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SUBJECT:  Army Configuration Control Board

ARMY POSITION: The Army established a Configuration Control Board (CCB) to review, prioritize and approve functional changes/enhancements proposed for the Defense Civilian Personnel Data System (DCPDS), which includes hardware and software.  The DCPDS is a civilian personnel data system designed to process personnel actions, retrieve employee data, and provide a human resource administration system to assist managers and supervisors. 

TALKING POINTS:

· The Army established its CCB to manage the configuration of the DCPDS, including Army unique infrastructure changes.  The Chairperson is the Assistant G-1 for Civilian Personnel Policy, Mr. Snyder, and members of the board include HQDA designated staff and representatives from each Major Command (MACOM).  
· Under the current process, a submitter proposes a concept description to their chain of command, which reviews and submits the concept to the appropriate CCB member for consideration.  The CCB member forwards the concept description to the Modernization and Functional Automation Division (MFAD).  MFAD notifies DA staff and all CCB members of each meeting and the need to review and comment on the proposed concept description prior to the meeting.  The originating CCB member is responsible for presenting the concept at the CCB meeting.  The Board recommends approval/disapproval of the items to the Chairperson.
· The Chairperson can make emergency decisions to make necessary, time sensitive changes.  

· After the CCB process, approved CCB initiatives are subject to the Clinger-Cohen review and approval.  (See web page:  http://www.cpol.army.mil/modern/topics.html and then scroll to Clinger-Cohen Information and Resources.)

· The Modernization and Functional Automation Division (MFAD) posts documentation on the Civilian Personnel On-Line web page at: http://www.cpol.army.mil/modern/ccb_info/index.html.  Items include: the CCB charter, briefings, meeting notes, concept description format, status of concept descriptions, and Clinger-Cohen guidance.

· Army developed a web-based CCB submission, review and comment process.  This process streamlined the submittal, view and comment phase.  

· MFAD scheduled future Army CCB meetings for:  November 22, 2002, January 28, 2003, and March 25, 2003.

· On October 31, 2002, Mr. Snyder granted approval that technical and engineering initiatives or changes would be managed through the currently established Army CCB process.  The technical and engineering concept descriptions will be handled in the same manner as functional initiatives.  The concept description format, to be used for submitting all new concept descriptions, may be downloaded at: http://www.cpol.army.mil/ccb/CCB_Public.cgi.   
BACKGROUND:

· On September 25, 2001, the Army held its first CCB meeting.  Subsequent meetings were March 18, 2002, June 11, 2002 and September 24, 2002.  To date, the Chairperson approved 18 of the total 24 presented concept descriptions; one concept is pending further review.   The concept originators withdrew five concepts after further analysis.
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