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Government Performance Results Act (GPRA) of 1993 expressly describes that a relationship must exist between the Strategic Plan and the Performance Plan.  The performance plan goals and objectives must directly relate to the general goals and objectives of the Strategic Plan.  Performance Plan objectives consist of two parts: (1) a measure or metric and (2) success timeframes or targets.  Performance plans will clearly demonstrate that performance is logically linked to the agency's mission, strategic goals and strategies.  The performance plan will be tangible, outcome-oriented, and measurable.  Performance plan objectives will cover all of the agency's major functions and operations.  The performance plan will recognize the need for clear linkage between annual objectives and the agency’s budget.


The Strategic Plan combined with the Performance Plan establishes a solid basis for completion of the Annual Performance Report.  The Annual Report should contain objectives and systematic reviews of the manner and extent to which programs achieved intended objectives.  This may include outcome or policies, practices or procedures and may be performed by outside organizations.

This Annual Performance Report summarizes Department of the Army’s achievement in meeting CHR Strategic Plan objectives for fiscal year (FY) 2004.  Completion of specific performance measures aligned with Department of the Army CHR strategic objectives indicates progress towards the strategic goals.  NEW task are functions completed during FY 04, but were not published in the FY 04 Performance Plan (Appendix A in the FY 04-11 CHR Strategic Plan) mailed out in April of 2004.  Department of the Army, Assistant G-1 for Civilian Personnel Policy and the Civilian Human Resource Agency (CHRA) collectively completed 74 of the 91 stated and/or implied FY 2004 tasks.  This represents accomplishment of 81 percent of the performance objectives.  According to the Department of the Army Performance Management Policy this rating would be success level 1 under the Total Army Personnel Evaluation System (TAPES).  As we continue to learn more about predicting performance and determining metrics we may revise this standard.

Enclosure

Fiscal Year 2004 ACCOMPLISHMENTS

This Annual Report depicts accomplishments for FY 04 as they correspond to each of the strategic goals and objectives identified in the Department of the Army CHR Performance Plan, which is Appendix A to the CHR FY 04-11 Strategic Plan: 

GOAL 1.  PROMOTE A FOCUSED, WELL-FUNDED RECRUITING PROGRAM TO HIRE THE BEST TALENT AVAILABLE TO SUSTAIN AN EFFECTIVE WORKFORCE
Objective 1.1.  Develop comprehensive strategic recruiting plans with stakeholders that include recruitment strategies and financial commitments.

Task 1.1.A.  Identify stakeholders in the recruitment program.  Completed action.  

Task 1.1.B.  Publicize best hiring flexibilities.  Completed action.  

Task 1.1.C.  Complete by end of FY 04 – Completed action.  Strategic Recruitment board members set up charter.  

Task 1.1.D.  Strengthen college relations.  Completed action.  

Task 1.1.E.  Develop a Strategic Recruitment Board to support Regions and Installations. Completed action.  
Task 1.1.F.  Research marketing and recruitment tools available.  Completed action.  
NEW Task 1.1.G.  Establish partnership with Cadet Command to recruit ROTC cadets for civilian jobs.  Completed action.  

NEW Task 1.1.H.  Assumed role of Executive Agent for the Iraq Coalition Provisional Authority.  Completed action. 

NEW Task 1.1.I.  Provide support for GWOT efforts in MEDCOM and Corps of Engineers.  Completed Action.  
Objective 1.2.  Measure effects of recruitment efforts and provide stakeholders with results.

Task 1.2.A.  Identify factors that define recruitment success.  Completed action. 

NEW Task 1.2.B.  Create a strategic recruitment website.  Completed action. 

NEW Task 1.2.C.  Develop baseline survey to determine quality of product. Completed action.  

NEW Task 1.2.D.  Impact and Implementation bargaining completed for test sites.  Completed action.  

NEW Task 1.2.E.  Initiate system change request (SCR)/CRT to introduce a new code in position record in DCPDS.  Completed action.  

NEW Task 1.2.F.  Publish a comparative analysis of Appropriated Fund vs. NAF systems. Completed action.  

Objective 1.3.  Establish the Senior Army Workforce Management Office (SAWMO)

Task 1.3.  SAWMO Initial Operational capability.  Completed action.  Further development and implementation of SAW concept will be synchronized with NSPS timelines and funding constraints. 

GOAL 2.  PROVIDE CHR POLICIES AND TECHNOLOGY TO SUPPORT ARMY, DOD, AND E-GOV INITIATIVES.

Objective 2.1.  Evaluate and transform HR policies to create flexible, effective processes and management tools.

Task 2.1.A.1.  Publish and train on CHRABC system at the operational level.  Completed action.

NEW Task 2.1.A.2.  Deploy CHRABC at HQDA staff level.  Incomplete action. Rolled to FY 05, delayed due to synchronizing of CHRABC with IDEF.

Task 2.1.B.  Assess and revise, and develop appropriate policies.  Completed action. 

Task 2.1.C.  Publish final IDEF (Task List) and Implement.  Completed action.  

Task 2.1.D.  Publish Doctrine.  Incomplete action.  Requirement rolled over to FY 05 because CHR Doctrine is still under review. 

NEW Task 2.1.E.  Identify DCPDS changes to accommodate additional Nature of Actions (NOAs) reference awards. Submit an SCR to add NOAs.  Completed action. 

NEW Task 2.1.F.  Meet with DFAS to determine feasibility of Department DCPS for Non-Appropriated (NAF) Payroll.  Completed action.

NEW Task 2.1.G.  Scrub, review, and update PERMISS articles.  Completed action.

NEW Task 2.1.F.  Revise AR 672-20.  Incomplete action.  Rolled to FY 05.

Objective 2.2.  Ensure that automated systems support HR mission requirements by deploying both Army unique and OSD-wide enhancements to Defense Civilian Personnel Data System (DCPDS) capabilities and by promoting efforts to expand, streamline, and improve HR practices through e-Gov initiatives.

Task 2.2.A.  Form working group to identify enhancements to both Army unique tools and DCPDS.  Completed action.  

Task 2.2.B.  Obtained FY 04 Security Accreditation for the Army Civilian Personnel Network (ACPNET) at Hoffman.  Completed action.  

NEW Task 2.2.B.1.  Apply security enhancements to Hoffman Network.  Completed action.  
NEW Task 2.2.B.2.  Apply security patches based on Information Assurance Vulnerability Alert (IAVA) and Army Computer Emergency Response Team (ACERT) Guidance.  Completed action. 

NEW Task 2.2.B.3.  Implement Life Cycle Replacement Plan each FY.  Completed action.  
NEW Task 2.2.B.4.  Improve HQDA telecommunications to facilitate customer access to centralized personal software for applications.  Completed action. 

Task 2.2.C.  Complete design and deployment of the Portal.  Incomplete action.  Delayed due to development and testing.  Redesign and deployment of current CPOL in a Portal format delayed until FY 05. 
Task 2.2.D.  Develop and field a NAF Payroll.  Partially completed action.  Interface, phase I completed, expect to complete phase II in FY 05 and phase III in FY 07.  
Task 2.2.E.  Deploy ACPERS 2.0 Incomplete action.  

Task 2.2.F.1.  Develop Resumix solution for DoD Priority Placement Program (PPP) Completed action. 
NEW Task 2.2.F.2.  Automate awards processing. Incomplete action.  Rolled over to FY 05 due to NSPS.  

NEW Task 2.2.F.3.  Revise staffing tools.   Incomplete action.  The staffing suite was partially completed due to continued development and testing.  Rolled over to FY 05 for completion.

Task 2.2.G.  Implement an automated In-Processing/Out Processing module. Incomplete action.  Rolled over to FY 05 due to funding constraints.  

Objective 2.3.  Pursue legislative and regulatory change to provide for flexible and effective workforce lifecycle management.

Task 2.3.A.1.  Obtained personnel and office spaces for NSPS.  Obtained initial staff of 7 NSPS overhires and office space.  Completed action.  
NEW Task 2.3.A.2. Support PEO-NSPS taskings; participated in six (as well as led two of them) NSPS design teams.  Completed action.  
NEW Task 2.3.A.3.  Plan and conduct 35 Army-wide NSPS Focus Groups and 25 Town Hall sessions.  Completed action. 

Task 2.3.B.  Submit legislative proposals as appropriate.  Completed action.  

GOAL 3.  PROMOTE A CIVILIAN FORCE THAT IS AS RICHLY DIVERSE AS AMERICA ITSELF AND A WORK ENVIRONMENT THAT PROMOTES INDIVIDUAL RESPECT AND ENCOURAGES COLLABORATION THROUGH SHARING OF DIFFERENT VIEWS AND PERSPECTIVES TO IMPROVE EFFECTIVENESS AND QUALITY.

Objective 3.1.  Promote the value of diversity (cultural, ethnic, gender, experience, education and other individual differences), dignity and mutual respect for all employees.

Task 3.1.  Give feedback on existing survey to Army leadership at HQDA and MACOM level.  Propose revision if needed. FY04. Completed action.  

Objective 3.2.  Identify strategies for effectively building diversity, including techniques for recruitment, career development and retention.

Task 3.2.A.  Develop a recruitment plan to identify underrepresented occupations.  Incomplete action.  Rolled over to FY 05 and changed lead to CHRA with PPDD assist.  
Task 3.2.B.  Assess diversity in the career fields.  Incomplete action.  Combine with task 3.2.A.  Task 3.2.A.  Involves the Federal Equal Opportunity Recruitment Program and the requested assessment is inherent in preparation of the report.  

Objective 3.3.  Define specific performance expectations and hold individuals accountable through effective use of the performance management program.

Task 3.3.A.  Provide Guidance to manager on performance objectives. Completed action.  Revised PERMISS articles on performance objectives responsibilities and performance plan requirements. 

Task 3.3.B.  Issuing revised policy guidance on senior affirmative outreach.  Incomplete action.  Action rolled to FY 05 for issuance. 
GOAL 4.  MAINTAIN A HIGH LEVEL OF PROFESSIONALISM IN THE CHR COMMUNITY TO MEET ARMY'S HUMAN CAPITAL NEEDS AND SUCCESSFULLY FACE THE CHALLENGES IN A CONSTANTLY CHANGING WORK ENVIRONMENT.
Objective 4.1.  Hire and cross train HR professionals into multi-functional, mobile and highly educated specialists.
Task 4.1.A.  Create (or revise existing) mandatory training plans.  Completed action.   

Task 4.1.B.  Cross train CPAC and CPOC employees.  Completed action.  

NEW Task 4.1.C.  Fund and hire staff for NAF CHRA.  Completed action.  

NEW Task 4.1.D.  Establish a Career Program 10 Proponency Office.  Completed action. 
Objective 4.2.  Elevate the professionalism of the CHR community through a Competency Certification Program.
Task 4.2.  Conduct analysis of multiple Human Resource Certification programs.  Begun a pilot program of certification through Society for Human Resource Management (SHRM). Completed action.  

Objective 4.3.  Vitalize the Competitive Development Program.
Tasks projected to begin in FY 05.

Objective 4.4.  Ensuring that HR Professionals Understand the Military Perspective.
Task 4.4.A.  Work with HQDA CP-10 Interns within all regions in the formulation of an orientation plan.  Completed action. 
Task 4.4.B.  Work with military cohorts to develop an interaction plan.  Developed and fielded the HR Consultants course. Completed action.  

NEW Objective 4.5.  Promote E-Government to Expand, Streamline, and Improve Training Procedures.

NEW Task 4.5.  Build Video Telecommunication Training Technology at CHRA.  Completed action. 
GOAL 5.  FORECAST THE CIVILIAN WORK FORCE NECESSARY TO MEET THE ARMY’S MISSION THROUGH THE EXECUTION OF A SYSTEMATIC MANAGEMENT PLAN THAT SUPPORTS TOTAL FORCE PLANNING AND INFORMED DECISION-MAKING.
Objective 5.1. Provide baseline forecasts of the civilian workforce to MACOMs for review.

Task 5.1.A.  Develop MACOM support model/plan using one MACOM as test bed.  Completed action. Supports development of Army-wide MACOM strategic workforce plan.  

Task 5.1.B.  Generate information template using one MACOM as test bed.  Completed action.  Developed a template of information from Army Material Command to work on templates for other MACOMs.  

Task 5.1.C.  Develop instructions for updating and validating MACOM forecasts FY 04. Completed action.   Provided instructions to MACOMs on how to change forecast using in the systems at the installation, sub-command, or MACOM levels.  

Task 5.1.D.  Develop timelines for MACOM strategic workforce plans.  Completed action. Designated when MACOMs should enter execution plans changes into the system to retrieve new forecast. 

NEW Task 5.1.E.  Participate in Total Army Analysis in Council of Colonels and workgroups for TAA 2006-2011 to ascertain long-range objectives for Army Civilian workforce.  Completed action. 

NEW Task 5.1.F.  Worked with Army Leadership to implement the Army’s Military to Civilian conversion initiative in order to transfer military from non-military essential positions to the operating forces.  Completed action.  

NEW Task 5.1.G Revise and publish the FY 04-11 Civilian Human Resource Strategic Plan.  Completed action. 
Objective 5.2. Incorporate all changes on execution plans and regenerate forecasts of the civilian workforce to include the hiring needs necessary to meet the execution needs as per the plans.

Task 5.2.  Evaluate/test sensitivity of forecast models.  Completed action.  Conducted internal tests to ensure the projections reflected changes.  

Objective 5.3. Designate pre-set periodic reviews by MACOMs following the President’s Budget and the BES on an annual basis.

Task 5.3.A.  Develop an annual review/input schedule.  Completed action.  Developed an annual review of requirements in the President’s Budget and Budget Estimate Submit and follow an input schedule in coordination with the MACOMs.  

Task 5.3.B.  Develop instructions and publish on web.  Completed action.  Established a web site that describes the process and provides assistance and instructions for users.  

Objective 5.4. Develop reference libraries for analytics and forecasting that may be helpful to users in conducting their workforce planning needs.

Task 5.4.A.  Publish all generated forecasts on Army CIVFORS web site.  Completed action.  Published analysis and forecasts on Army CIVFORS web site.  

Task 5.4.B.  Develop protocol for individuals to run specialized forecasts.  Completed action.  Designed a point, copy; execute options to enable users to execute the same analyses and forecasts listed in the public library for their populations.  

Objective 5.5. Develop guidance for the human resources community on how to incorporate forecasted civilian workforce information into their planning.
Task 5.5.A.  Determine type of staff to be responsible for forecast review and planning.  Completed action.  Identified personnel responsible for reviewing and incorporating the forecasted civilian workforce information into MACOM human resources planning. 

Task 5.5.B.  Develop a template of information to assist MACOM staff in utilizing forecast data.  Completed action.  Provided a template of information MACOM personnel responsible forecasting can use in human resources planning.  

Task 5.5.C.  Develop training. FY 04  Completed action.  Developed and delivered training sessions to human resources personnel on how to develop and modify workforce forecast models.  

Task 5.5.D.  Develop time line of plan review to coincide with budget cycle.  Completed action.  Established timelines for review of human resources plans annually following the President’s Budget and the Budget Estimate Submission.  

Task 5.5.E.  Identify high-level review authority.  Incomplete action. Action moved to FY 05.  

NEW Task 5.5.F.  Conduct a Retired Veterans Assessment Study.  Completed action.  
Objective 5.6. Measure how well the MACOM execution plans are being fulfilled.

Task 5.6.A.  Develop protocol for evaluating system.  Completed action.  Evaluated timelines of the distribution and feedback on MACOM baseline forecasts, MACOM final verification and changes on execution plans by comparing distribution versus feedback versus final change input dates.  

Task 5.6.B.  Develop survey instrument.  Incomplete action.  Action moved to FY 05 for completion. 

Task 5.6.C.  Develop mechanism for collecting user suggestions.  Completed action.  

GOAL 6.  ENSURE DELIVERY OF CIVILIAN HUMAN RESOURCES SERVICES THAT ARE TIMELY, ACCURATE, AND MEET MISSION NEEDS.

Objective 6.1. Use feedback to identify and develop more effective policy, programs and strategies.

Task 6.1.A.  Develop and field an Entrance Survey.  Incomplete action. Rolled over to FY 05 pending on automation.  
Task 6.1.B.  Review feedback results relative to CHR products, policy and programs, and develop change management procedures to turn that feedback into effective CHR policy. Completed action.  Completed the Army-wide Evaluation and Survey of Civilian Human Resources for FY 04.
Task 6.1.C.  Analyze data from other government, academic and private industry sources.  Completed action.  

Objective 6.2.  Enhance CHR Services.

Task 6.2.A.  Conduct evaluation of staffing area to validate effectiveness of recent initiatives.  Incomplete action.  RESUMIX study began in March 2004 with scheduled completion during FY 05, therefore, rolled over to FY 05. 

Task 6.2.B.  Improve processes to identify serviced population needs.  Completed action. Use Installation Status Report to assess.  

Objective 6.3.  Increase use of CPEA, other evaluative tools, and surveys to determine level of serviced population satisfaction with CHR services.

NEW Task 6.3.A.  Conduct on-site CHR evaluations of the NE and NC regions. Completed action.  
NEW Task 6.3.B.  Conduct 6 Month Follow-up Functional Review for ADCS, G-1.  Completed action. 

NEW Task 6.3.C.  Finalize Draft CHR Management Study.  Completed action.

NEW Task 6.3.D.  Prepare guidance to CHRA for dissemination to the field on the new Human Resource Advisor (HRA) responsibilities, resulting from the revised Circular A-76.  Worked with CHRA and ACSIM to update and conduct the training course, A-76 for HR Professionals.  Completed action. 

NEW Task 6.3.E.  Provide quarterly input and associated briefings to Army's Performance Management Coordinator for the Strategic Management of Human Capital.  Extensive coordination and concise writing that captured progress and actions in the human capital area, resulted in a steady increase in Army's green ratings.  Overall rating for human capital is currently green.  Completed action.

NEW Task 6.3.F.  Submitted accomplishments in the required elements on Army Restructuring Matrix to OSD.  Completed action. 

GOAL 7. PROMOTE QUALITY OF WORK LIFE TO ENSURE MAXIMUM RETURN ON INVESTMENT IN HUMAN CAPITAL.

Objective 7.1. Provide comprehensive and quality driven work life policies and programs that improve the working environment (e.g., flexible work schedules, job sharing, childcare, and elder care).

Task 7.1.A.  Measure current use of teleworking, alternate work schedules, job sharing and etc.  Incomplete action. Rolled over to FY 05 due to workload/staff turnover. 
Task 7.1.B.  Market benefits of various work-life flexibilities.  Completed action. 
Task 7.1.C.  Determine which well-being initiatives should apply to civilians.  Completed action.  Ensured inclusion of civilian initiatives in major Army planning guidance and documents.  

Objective 7.2. Ensure accurate benefits information and assistance to the workforce through the Army Benefits Center-Civilian (ABC-C).

Task 7.2.  Measure availability and success of ABC-C.  Completed action. 
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