly it causes the user id to hang with the old printer information, thus requiring the Citrix server to be rebooted.  Since ACDC is a 24-hour service, rebooting is not an option as it has been in the CPOCs.  Watch Dog software cleans the Citrix server of hanging ids automatically without requiring a server reboot.
	Closed

Submitted for approval by the CCB.

9/4:  Approved by Mr. Snyder.

04/28/2005 - Patrice Benedict confirmed with Mark Patterson that the work required in this SCR has been completed.

	2003-0004
	29-JUL-2003
	Freitag, Erin J
	5-Year Rotation Date inclusion in Resumix
	DOD has a 5-Year Rotation Policy.  Identification and analysis of applicants near or over 5-years on referral lists is needed to analyze what impact exists, provide statistics to Commanders and Management Officials and utilize data for recruitment analysis to assist with improving quality and timeliness of referral lists.
	Closed
For discussion during the 9/4/03 CCB meeting.

CCB results:  

Europe action:  Erin will provide documentation to Don Gregory/PSD.

PSD action:  PSD will analyze this proposal from a systems perspective and review the data migration process and impact.

Evaluation by PSD will then be presented to the CCB.

7/21/04: Per Maria Allen, Our Functional Automation Branch (FAB) must go forward to CPMS to add the interface request with Resumix.    I have provided them with the specifications so that they can proceed with the request.

10/25/04: The SCR has been submitted to DoD under request number 04-21164-ARM for review at SCRWG Transmission #16 Meeting on November 18, 2004.  Requested implementation date is January 2005.

1/05/05: Received information that the above request is being staffed and the requested patch date is Apr 05 Qtrly.

04/08/05:  Spoke with Claudia in FAB on Tuesday, April 5th and was advised that she had not seen this request in the patch yet.  However, it could still happen as late as Friday, April 8th to make the cut off for the quarter.  Claudia ensured me that she would keep me posted and if it does not make this quarterly patch, she would follow up with OSD.  Please note that we requested "April 05 Qtrly" and OSD may not have made our request a "high priority".  We will continue to monitor this action and will advise when there is a status change.

	2003-0003
	16-JUN-2003
	Whitehouse, Tony
	Standard Review + Analysis
	There is a lack of consistent data/analysis that addresses the needs of human resources (HR) customers who must assess the overall availability and health of human capital assets.  While there is an abundance of HR data and reports, most focus on the internal needs of the HR community, rather than the needs of the customer.  To meet customer needs we need a system that;

1: Provides all command levels a standard review and analysis report that is fully automated and not currently available on a regular and consistent basis

2: Provides reports that while not all encompassing consist of key indicators that Commanders most value.

3:  Provides the ability to analyze trends and measure indicators/results against external benchmarks.

4: Partially eliminates the need for CPACs and MACOMs to independently develop ad hoc and local reports, thus achieving overall cost savings.

5: Improves customer service by focusing externally on Commander needs.
	Closed
6/16/03:  Concept description submitted by Tony Whitehouse/West at the request of Mr. Snyder.

6/24/03:  Mr. Snyder has approved Item and PSD is the lead. 

Expect functional rqmts to be completed on/around 1 Nov 2003.

8/17/04: Per Ms. Sparrow-Walker, actually this requirement has been picked up by Dr Engin Crosby who is working with Dan Shipman on the functional requirements.

09/16/04: Per Dr. Crosby, they have coordinated + planned what is needed; requested the funding to start this development; the funding just got approved (as of Sep 9 04 + they will be scheduling a project plan meeting in Oct 04 to lay out what is going to be done by when and post the schedule.

02/14/05:  Per Dr. Crosby, Development In progress. Estimated delivery end May 05.



	2003-0002
	09-JUN-2003
	Thrower, Jim
	Form Flow version evaluation
	Form Flow has released a new version of the software.  APM CPR recommends testing in a controlled environment before the new release is used throughout CPR
	Closed
6/9/03:  PEO-EIS submits concept description.

6/24/03:  During mtg with Mr. Snyder, Mr. Vajda and Ms. Cassil, Mr. Snyder granted his approval to go ahead and put this out--no CCB necessary for this request to use the new version of Form Flow.

04/28/2005 - Patrice Benedict confirmed with Mark Patterson that the work required in this SCR has been completed.

	2003-0001
	24-FEB-2003
	Caranci, Walter D.
	MS Office XP Migration - Korea Site Unique
	Our Local National Staffing Division has a unique requirement. The base image established for Korea does not take their requirement into consideration. Prior to the last life-cycle replacement in August 02, we were using a package called Hangul 97/2000 Word Processing. This package allowed our LN Staff to open up Risumi`s and Job Applications that are submitted electronically in the native language. The LCR team informed us that it was not authorized for use under the new image that was installed.
	Closed
2/24/03: Korea submitted CD to CPOCMA.

3/4/03:  CPOCMA supports going to CCB.  

3/7/03: PO-EIS concurred should go to CCB and if approved will conduct a security review.

3/25/03:Approved for testing and then provide feedback to CCB.

6/16:  PEO-EIS/J.Thrower forwarded security evaluation. Mtg on 6/24 with Mr. Snyder/Vajda for approval to proceed.

6/24/03:  Mr. Snyder approved for loading in Korea.

8/17/04: Per Cindy Fox, This was approved to implement and deployed earlier this year during the server and workstation upgrades.  It can be Closed.  Mission Accomplished.

8/18/04: Per Greg Judge, The SCR was approved for implementation by Mr. Snyder in June of 2003 as part of the Army Civilian Personnel Data System Accreditation.

This SCR should be closed.


	SCR’s Received in 2002

	CCC Tracking Number
	Date Submitted
	Concept Originator
	Concept Title
	Concept Description
	Comments

	2002-0018
	26-NOV-2002
	Nixon David W.
	Job Assistance Wizard
	The job assistance wizard is a web-based tool designed to assist applicants for Army jobs in determining their correct employment source.  Right now, question 8 of the General Supplemental Data on the Army’s Resume Builder has 20 different employment categories that applicants are supposed to check.  There are help screens that give definitions in personnelese.  The concept is to devise a smart application that will ask a series of questions in non-technical language, most of which would be yes or no questions.  Based on the answers to the questions, the applicant will either receive advice on the employment categories available to him/her, or more questions to answer and narrow the range of possibilities and arrive at the correct employment category.
	Closed
12/4/02:  Concept posted to CPOL/CCB web site for review/comments by the CCB members.  To be demo/discussed at the 1/28/03 Army CCB meeting.

1/24/03:  January Army CCB meeting cancelled.  Concern that this concept description had potential to duplicate many of the staffing automation initiatives already developed or to be developed in the near future.

	2002-0017
	13-NOV-2002
	Wells, Paul
	Quest - Database Performance and Monitoring Tools
	Implement the Quest Suite of Database monitoring tools to allow for an automated monitoring of the Army Unique database applications.  The Quest Suite of tools consists of Spotlight for Oracle, I/Watch, and Quest Central for Oracle.   I/Watch provides for 24/7 unattended monitoring of the Databases and the host operating system.  Spotlight provides a real-time graphical view of the performance of a database system.  QCO provides a common interface for all of the Quests tools and includes many database administration tools.
	Closed
10/31/02:  Product demo`d at PO-EIS.  Mr. Snyder approved the purchase of technical management tools for use by PO-EIS.

1/24: I/Watch and Spotlight are both setup to monitor all of the databases on the Regional Army N-class servers.  We are currently working to get I/Watch setup to monitor the Army Unique Databases and the Army Civilian Data Center (ACDC).  APM CPR DBA is working to customize I/Watch to meet Army’s needs.  Quest software will be on-site Feb 18-20 to conduct additional I/Watch Training.

3/25/03: Training scheduled for April 1-4.

 6/11/03:  I/Watch training was successfully conducted. I/Watch is now setup to monitor database and servers at ACDC. APM CPR will setup I/Watch to monitor Central Resumix database by 6/30/03.  6/16:  Per J. Thrower, can CLOSE item.

	2002-0016
	12-NOV-2002
	Estes, Matthew, A
	GrIDS Security Management System
	Monitoring for attacks and scanning machines can be a very time consuming task for both System Administrators and for Security Engineers.
	Closed
10/31/02:  This concept was demo`d at PO-EIS during TRB/ERB and will also be demo’d at the IM Conference in December.

11/20:  Per C. Cassil, this requires OPA $.  12/20:  Per C. Cassil approved. 

1/24/03: A platform has been configured in Europe and in Rock Island for the grIDS product.  Configuration of the application is currently underway.  Expect to be operational at both sites in late February.

3/25/03: Loaded at central site.  Working configuration in Europe.

5/29: Operational at central site and Europe.  Can CLOSE item.  6/16 Per J. Thrower, DS briefed and approved for general use. 

	2002-0015
	12-NOV-2002
	Tye, David L.
	eWorks (Travel Request Workflow Procedure)
	This capability would use a web enable COTS workflow product to develop an online procedure allowing CPR engineers to coordinate their TDY travel at any time and anywhere. Current hand carry and phone procedure is very time consuming, and hit or miss in terms of making contacts and capturing good air fares.  The Travel Procedure could be initiated from the web and auto forwarded to the team lead for approval. Then routing is, in turn, to the Deputy Program Officer, Travel Coordinator, Traveler for approval of plans, Travel Coordinator for orders, Traveler for travel and submission of Trip Report and Voucher, and finally Program Budget Officer for payment. All the while the traveler can watch where the folder is and see the notes and travel plans as they evolve. If the travel is to a CPOCMA site the procedure automatically emails a request for a control number to CPOCMA with all the appropriate travel info in the message.  Once the workflow COTS product is in place it becomes a utility that can be used for any business process. In particular, it will be used to manage APMO-CPR taskers, thus providing greater visibility into open actions for both management and assignees.  It could also be used for such things as the CCB to support immediate, asynchronous processing of SCRs that could be submitted from the field and auto routed through the proper channels, to include subcommittees. The latter procedure could be linked into a similar configuration management procedure. The Government Paperwork Elimination Act has mandated a reduction in paperwork. Implementing this recommendation would partially fulfill that mandate for this office.
	Cancelled

10/31/02:  This concept demo`d at PO-EIS.  Decision that PSD will review and consider the concept for use across CPP organizations in conjunction with HQDA suspense system.

3/25/03:  PEO-EIS uses internally.

5/29: Item will continue to be used in AMCPR but CLOSED for external use.  6/5.  C. Cassil agrees to CLOSE.

8/16/04: Per D. Tye, Although approved, the eWork pilot was not funded for development and has since been cancelled.

	2002-0014
	10-SEP-2002
	Trier, Paul C.
	Secure View Checker
	Pages to show user:

1. Corrections to user accounts.

2. Redundant secure views to delete

3. Lists of users or secure views, which match quality control queries.
	Closed

9-24-02:  For discussion at CCB meeting.

9-25-02:  CCB approved (pending review by PO-EIS).  CPOCMA will forward software package to PO-EIS/J. Thrower.

9-27-02:  CPOCMA sent package to PO-EIS.

11/7/02:  Received security team eval from PO-EIS.

11/12/02:  Forwarded security eval to CPOCMA.

11/14/02:  CPOCMA will pass security info to NC.

11/19/02:  CPOCMA sent to IM Chiefs.

11/20/02:  MFAD forwarded to CCB and OCONUS.  Action completed.

	2002-0013
	14-AUG-2002
	CPOCMA CM
	Request Implementation of Dameware COTS
	CPOCs must routinely perform manual maintenance of workstations in order to uninstall corrupt SMS client software and reinstall SMS client software.   An application is needed to remotely remove corrupt SMS client from workstations.
	Closed

9/24/02:  CCB approved.  (One copy per region).  Total cost approximately $600.

10/3/02:  PO-EIS sent notification that the security team reviewed and tested the software and found no security issues.

10/4/02:  Email notification sent to CCB that no security issues found.

3/18/03:  Action complete. Software purchased and received.

	2002-0012
	17-JUL-2002
	Poole, Marc
	Windows 2000 Member Server
	As a prelude to full migration from the Windows NT operating system to the Windows 2000 operating system, APM CPR proposes migrating selected member servers into the new environment.  This limited implementation would give us a head start in configuring and deploying the Windows 2000 operating system in advance of the Army
s migration to a full Windows 2000 with Active Directory environment.  This would be accomplished as a proof of concept and fielded to an operational test site for implementation and evaluation prior to full fielding.  The three member servers under consideration are the IIS Web Server, the Exchange Mail Server and the SMS Server.   Since this is a change to the accredited baseline, a risk assessment would need to be conducted and an Interim Approval To Operate (IATO) would be required by the Designated Approving Authority (DAA) for the test site only.
	Closed

7/17/02:  Received as "urgent" item.  

7/22/02:  Concept presented to and approved by Mr. Snyder for implementation.

04/28/2005 - Patrice Benedict confirmed with Mark Patterson that the work required in this SCR has been completed.



	2002-0011
	10-JUN-2002
	Thompson, Alan R.
	Modern DCPDS Functionality - Restore Manager Ability to Initiate Mass Actions
	The purpose of automating the personnel process is to increase efficiency by avoiding paper processing of personnel actions.  The original intent of all mass actions was that management would originate the action in Modern DCPDS and the CPOC would receive the request electronically for processing.  Managers previously had the capability to initiate mass actions within the system.  The functionality was withdrawn when it became evident there were issues relating to secure view.  CPMS has proposed this requirement be shelved until Version 11i is fielded.  This approach is not acceptable to Army, as it requires additional workload on management to create a mass action request outside the system and then insure it is received and processed by the CPOC.  In addition to the extra workload on management, there is a very real potential for these time-sensitive mass action requests to become lost or not be processed on a timely basis.
	Cancelled

For presentation at 6/11/02 Army CCB.

Meeting results:  Hold.  Pending additional information from FAB about level of manager access. Need to discuss in more detail.  Access, group routing capability, and workflow in-box. Relationship to APMS?

9-25-02:  Decision to drop action since the capability is to be restored in Oracle lli.



	2002-0010
	06-JUN-2002
	Hopper, Lisa M.
	Request another K460 for CSU or Training Database.
	Currently, Europe has the CSU database on a K460, which also has the Europe Training Database residing on it.  Various times system experiences very slow response times on running applications.
	Cancelled

For discussion during 6/11/02 CCB meeting.

Meeting results:  Approved.  PO-CPR concurs.  K460 needs to be in Europe 6 weeks prior to lli implementation. Configuration management change.

7/15/02:  Per PO-CPR, nothing can be done until centralization occurs and equipment frees up.  Centralization starts in October and residual equipment will not be available until December 02.

9/23/02: Date TBD by the Centralization Schedule.  Centralization is scheduled for Feb 03.  Note:  Centralization date change.

3/25/03:  No change.

6/17:  Per J. Thrower, S. Taylor called C. Barnes this morning and determined that Europe no longer has a requirement for an excess K460 for CSU or training.  CLOSE.

	2002-0009
	30-MAY-2002
	Robinson, Rene A.
	MedCell Applicant Supply
	The North Central CPOC will be required to support the MedCell direct-hire authority mission for medical position in the very near future.  Automation support for this plan includes the capability to receive and maintain a resume inventory, and provide reports to medical community CPACs and managers.
	Closed 

For discussion at the 6/11/02 CCB meeting.

Meeting results:  Approved.  Letter prepared for Mr. Snyders signature to implement as an interim solution pending IBRS deployment.  Lee Lipscomb prepared letter for DS signature. Interim until IBRS implementation.

6/17/02:  Ms. Throckmorton signed letter for Mr. Snyder.6/28/02:  PEO-EIS forwarded favorable evaluation.  Distributed on 6/28.  Action completed.

6/17/02:  Letter signed.

6/28/02:  PEO-EIS forwarded favorable security evaluation.

04/28/2005 - Patrice Benedict spoke with Mark Patterson concerning this SCR Mark’s comments is "All we did was the security piece.  I cannot comment on the other piece, but know that this was done in the field.  Greg Collins could provide additional info."

	2002-0008
	10-MAY-2002
	Hopper, Lisa M.
	Request purchase of 5 copies of Dameware Software.
	Currently, helpdesk personnel use software called remote32 manufactured by McAfee along with SMS for remote control purposes.
	Closed 

For discussion during the 6/11/02 CCB.

Meeting results:  Approved pending satisfactory security test.   Approved after security test completed.  Unique to Europe.  Cost per license $139. PO-CPR testing.  Jim Thrower has demo copy.  Testing will take approximately 5 days.  Report results at next CCB. Karen Kirkbride also interested in test results. Configuration mgmt.  Working with CPOCMA/Windsor Jones.

6/13/02:  Security test completed.

7/1/02:  Received and distributed the configuration guidance to Europe on

7/2/02.  ACTION COMPLETED.

	2002-0007
	14-FEB-2002
	Okazaki, Jeff
	Injury Compensation Database
	The existing Department of Labor and Department of Defense databases limit users to viewing and printing information.  The Injury Compensation Program Administrator (ICPA) needs to be able to extract data from these databases and manipulate it to create reports for cost and program analysis.
	Cancelled

5-13-02:  Post on web for CCB review/comment.

6-11-02 CCB meeting results:  Proceed with additional research and demo of CECOM product. Agreed we need this functionality. Mr. Snyder asked for copy of CECOM product.  Joe Sarraf checking with Rock Island and will forward to Carole Johnson. Jessie Lipscomb will pursue Pacific taking on the executive agent role.  Proceed with additional research and demo of CECOM product. -Jessie Lipscomb will pursue Pacific taking on the executive agent role.  (7/16/02:  Jessie talked to USARPAC (Ann McFadden - CPD) and they are not resourced to take on the role of software developer for IC/UC.) Mr. Snyder asked for copy of CECOM product.  Joe Sarraf checking with Rock Island and will forward to Carole.  7/18/02:  Demo forwarded to PPDD/Jessie. 9/23/02:  PPDD reviewed demo from CECOM and the Federal Claims Mgmt System developed by MicroNiche seems redundant and labor intensive since the information is entered into the DoD DUICS and AQS systems. 9/24/02:  Discussion regarding AAA out brief suggestion that the DA functional responsibility for workers comp be realigned to Asst. G-1 DASA (Enviro, Safety and Occ Health). 

3/25/03: Pending decision regarding realignment of functional responsibility.

05/11/05:  Ms. Tawianna Smith indicated that CPMS has a program, which allows Army to pull data.  Cancel this SCR.

	2002-0006
	26-MAR-2002
	Medarac, Frances M.
	Resumix Skills Handbook
	The Resumix Skills Handbook allows Managers to query a database table for desired and required Resumix skills, which have been found to produce quality referral lists for specific occupational series and titles. Access for a regional manager is provided via the Army Regional Toolkit (ART).
	Cancelled

5-13-02:  Posted for CCB member review/comment.

6-11-02 CCB meeting results:  Approved, however, further analysis process necessary. Questions: Per Ms. Throckmorton, check FOIA protection with PPDD and lawyer (Diane Nugent). Check status from West. Who is responsible to maintain? Link to FASCLASS? How will other regions add to this (MEDCOM question)? Explain process that will be used to limit PDs and ensure that not a lot of templates are created.

9/23/02:  DA attorneys said we need to get Resumix permission.  Letter sent to Resumix on 8/28/02.  PPDD talking with Hot Job rep. (9/19/02).  Have not received permission to field.

3/25/03: No change. No response received from Resumix.

10/04/04:  Per Arlene Ehrbar, they have submitted all functional requirements and are awaiting the deployment of the Staffing Suite and the Portal for the developers to give us a time frame on when this will be deployed.

04/05/05:  Requested the current status from Ms. Ehrbar.

04/05/06:  Ms. Ehrbar responded, I believe with the DDD drill that we were required to do, we identified this as a delay action.  Therefore we will request it be resumed when we have the money to work this issue.

05/05/05:  After discussion with Ms. Sandra Chun, decision was made to cancel this SCR.  Resumix is going away in Feb 06.

	2002-0005
	14-MAR-2002
	Taylor, Scott
	Requesting one DS14 Shelf for each Regional CPOC for the NAS solution.
	One DS14 Shelf is required to retain the 14 Hard Drives (36GB) for the Modern NAS Upgrade.
	Closed 

Approved an emergency action by Mr. Snyder (not presented to Army CCB).

04/28/2005 - Patrice Benedict confirmed with Mark Patterson that the work required in this SCR has been completed.



	2002-0004
	14-MAR-2002
	Taylor, Scott
	Relocating Resumix from a K2xx to an N-Class at all Resumix 5.3.1 sites.
	Moving the Resumix database from the K2xx to the 2nd N-Class server at each CONUS and OCONUS site.  Moving would consist of backing-up and restoring all data files from one server to another during non-business hours.
	Closed 

Approved by Mr. Snyder as an emergency action (not taken to Army CCB).

04/28/2005 - Patrice Benedict confirmed with Mark Patterson that the work required in this SCR has been completed.

	2002-0003
	21-FEB-2002
	Scott, Barbara
	Payroll Reconciliation (RECON analysis)
	Currently, all CPOCs are printing thousands of hardcopy individual mismatch sheets for review.  Many of these are due to timing issues; others are corrected at the CPOC and never have to be sent to payroll for correction.  These sheets do not need to be printed.  In addition, with so many sheets, there is the possibility of misplacing one that requires correction.  A database to track these would reduce printing costs and give more accountability for correcting the mismatches.
	Closed 

3/1/02 CCB mtg: Approved. Expand to explain process flow--consider common db.  

6/11/02: Approval to proceed. Waiting for next payroll reconciliation feedback.  DS wants approach + method for tracking what we send to DFAS and what gets fixed. DS wants comparative data and what changes from month to month.  Merge into WASS?

8/14/02:  First payroll recon since submission schd for August 10.  WASS trg in September.

9/17/02: WT and NE CPOC used tool for payroll recon in August.   Verbal feedback from NE is positive. SW and SC will use tool for recon in September.  Requesting change in summary report layout.  Merging into WASS. 9/24/02:  Confirmed can track DFAS items.

12/16/02:  Per M. Gale:  We have to standardize the LOVs for Cause and Resolution.  

1/22/03: PO-EIS provided favorable security eval to CPOCMA/Dillon.   The Recon Analysis tool is completed. Centralizing + incorporation into WASS will take longer.

3/24/03: Payroll recons run quarterly. Added three more `causes` to the table for use.  Mar is first time we have used this tool since Dec. Three CONUS CPOCs doing payroll recon in Mar-Apr.  The other two scheduled in May, this may change due to 1% pay adjustment, Oracle 11i and Cent process.  Will work with DA on incorporating into WASS. 

6/17/03: Per M. Gale, recon not done since early this year due to pay increase, retro pay, M2M. Expect to do recon later this year and then discuss WASS with E. Crosby.

7/15/04: Per M. Gale, Mr. Williams from Ms. Crosby’s shop has been in touch with B Scott and M Gale.  Mr. Williams indicated that for WASS to be useful in determining trends, at least four years of data is required.  We do not have for four years of data.  Additionally, the reconciliation schedule must be adjusted each year to accommodate workload and projects.  It appears WASS is not practical at this time. 

	2002-0002
	21-FEB-2002
	Nixon, David
	Modern System Assistant for Dates and Local Remark Text
	Software that performs several functions related to simplifying processing actions in MDCPDS:

1. Calendar function, which shows dates in calendar format, allows selection of any date, past or future, and shows pay period start dates.

2. NTE function which selects calendar date based on amount of NTE days entered.

3. Paste function, which pastes selected date into MDCPDS in correct format.

4. Local remarks which store text values for defined local remarks for retrieving consistent remark content.
	Cancelled

3-1-02 CCB meeting. Approved for Army Regional Tools (ART).  Re-do in another language to be used Army wide in ART.

6/11/02:  Decision made to drop this concept.  The maintenance is difficult and modern does this well and this would add another layer.

	2002-0001
	21-FEB-2002
	Redding, Daniel
	MASTER  Modern Automated Scripting Tool
	Allows bulk tasks in MDCPDS to be automated.  Provides an accurate system of simulation both keyboard and mouse input into MDCPDS.  Capable of watching certain Modern-specific events to allow a faster reaction time (less dependence on timed delays.)  Has advanced logic structures for complex tasks.  The system is designed so that scripts, once written, can be run by anyone (not just a member of ISD) including error processing.  The script language is closer to plain English and is easy to write, read and debug.  MASTER has built-in logging features and in-process user feedback displays.

Advantages to MASTER from KISS application:

- Interface is easy enough for non-ISD personnel to use (once script is written).  Errors can even be processed in-line without stopping the script.  Script can also be paused during execution and resumed at any time.

- Designed to be run from a network server, not installed on each machine.  This makes updates to new versions and changes to scripts easy to implement.

- Direct manipulation of moderns menus and command buttons (no reliance on key combinations like Alt+A, Alt+S)

- Script language is closer to natural language and common programming languages; which makes it easier to write, read, debug and modify scripts.  Example: command to pause for = second in KISS is [dm500 [and in MASTER is Wait .5
	Closed

 3-1-02 CCB meeting.  Need information on level of effort and impact statement (including productivity benefit) before decision can be made.

6/11/02:  Pending further analysis per CPOCMA/Caine.  Cannot do KISS under lli.  

7/12/02:  CPOCMA indicates that MASTER won’t work with lli.  This is the same with KISS.  However, if there is a client load available then both programs will work.

9/17/02: Leave applications in the field until 11i becomes available then re-evaluate.  Providing documentation to Nina Sparta to LMSI asking for approval to use MASTER for M2M.  

9/24/02:  Decision that C. Cassil and N. Sparta will discuss with CPMS during October 7-8 meeting (need documentation from CPOCMA).

11/13/02:  Received documentation from CPOCMA.

11/14/02: FAB contacted CPMS to request approval to upgrade KISS application.

2/20/03:  FAB contact CPMS for follow-up.

3/25/03: Rec`d approval from CPMS/LM.  CLOSE.

8/17/04: Per M. Gale, MASTER has been replaced by Quick Test Professional, which is approved CPMS software.   This CD can be closed.


	SCR’s Received in 2001

	CCC Tracking Number
	Date Submitted
	Concept Originator
	Concept Title
	Concept Description
	Comments

	2001-0010
	25-SEP-2001
	Nixon, Dave
	Password Keeper
	The Password Keeper maintains a record of accounts for passwords.   It tracks the account name, password, user name, and has a notes field for any other helpful information the user needs. Account names and sub-account names are displayed in a tree list on the left side of the program. Sub-accounts provide a means of organizing accounts into categories similar to folders or directories. Accounts that own sub-accounts have a plus on the left side and can be expanded by clicking the plus to display the sub-accounts. Double click an account or sub-account to open it for viewing or editing.

While in the account editor window, the password for the account is displayed with asterisks. All other account information is displayed in the clear.  To view the password in the clear, it is necessary to click a button and keep the mouse pointing at the button. As soon as the mouse is moved off the button, the password reverts to its secure mode.

Users are required to log into the Password Keeper using a password they set that is between 8 and 30 characters in length.  That password is secured in the same manner as the other account information and can be changed by the user when desired.

All account information, including the password for the Password Keeper, is maintained in a scrambled file that is written using a scrambling algorithm.  Account information is displayed on the screen by running it through an unscrambling algorithm, but no unscrambled data is written to the file.
	Cancelled

-Hold.

-Review/consider AKO.

-PO-CPR to analyze and scrub capabilities.

-AKO security needs to be explored.

10/15 Carole sent email to Karen Kirkbride that CPSMB office has lead on this concept not MFAD.

11/7. We have obtained the AKO Interface SOP, and are coordinating evaluation of the feasibility of connecting in the near time frame. Preliminary discussions with our system administrator indicate there will be significant issues to overcome, but these need to be clarified before we can say anything definitive.

1/23/02:  Email from CPOCMA dismisses this concept.

	2001-0009
	25-SEP-2001
	Schuler, M.E.
	On-line Applicant Inquiry System
	The online inquiry system would be an elaborate web-based search engine.  This search engine would operate similarly to the "Office Assistant` in MS Word.  Users would be instructed to input their question in a form field.  The "Online-Assistant" (O/A) will search a designated database and return with results in the form of sub-categories if applicable.  For example, if a user would inquire about self-nomination, the O/A would return the following:

You asked:  I need to know about self-nomination?

We found these related questions:

 What is self-nomination? <Inquire>

 How do I submit a self-nomination? <Inquire>

 Has my self-nomination been received? <Inquire>

 Why can I not see my self-nomination in ROAR? <Inquire>

If the search returns null results, the system would return an online form with mandatory input fields such as email address, name, and SSN.  The question field would already be populated by the applicant’s question.  This field will be grayed out, forcing the applicant to use the search engine for additional questions.
	Cancelled

Postpone till after April 2002.  Review at that point.  Functionality may be included with ANSWER.  LEAD ACTION:  PPD SUPPORT:  CPISB

11/7.  Recommend against pursuing this concept.

1/4/02:  Email from CPOCMA says to remove concept from further considerations by the CCB.  The initiative to provide similar functionality in ANSWER would meet the CD functionality.

	2001-0008
	25-SEP-2001
	Nixon, Dave
	Update of Web-Based Annual Training Needs Assessment (ATNA)
	Due to time restrictions reports were not available to the CPACs through the web application last year. HRDD already has the report formats and data needed to allow the CPOC web programmer to create reports that would be available through the web application. This would free up time both for ISD and HRDD personnel by allowing the CPACs to run their own reports without assistance from the CPOC.
	Cancelled

Hold for 90 days (until 25-December) pending OTA deployment.

LEAD ACTION:  PPD (TRAINING)

10/15 Ricki Cannon sent email to Mae Hazelton to analyze this concept vs. ART.

11/8. Per PPDD (training).  Army Regional Tools is recommended for use pending full implementation of OTA.

1/14/02:  Email from CPOCMA dismissing the concept.  Once they see what goes into ART from the ATNA concept, they can resubmit.

	2001-0007
	25-SEP-2001
	Nixon, Dave
	OPF Inventory Application
	PO-CPR is currently developing a similar process to conduct automation equipment inventory via a hand-held scanner and software.  The proposed OPF inventory process could use the hardware being procured for that purpose, with additional software developed for the OPF inventory process.  Both business processes are similar in that existing items are scanned and then compared with existing data for their presence or absence.  The only difference is in the item being inventoried and the source data being compared (OPF data vs. equipment data).  The essential business process of OPF inventory would remain the same; the technology used to perform that process would be improved.
	Cancelled



	2001-0006
	25-SEP-2001
	Moreau, Keaven
	Automated DEUCES Applicant Tracking
	Request that the SECPOC be allowed to develop and activate an on-line Oracle-based system for applicants that apply under delegated examining procedures.  This system should be similar to the one used for applicants that apply under Resumix.  This system will replace the notices of ratings that are currently being generated and mailed to applicants, and eliminate some of our inquiries, as well.
	Closed
10/22 teleconferences.  Functional proponent: Jim Whelan DSN 897-1749.

11/7.  SOARS has this functionality and could be the interim solution.  Long term this capability needs to be incorporated into ANSWER.

2/28/02:  SOARS automated to interface with DEUCES for providing applicants status.  If DA decides to centralize DEU in the future we will consider implementing this functionality into ANSWER.

3/1/02:  Replace requirement with:  Bring DEUCES into ANSWER by centralized Resumix timeframe.  Marketing a key action.

6/11/02:  Phase II-centralized Resumix.  December 2002.

9/23/02:  Functionality will be incorporated into Phase II centralized Resumix.  December 2002 date unlikely at this point.  9/24/02:  Meeting scheduled for next week regarding automated DEU solution.  Hold until decision from DoD work group.

3/25/03: No change. 

6/20/03:  DEUCES to be incorporated into suite of tools, expected to be completed by the end of this FY.

8/17/04: Per M. Gale, DEUCES is now incorporated into RESUMIX.  Prior to that it was deployed to all regions as the Army standard for Delegated Examining Unit.  You may mark the item closed. 

	2001-0005
	25-SEP-2001
	Shipman, Dan
	Advisory Database
	Enhances the capability of Brucifier concept.  Documentation of classification advisory information such as:  date advisory sent, recommended title, series/grade.
	Cancelled

-Combine with CART solution.

-Need information on DCA.

11/7.  PPD exploring incorporating enhanced functionality into FASCLASS II, which could be a tool within the ART toolkit.

2/14/02:  FASCLASS II will begin working with POC from the West.  FRD will be prepared NLT August 2002.

6/11/02:  Functional requirements to be completed by August 2002.

9/23/02:  The FRD has been placed in PVCS, ECP #573.  Work will begin winter/spring 2003, this ECP will be in Release 4.0 or 5.0.  

3/25/03: Work will begin winter/fall of 2003. ECP and functional rqmts are in place.

10/05/04:  Lorraine Phillips confirmed that this item was removed from the CCB because although "nice to have”, in view of NSPS and the restructuring of both FASCLASS and APMS XXI, this is not something we should be spending our time on in the near or foreseeable future.

	2001-0004
	25-SEP-2001
	Collins, Greg
	CART - Classification Army Regional Tool (formerly BRUCIFER)
	Using Modern Business Object, the proposal is to create a web-based data retrieval and report generation application program.  Based on criteria entered by the user, information can be used to view individual records (one page position data) or to view a spreadsheet. For security, the program will require passwords or be located in a web page accessible only to personnelists such as the Intranet.  Users with need to query personnel records need only to access the program and use it without additional assistance from ISD or Business Objects experts.  Users will be able to export the result of their query to an external office automation program and customize it to their needs.

Origin of proposal is an Excel spreadsheet developed by Bruce Thomas as a personal productivity tool.  It was later shared with other Classification employees at NCCPOC to support position builds and quality control.  The use of this productivity tool was instrumental in processing routine classification actions in less than a day.  Still later, the format was changed to ACCESS.  The same spreadsheet was updated just before Legacy went down and Modern was deployed.  It was used as source of position information to verify accuracy of data in Modern.
	Closed
- Concept approved.

- Need further analysis-FASCLASS or Business objects.

- Centralized or region by region

11/7.  PPD exploring incorporating enhanced functionality into FASCLASS II, which could be a tool within the ART toolkit.

2/28/02:  FASCLASS II is interested in obtaining a report feature in CART.  Although, it will be late winter 2002 before review and the FRD can be written.

6/11/02:  Functional requirements to be completed by December 2002.

7/18/02:  Work on the Functional Requirements will begin Oct-Nov 2002.

9/23:  No change.

3/25/03: Due to delays with the deployment of Europe, work on this report has been delayed.  Functional requirements will begin by January 2004.

10/05/04:  Lorraine Phillips confirmed that this was removed from the CCB because although "nice to have", in view of NSPS and the restructuring of both FASCLASS and APMS XXI, this is not something we should be spending our time on in the near or foreseeable future.  CCB agreed.

	2001-0003
	25-SEP-2001
	Taylor, Scott
	eProject Enterprise 3.6
	Improved project management through the implementation of a web-based project management solution. 

eProject Enterprise 3.6 is a powerful web-based project collaboration software created to improve organizational effectiveness through centralized communication, tracking, reporting, and knowledge exchange. eProject is suitable for entire enterprises, divisions, workgroups, or teams who are separated by time, space, systems, or processes. With centralized project planning and communication in a secure web-based solution, CPR project teams can access, update, and analyze critical information from anywhere at anytime whether they are in the SW, Korea or Europe. 

eProject Enterprise’s 100% Internet and XML-based architecture provides the foundation for open support and integration with leading standards and products including Calendar, Card, XML, Microsoft Project, Microsoft Outlook, and other leading business software applications. 

Project Managers can set up an eProject in seconds and instantly invite team members - assigning them with appropriate roles and permissions for that project. The security and notification engines ensure that the right team members are updated about new or pending items immediately. The filterable views and ad-hoc reports provide instant snapshots of critical project data to each team member.
	Closed

 -Support pilot with PO-CPR and CPOC -Considering pilot for Pacific.  Gary Alexander will discuss with Pat and Ann.

LEAD ACTION:  PO-CPR

10/10 C. Johnson sent email to A. McFadden allowing for 20 licenses.  Proof of concept pending from Pacific + PO-CPR by 11/9.

2/28/02:  Beta testing proceeding.  Pacific Region on-line.

6/7/02:  The E-Project system currently being re-hosted onto a larger Windows 2000 server that is more robust. PO-CPR should have the system online no later than 6/14. 

6/11/02:  Mr. Snyder wants demo during next CCB. 

9/19/02:  Scott Taylor unavailable to demo at Sept CCB--will demo at next meeting. 

10/16: Per Gary: Used sparingly by ISD staff at Pacific CPOC.  Training Dec 11 + 12.  Available for feedback Mar 03. 

10/31: Scott demo`d at PO-EIS.

1/24/03: Pilot in PAC is proceeding. 2 projects being managed thru eProject: Installation Management Agency (IMA), Army Contracting Agency (ACA), + Network Enterprise Technology Command (NETCOM) + Direct RPA.  EProject being used for doc version control for ACDC Transition Plan.

3/24:  Evaluation report (dated 3/19/03) received from Gary/Pacific-negative feedback. 3/25/03: PEO-EIS uses for centralization project.

5/29/03: CLOSED per K. Town conversation with w/S. Taylor.  

-Check AKO impact.  Find out if duplication from Catherine McCaggegly.

LEAD ACTION:  MFAD

STATUS:  

10/15 S. Taylor confirmed no project management component to the AKO portal at this time.

04/28/2005 - Patrice Benedict confirmed with Mark Patterson that the work required in this SCR has been completed.

	2001-0002
	25-SEP-2001
	Taylor, Scott
	Regional UNIX Server consolidation
	Regional UNIX server consolidation will allow us to decommission the majority of the K200-series boxes and allow for rightsizing and future proofing of the environment. We believe that investing in new N-class servers and performing this consolidation will improve the performance of the baseline, reduce the overall maintenance costs associated, and reduce the complexity and footprint of the baseline configuration.
	Closed 

-Support.

-Previously approved outside CCB process due to availability of end of year funding.

3/1/02:  Team in Korea week of Feb. 25.  Team in Pacific week of March 4.  Finished NLT March 8 (when go to 8i).

6/7/02:  Per conversation with Mary Kay/action was COMPLETED by March 8.



	2001-0001
	25-SEP-2001
	Taylor, Scott
	SNAP Servers for the CPACs
	To deploy low-cost, high-performance SNAP file servers at the CPACs. By doing this we will reduce the overall time and expense of traditional, full-blown server management.
	CANCELLED

-Support.

-Life cycle next year: Europe, Pacific + Korea.

-Change to accreditation.

2/28/02:  Decision not to go with SNAP servers.


TODDD
Page 7
7/8/2008

