DEPARTMENT OF THE ARMY
ASSISTANT SECRETARY OF THE ARMY
FINANCIAL MANAGEMENT AND COMPTROLLER
109 ARMY PENTAGON

WASHINGTON DC 20310-0109
%O REPLY TO

ATTENTION OF L’AN 15 20]3

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Fiscal Planning Guidance for Budgetary Uncertainty

1. Reference:

a. Enclosed Deputy Secretary of Defense (DEPSECDEF) Memorandum, 10 Jan 2013,
Subject: Handling Budgetary Uncertainty in Fiscal Year.

b. Enclosed Secretary of the Army (SECARMY) Memorandum, 16 Jan 2013, Subject: Risk
Mitigation in the Face of Fiscal Uncertainty

2. The fiscal uncertainty of sequestration, a year-long CR, or both, requires prudent actions now
to avoid or, at a minimum, reduce deleterious consequences of continued execution of current
spend plans. The DEPSECDEF memorandum authorizes us “to take certain steps now in order
to help avoid serious future problems.” The enclosed Fiscal Planning Guidance for Budgetary
Uncertainty is designed to help you develop a near-term plan of immediate actions necessary to
curb spending, a longer-term Fiscal Year (FY) 2013 budget mitigation spend plan to account for
a year-long CR and sequestration, an assessment of reprogramming actions required in FY 2013
to retain fiscal solvency, and a Commander’s statement of risk. Plans should comply with the
memorandum while:

a. minimizing impact on the war effort, deployed forces, pre-deployment training, the
harmful effects on our people, and

b. taking actions, to the extent possible, that are reversible at a later date.

3. Complete and timely compliance with the guidance is imperative. Your detailed immediate
actions plan, longer-term budgetary mitigation spend plan, assessment of reprogramming action
for FY 2013, and Commander’s statement of risk are due by 1200 Eastern Standard Time on
Friday, 25 Jan 2013 to the appropriate Point of Contact (POC) as delineated in the guidance.
Please treat your planning as internal budget planning that is not to be released to media.

4. Mr. Todd L. Schafer, Director of Management and Control in the Army Budget Office is my
principal POC for questions about this guidance. He may be reached at (703) 614-1645/DSN

224-1645 or Todd.L.Schafer.civ@mail.mil.
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