Standard Operating Procedure No. C 10

         September 16, 1998

COMMERICAL ACTIVITIES (A76) STUDIES

ASSISTANT SECRETARY OF THE ARMY

(MANPOWER & RESERVE AFFAIRS)

CIVILIAN PERSONNEL POLICY

CLASSIFICATION

1.  PURPOSE:  This SOP establishes procedural guidance for the processing of commercial activity (A76) studies. 

2.  APPLICABILITY:  This SOP applies to all Army activities serviced by a Civilian Personnel advisory Center (CPAC) and a Civilian Personnel Operations Center (CPOC) within the Department of the Army.

3.  PROCESSES AND RESPONSIBILITIES:  The timely processing of a commercial activities (A76) study within the CPOC is the responsibility of the Classification Division (CD) with coordination and input from the Civilian Personnel Advisory Center (CPAC), and management and union official(s).

a.  Management:

(1).  {BPM Block 1}  The activity commander will establish a Steering Committee which might include the following, but not all inclusive activities:

a.  The Directorate of Contracting;


b.  The CPAC/CPOC;


c.  The Staff Judge Advocate;

d.  Resource Management; and/or

e.  Any others, as determined by 
    
    management

(2).
The Steering Committee will then develop a final plan of action (including milestones).

(3).
Obtains any and all higher-level management approvals required. 

(4).
Appoint individual study team members to conduct a PM/MEO study. 

(5).
Announce the study.

(6).
Provide a briefing to workforce and union.

b.  {BPM Block 2} Study Team:

(1)  Conducts the study.

(2).  Develops MEO to include specific changes needed, mission and function statements, TDA and a list of affected employees.

c.  {BPM Block 3} CPAC:

(1).  Representatives of the CPAC will participate as a team member on the study team.

(2). Provides PM advice and assistance. 

(3).  Coordinates as required with the CPOC-SSD and CD.

d.  {BPM Block 4}  CPOC:

(1).  The CPOC Classification Division will provide assistance to the study team, as required.  

(2).  Assists in preparing PDs, as needed.

(3).  Reviews, evaluates and/or classifies positions for the MEO if classification authority has been delegated to the CPOC.

 (4)  Responds to the study team regarding classification issues.

4.  REFERENCES AND RELATED DOCUMENTS: 

       a.  AR 5-20, Commercial Activities Program

       b.  DA Pam 5-20, Commercial Activities Study Guide
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