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Personnel actions made easier with modern computer system

by  Barbara K. Filbert

CPOCMA PAO

(Note to editors:  Please call (410) 306-1757 if you would like to interview any of the three people quoted in article and I will set up interviews.)


(Aberdeen Proving Ground, Md.) -- Improving services to federal employees continues to be a top priority for the Department of Army.  Since regionalization began in 1994, the Army has made drastic changes in the way it performs its duties.  The principal vehicle of these changes is a more sophisticated, enhanced and complex computer network. 


Today, human resource professionals throughout the Defense Department will play an important role as they start deploying a new automated data system, better known as the "Modern System," at its personnel centers throughout the world.   
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The modern Defense Civilian Personnel Defense System (DCPDS), a defense-wide initiative, will launch an automated human-resources system that will link all military branches under the same personnel system.  Defense officials said the database is designed to support about 800,000 employee records. 


The Modern System replaces all Department of Defense (DoD) personnel information management systems in use today with one information system to manage civilian human resources.  It will provide employee and organizational data needed to manage the diverse workforce throughout the Defense Department.  The system is designed to streamline personnel paperwork and services, and will support appropriated and non-appropriated fund, and local national civilian personnel operations. 


Because of the Army's reorganization, infrastructure changes, and centralizing personnel functions in the last decade, the human resources workforce has reduced its staffs by 41 percent.  Their job of providing pay and benefits services is evolving into a more strategic role, as personnel specialists focus on recruiting a skilled workforce for the future.



"The modern DCPDS will support regionalized personnel services by allowing direct access to up-to-date information," said Denise Copeland, a personnel management specialist at the Civilian Personnel Operations Center Management Agency (CPOCMA), headquartered at Aberdeen Proving Ground, Md. 
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 "One of the advantages of the new system is that everyone involved in the civilian personnel process (managers, supervisors, resource managers and human-resource personnel) can access the system, and data will flow quickly and efficiently to organizations and geographic locations," she said.  


The Civilian Personnel Operations Centers' (CPOCs) staffs will be the most frequent users, as they are the ones that process personnel actions, which will be recorded electronically.  This will allow managers and human-resources officers to track personnel activities from their desktop computers.  And managers will be able to track the status of personnel actions from their desktops and retrieve personnel information regarding their employees.


 The Southwest Region, based at Fort Riley, Kan., will begin using the new system Oct. 13; followed by North Central Region at Rock Island, Ill. on Nov. 24.   Army personnel officials hope to deploy their other regions during 2001.  


The Army, along with the Navy and Air Force, continue to test the system. 

The Army's Pacific Region, headquartered at Fort Richardson, Alaska, was the Army's test site, and has been operating successfully.  


Copeland said the Oracle-based system, which DoD developed in partnership with Oracle Human Resources, will capitalize on new technology to deliver personnel services.


"Our biggest challenges have been the time and training to accomplish the CPOC's deployment tasks, keeping up with the volumes of information regarding the system, and overcoming the overall fear of change from some of our customers," said Dan Clawson, director of the Southwest CPOC.  
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"We met these challenges by designating a project officer (for the modern system), establishing a deployment committee and training the customers."


 Clawson said that during the past several months he has briefed the military commanders throughout his region on the benefits and advantages of the modern system.  


"We keep our customers informed through newsletters and e-mail messages, " he said.  "Our trainers have done a remarkable job in instructing and demonstrating how the system works and how user-friendly it is.  As with any new system, there are changes, and we plan to offer refresher training sessions to our customers." 


Greg Wert, of CPOCMA's Training Management Division, said the system has user-friendly screens.  "The modern system is based on a commercial, off-the-shelf product that uses a graphical Windows environment with drop-down menus, point-and-click maneuvering, and cut-copy-paste capability," he said.  "Users who have more than one 'role', such as a budget officer who also supervises civilian employees, will appreciate the ease of switching between these roles without having to exit from the system."


The modern system is moving toward greater standardization in the way we process personnel actions, Wert said, and added that it is getting us away from reliance on locally-developed systems.  He said that customers and managers who move from one organization to another should see a marked similarity in the operation of the civilian personnel system between organizations in the Army. 
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"Organizational and employee data can be displayed in a variety of different formats that can be modified, filtered, sorted and exported for use in other applications such as an Excel spreadsheet."  


Training is a key element regarding the system's success. CPOCMA established a charter team to conduct the training on the new system, using a "train-the-trainer" approach.  The members served as the key trainers for the regional operations centers, and developed job aids and training modules for use in training the regional human-resource personnel.  


"We have a great deal of training material available for all the audiences using the system - personnel specialists, training coordinators, administrative and resource management staff, managers and supervisors," Wert said.  "We (CPOCMA) have coordinated an extensive training effort, which includes workshops for trainers from the Major Army Commands and CPOCs, and multiple training sessions at each region as they prepare to deploy."


 During the past six years, the Army has led the way for the other services in regionalizing and modernizing civilian personnel operations, and is now 100 percent regionalized.  Civilian personnel operations across DoD continue to regionalize and modernize to provide more cost-effective services and support services with fewer personnel specialists.


Army officials said more improvements are needed and will come with everyone's support. The Army's goal is to have a personnel system that has more integrated processes, and is responsive to the customers' needs.     
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For more information and current up-to-date information on the modern system, see the Web site, http://cpol.army.mil, under "Modernization."  Current information on policy and procedural changes also is posted on the Web site.  

(END)










