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National Agency Check With Inquiries (NACI)—Unfavorable Results

1.  PURPOSE:  Prescribes procedures for processing the results of an NACI with unfavorable results.  

2.  APPLICABILITY: This SOP applies to all activities serviced by a CPAC and a CPOC. 

3.  PROCESSES AND RESPONSIBILITIES:

a.  Manager informs employee of NACI unfavorable results.  [Block 1]

b.  Manager consults with the CPAC requesting advice on employee placement and position change.  [Block 2]

c.  The CPAC advises the manager of options to change the position clearance requirements, or to reassign, change to lower grade, or remove the employee.  [Block 3]

d.  The manager reviews the clearance requirement to determine if it is appropriate.  If the clearance requirement is not appropriate, the manager initiates a change through the security office, and initiates an SF 52 to change the clearance.  If the clearance is appropriate, the manager evaluates other options.  The manager requests the CPAC to search the entire serviced area for a suitable placement.  If a placement is available, the manager initiates an SF 52 to reassign or change to lower grade.  If no suitable placement is available, the manager initiates an adverse action.  [Block 4]

e.  The CPAC receives the request to change clearance, reassign, change to lower grade, or remove the employee.  CPAC reviews change of clearance, reassignment, or change to lower grade request for appropriate approvals and forwards to CPOC.  CPAC reviews reassignment request for required documentation and forwards to CPOC.  If a termination request is submitted, CPAC reviews termination request and establishes case file.  CPAC reviews the memorandum prepared by the manager prior to the manager signing, and forwards SF 52 to CPOC for processing.  [Block 5]

f.  CPOC Classification Services reviews job description for change of clearance, and updates DCPDS as required.  CPOC Staffing Services processes the recruitment, reassignment, change to lower grade, or removal action.  [Block 6]

g.  The CPOC sends the Notification of Personnel Action through the CPAC and the employee with information to DFAD.  [Blocks 7 & 8]

4.  REDERENCES AND RELATED DOCUMENTS


a.  Guide to Processing Personnel Actions

