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Military To Civilian Conversions And Modularity

On 16 September 2004, the acting Secretary of the Army, the Honorable R. L. Brownlee, approved conversion of 8360 military positions to civilian performance in fiscal year 2005.  In December of 2003, the Office of the Secretary of Defense released Program Budget Decision 712 directing the services to convert 20,070 (10,000 Army) positions from military positions to civilian or contractor positions.  The increased operational tempo of U.S. Forces requires the Department of Defense to maximize use of human resources and ensure that military personnel perform “military essential” tasks.  Concurrently, the Army initiated action to build and sustain at least 10 (and potentially 15) new active component combat modular brigades.  This initiative enhances Army force capabilities, reduces stress on the current force and spreads the operational tempo over more units.  The army will transition to a modular, brigade-based Army that is more responsive to regional combatant commanders’ needs.  As a result, the Army increased its goal of military to civilian conversions from 10,000 to 15,000.  This will move an additional 5,000 soldiers to the operational units.

The Army’s September 16th decision to convert 8360 military positions to civilian will help alleviate stress on the operating forces.  Converting these 8360 military positions to civilian jobs is a critical link to kick-starting the additional modular brigades  (rapidly deployable, self-contained units capable of full spectrum operations).  Each Major Command and Army functional proponent submitted a proposed list of positions for conversion while using the inherently governmental commercial activities (IGCA) database to identify positions that were not military essential.

The Army has reserved one-half work year funds for each conversion planned for FY 05.  Total allocation will be based on the MACOM average salary and civilian manpower execution.  Funds for FY 05 will be allocated in the FY 05 Funding Letter.  Additional funds are being programmed for FY 06-11.  However, MACOMS and Agencies should begin to recruit for these positions immediately.  Expenditure of FY 05 funds can be controlled by managing entrance on duty dates of civilians selected for these positions.


Of the 8360 positions approved for conversion in FY 05, 1,507 are on hold pending further discussions between the applicable MACOMs and Headquarters Department of the Army (HQDA).  HQDA will notify applicable MACOMs of final decisions on the remaining 1,507 conversions.
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