OASA(M&RA) CPP Payroll Interface Processing Cycle BPM No: 101
EMPLOYEE | MANAGEMENT| CPAC CPOC OTHER
2
1 DEAS
-Generate payroll feedback
1SD | material (returns to
-Flow data to DCPS via
. Personnel, Reverse
payroll interface
Interface)
(4 days)
4 3
SSD 1SD
-Review payroll -Receive rejects
feedback -Print T
material -Forward to
(1 day) appropriate office
6
5 SSD
YES | Is error in -Review Payroll
Personnel Transmittal File
Ratabase (W3L/W4L)
(1 day)
8
7 DEAS
o ata pass > YES o FIoMer reres
DCPS edits*? ! pay
office
(1 day)
9
-Determine cause
of error 10
-Correct errors DEAS
- and flow -
. -Problem resolved
corrected info to
X -Process for pay
payroll via
interface
(1 day)
Total Calendar
Days =8
. . . -0-
the. .Requwes Personnel Process
coordination between Days = 3
SSD clerk/assistant
and DFAS pay
03/13/98 technician Page 1 of 1




OASA(M&RA) CPP Managing System Access BPM No: 102

EMPLOYEE MANAGEMENT CPAC CPOC OTHER

1

-Initiate written
request to
create, modify or
delete user ID's

A

2

-Receive written
request from
management

3
-Endorse request
to appropriate

office
(1 day)
v
4
I1SD
-Issue User ID
& password
(1 day)
|
v )
6 S
_Receive user System External
To CPAC/CPOC
ID & password -
-Send to user -Issue User ID &
(1 day) password
(3 days)

7
-Receive user
ID & password

Total Calendar
Days =3

.O.
Personnel Process
Days =3
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OASA(M&RA) CPP Requesting Information From Automated Sources BPM No: 103
EMPLOYEE | MANAGEMENT CPAC CPOC OTHER
1
Customer
-Request
information (Ex/In)
via written
communiqué
Cuptomer Chooses Source Per SOR
y
Y A4 4
2 3 .
Recei Recei Installation
) %cewe ¢ . icewe ) -Receive written
written reques written reques request from
from customer from customer
-Forward to -Forward to Cll:J stomear CcPOC
CPOC ISD CPOC ISD P 0
|
6
5 NO -Notify
Can information customer
be released? of reason
to not
respond
YES
8
-Refer user
) ) to FPIs
Can information Inst t
be obtained from -Ins I'.UC
user in FPI
data
extraction
NOl
9
-Define source & availability of data
-Define criteria, retrieval method,
output format, distribution method
-Review existing libraries
(1 day)
10
Is task
NO Routine? YES
11 . 12 Total Calendar
Non-Routine . Days = 3-5
Routine
-Code the . -o-
-Alter existing Personnel Process
program
code Days = 3-5
-Test
-Execute
-Alter code
Program
-Execute
o -Output
~Output -Distribute
03/26/98 -Distribute (2 days) Page 1 of 1
(4 days) Y




OASA(M&RA) CPP Queue Management BPM No: 104
EMPLOYEE MANAGEMENT CPAC CPOC OTHER
1
I1SD
Examine files
in CPAC and
CPOC storage
queues
2
Are files in
appropriate
storage NO
queue?
YES i
5
-Move/copy
files between
YES CPAC storage
gueue and
CPOC start
queue
3 6
-Move from -Move from
CPAC storage CPOC start
queue to queue to
CPAC live CPOC live
queue gqueue
4 7
-Download Files -Download Files
-Print Products -Print Products
-Distribute - Distribute
Products Products
Total Calendar
Days =1
-o-
Personnel Process
Days =1
03/12/98 Page 1 of 1



OASA(M&RA) CPP Database QC Management BPM No: 105

EMPLOYEE MANAGEMENT CPAC CPOC OTHER

1
ISD

-ldentify data
element
-Develop QA/QC
reports
-Set schedule
-Execute program
--Review input/
output
-Distribute product
to appropriate
personnel

(2 days)

2
SSD/HRD/CD
» -Functional
corrects errors
(30 days)

3
ISD
-Re-execute
program to check
& provide feedback
(1 day)

4
Errors
corrected?

NO

v

5
SSD/HRD/CD YES
+— -Remedial
training

(1 day)

6 Total Calendar

End Days = 34

_0_
Personnel Process
Days = 34
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OASA(M&RA) CPP

EMPLOYEE

Help Desk - Resolving Automation Problems

MANAGEMENT

CPAC

CPOC

BPM No: 106

OTHER

03/15/98

2

1SD
-Contact CPOC
Helpdesk

CPOC

User?

NO

4
Does
problem
involve

1
-User has problem
-User/installation

-Immediately
record problem in
HEAT Problem
Management
Database

7

-Analyze/resolve

Problem

(Goal: Resolution

on first contact)
(1 day)

5

-Contact
Installation
Problem
Resolution Activity
(CPAC or DOIM)

Page 1 of 2



OASA(M&RA) CPP Help Desk - Resolving Automation Problems BPM No: 106
EMPLOYEE MANAGEMENT CPAC CPOC OTHER
10
-Assign to PMSBA/TAC
appropriate local Helpdesk
analyst -Work with CPOC/
-Escalate to higher FAB/ANSOC/
helpdesk if DMC-SA/vendor
YES necessary -Resolve problems
-Monitor status -Record actions
-Record actions in HEAT database
HEAT database (2 days)
YES
11 12
-Complete PMSBA/TAC
problem history _Contact User
» -Record solution in 4QA» for QA follow-
HEAT database up within one
-Close trouble week
ticket
/
13 14
PMSBA/TAC
-Conduct Trend
: -Conduct
Analysis of .
Trend Analysis
problems to >
: : : of problems to
identify systemic . :
L identify
and training .
) systemic and
issues N
training issues
Total Calendar
Days =3
_0_
Personnel Process
Days =1
03/15/98 Page 2 of 2




OASA(M&RA) CPP

Software Deployment/Installation

BPM No: 107

03/20/98

-Verify loading
accomplished
-Report results

(3 days)

EMPLOYEE | MANAGEMENT CPAC CPOC OTHER
1
DA-FAB
-Announce software
change
2
oes change have y
impact outside 4
CPOC? AFPC
-Receive software
change
NO -Prepare SMS package
L to load CPOCs/CPACs
3 remotely
1SD -Prepare software CDs
YES -Formulate CPOC for Installations (Non-
deployment schedule SMS computers)
-Distribute software
change within CPOC
using SMS
5
1SD
-Determine region-wide v
deployment schedule/
deployment process 12
AFPC/SDC
y ~ | -Distribute CDs
7 5 through regional
-Determine ISD CPOCS_tO
installation - ‘Notify CPACS of Installations
deployment deployment schedule #
schedule
13
v AFPC
8 -Load CPOC and
ISD CPAC computers
9 -Receive release/ using SMS
-Receive software | _ change on CD for | _
-Distribute to - Installations | l
Installation Users -Distribute to
Installations 14
(1 day) CPOCMA
/ » -Verify loading
10 \4 accomplished
-Assist installation 11 -Report results
users with loading 1SD
software -Verify loading

accomplished
-Report results
(1 day)

Total Calendar
Days =5

.O.
Personnel Process
Days =5
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	I01 Payroll Interface Processing Cycle
	I02 Managing System Access
	I03 Requesting Information From Automated Sources
	I04 Queue Management
	I05 Database QC Management
	I06 Help-Desk-Resolving Automation Problems
	I07 Software Deployment/Installation

