4-l1a

Satisfaction with Leadership and Management

Supervisor Results

Question Employee Results
Count Percent
Managers/supervisors/team leaders work well with
employees of different backgrounds.
strongly agree 9382 26%
agree 16960 47%
neither agree nor disagree 4691 13%
disagree 2887 8%
strongly disagree 1804 5%
totals 36085 99%
I have a high level of respect for my organization’s
senior leaders.
strongly agree 7630 21%
agree 13444 37%
neither agree nor disagree 6540 18%
disagree 4723 13%
strongly disagree 3997 11%
totals| 36334 100%
Managers/supervisors deal effectively with reports
of prejudice and discrimination.
strongly agree 6202 21%
agree 10632 36%
neither agree nor disagree 7383 25%
disagree 2953 10%
strongly disagree 2363 8%
totals| 29532 100%
There are generally good relationships between
the union(s) and management here.
strongly agree|N/A N/A
agree|N/A N/A
neither agree nor disagree|N/A N/A
disagree|N/A N/A
strongly disagree|N/A N/A
totals|N/A N/A

A8

Count Percent
2935 32%
4770 52%

734 8%
459 5%
275 3%
9173 100%
2661 29%
3487 38%
1377 15%
1009 11%
642 %
9177 100%
2803 33%
3652 43%
1189 14%
510 6%
255 3%
8493 99%
1123 17%
3037 46%
1651 25%
528 8%
330 5%
6603 101%




Leadership and Management

4-1a (Cont.)

Question Employee Results
Count Percent
Supervisors/team leaders in my work unit support
employee development.
strongly agree 9378 26%
agree 14428 40%
neither agree nor disagree 5771 16%
disagree 3968 11%
strongly disagree| 2886 8%
totals 36070 101%
In my organization, leaders generate high levels of
motivation and commitment in the workforce.
strongly agree 5423 15%
agree 11569 32%
neither agree nor disagree 8315 23%
disagree 6146 17%
strongly disagree 4700 13%
totals| 36152 100%
Overall, my immediate supervisor/senior leader is
doing a good job.
strongly agree 11245 31%
agree 14510 40%
neither agree nor disagree 4716 13%
disagree 3265 9%
strongly disagree, 2902 8%
totals| 36274 101%
Composite - 4-1a Satisfaction with Leadership and
Management
Very Favorable 8387 23%
Favorable 14222 39%
Neither Favorable nor Unfavorable 6564 18%
Unfavorable 4011 11%
Very Unfavorable 3282 9%
totals| 36467 100%

Supervisor Results

Count Percent
2922 32%
4383 48%

913 10%
639 7%
365 4%
9132 101%
1738 19%
3659 40%
1830 20%
1189 13%
732 8%
9148 100%
3389 37%
3664 40%
1007 11%
641 7%
458 5%
9159 100%
2667 29%
4046 44%
1287 14%
736 8%
460 5%
9196 100%




4-1a (Cont.)
Satisfaction with Leadership and Management

MACOM Breakout

MACOM Employee Results Supervisor Results
Count Percent Count Percent

AMC 8628 62% 1296 74%
FORSCOM 651 65% 167 75%
MEDCOM 3827 62% 837 71%
TRADOC 3275 67% 846 76%
USACE 4091 60% 907 74%
USAREUR 457 62% 193 66%
OTHER 15538 62% 4950 72%
TOTAL ARMY 36467 62% 9196 73%




4-1b
Satisfaction with Performance Culture

Question Employee Results Supervisor Results
Count Percent Count Percent
Promotions in my work unit are based on merit.
strongly agree] 3310 10% 1674 19%
agree| 9598 29% 3612 41%
neither agree nor disagree 7944 24% 1586 18%
disagree| 6289 19% 1145 13%
strongly disagree] 5958 18% 793 9%
totals 33098 100% 8809 100%
Creativity and innovation are rewarded.
strongly agree] 4217 12% 1638 18%
agree| 11597 33% 4004 44%
neither agree nor disagree 8434 24% 1729 19%
disagree| 6326 18% 1183 13%
strongly disagree] 4217 12% 637 7%
totals| 35142 99% 9101 101%
My performance appraisal is a fair reflection of my
performance.
strongly agree] 9668 28% 3045 34%
agree| 16228 47% 4299 48%
neither agree nor disagree 4489 13% 896 10%
disagree| 2417 7% 448 5%
strongly disagree] 1726 5% 269 3%
totals 34527 100% 8956 100%
In my work unit, differences in performance are recognized
in a meaningful way.
strongly agree] 3410 10% 1259 14%
agree| 9547 28% 3507 39%
neither agree nor disagree 9206 27% 2068 23%
disagree| 7502 22% 1529 17%
strongly disagree] 4433 13% 629 7%
totals 34098 100% 8992 100%

All




4-1b (Cont.)

Satisfaction with Performance Culture

Supervisor Results

Question Employee Results
Count Percent
My pay increases depend on how well | perform my job.
strongly agree 3261 10%
agree| 8477 26%
neither agree nor disagree 8151 25%
disagree| 7173 22%
strongly disagree] 5543 17%
totals 32605 100%
My performance standards/expectations are directly related
to my organization's mission.
strongly agree] 7813 22%
agree| 18467 52%
neither agree nor disagree 5327 15%
disagree| 2486 7%
strongly disagree] 1421 4%
totals| 35514 100%
My cash awards depend on how well | perform my job.
strongly agree] 5793 18%
agree| 11587 36%
neither agree nor disagree 5793 18%
disagree| 4184 13%
strongly disagree] 4506 14%
totals 32185 99%
People in my work unit work well together.
strongly agree] 7930 22%
agree| 16941 47%
neither agree nor disagree 5407 15%
disagree| 3604 10%
strongly disagree] 2163 6%
totals| 36044 100%

Count Percent
1200 14%
2400 28%
1886 22%
1972 23%
1114 13%
8573 100%
2731 30%
4734 52%

910 10%
455 5%
273 3%
9103 100%
2080 24%
3380 39%
1300 15%
1040 12%
867 10%
8666 100%
2740 30%
4750 52%
913 10%
548 6%
274 3%
9134 101%k




4-1b (Cont.)

Satisfaction with Performance Culture

Supervisor Results

Question Employee Results
Count Percent
My work unit is able to recruit people with the right skills.
strongly agree] 3732 11%
agree| 11874 35%
neither agree nor disagree 9160 27%
disagree| 5428 16%
strongly disagree] 3732 11%
totals| 33926 100%
In my work unit, steps are taken to deal with a poor
performer who cannot or will not improve.
strongly agree 1909 6%
agree| 6999 22%
neither agree nor disagree 8907 28%
disagree| 7635 24%
strongly disagree] 6681 21%
totals 31812 101%
Discussions with my supervisor/team leader about my
performance are worthwhile.
strongly agree] 5989 17%
agree 14796 42%
neither agree nor disagree 7398 21%
disagree| 3875 11%
strongly disagree] 2818 8%
totals| 35229 99%

Count Percent
1157 13%
3560 40%
1780 20%
1513 17%

890 10%
8899 100%
963 11%
3589 41%
2013 23%
1488 17%
788 9%
8754 101%
1800 20%
4050 45%
1710 19%
900 10%
540 6%
9000 100%}




4-1b (Cont.)

Satisfaction with Performance Culture

Supervisor Results

Question Employee Results
Count Percent
The performance management system | am under
improves organizational performance.
strongly agree] 3005 9%
agree| 8682 26%
neither agree nor disagree 11688 35%
disagree| 6011 18%
strongly disagree] 4007 12%
totals| 33393 100%
| receive regular performance feedback.
strongly agree 5351 15%
agree| 13912 39%
neither agree nor disagree 6421 18%
disagree| 6064 17%
strongly disagree] 3924 11%
totals 35672 100%
The feedback | receive is useful
strongly agree 5466 16%
agree| 13666 40%
neither agree nor disagree 8541 25%
disagree| 3758 11%
strongly disagree] 2733 8%
totals| 34164 100%

Count Percent

971 11%
2647 30%
2823 32%
1588 18%

794 9%
8823 100%
1635 18%
3725 41%
1545 17%
1363 15%

727 8%
9086 99%
1668 19%
3687 42%
1931 22%

878 10%

527 6%
8779 99%




4-1b (Cont.)

Satisfaction with Performance Culture

Supervisor Results

Question Employee Results
Count Percent
| can influence my employees’ pay to reflect performance.
strongly agree] NA NA
agree| NA NA
neither agree nor disagree NA NA
disagree| NA NA
strongly disagree] NA NA
totals| NA NA
Composite - 4-1b Satisfaction with Performance Culture
Very Favorable 5457 15%
Favorable 13461 37%
Neither Favorable nor Unfavorable 8004 22%
Unfavorable 5457 15%
Very Unfavorable 4002 11%
totals 36382 100%

Count Percent

937 11%
2469 29%
1873 22%
1958 23%
1362 16%
8515 101%
1835 20%
3762 41%
1652 18%
1193 13%

734 8%
9175 100%

B0




4-1b (Cont.)

Satisfaction with Performance Culture

MACOM Breakout

Supervisor Results

Count

Percent

1292

62%

167

65%

834

58%

845

62%

907

62%

192

58%

4938

60%

MACOM Employee Results
Count Percent
AMC 8612 52%
FORSCOM 651 56%
MEDCOM 3812 51%
TRADOC 3267 56%
USACE 4087 52%
USAREUR 456 52%
OTHER 15497 52%
TOTAL ARMY 36382 52%

9175

61%




4-1c
Satisfaction with Training and Development

Question Employee Results Supervisor Results
Count Percent Count Percent
| have received sufficient training to be competitive
for jobs at the next higher level.
strongly agree 4922 14% 1890 21%
agree 11954 34% 3600 40%
neither agree nor disagree 6680 19% 1440 16%
disagree 6680 19% 1350 15%
strongly disagree 4922 14% 720 8%
totals 35159 100% 8999 100%
| am satisfied with the career progression
opportunities available to me.
strongly agree 3913 11% 1443 16%
agree 10317 29% 3428 38%
neither agree nor disagree 6759 19% 1443 16%
disagree 7827 22% 1624 18%
strongly disagree 6759 19% 1082 12%
totals 35576 100% 9020 100%
| know how my work relates to the agency’s goals
and priorities.
strongly agree 9365 26% 3375 37%
agree 19450 54% 4834 53%
neither agree nor disagree 4322 12% 547 6%
disagree 1801 5% 274 3%
strongly disagree 1081 3% 182 2%
totals 36018 100% 9121 101%
| have received sufficient training to be a supervisor
or manager.
strongly agree NA NA 2915 32%
agree NA NA 4281 47%
neither agree nor disagree NA NA 1002 11%
disagree NA NA 638 %
strongly disagree NA NA 273 3%
totals NA NA 9109 100%
Composite - 4-1c Satisfaction with Training and
Development
Very Favorable 6162 17% 2378 26%
Favorable 14137 39% 4024 44%
Neither Favorable nor Unfavorable 6162 17% 1189 13%
Unfavorable 5437 15% 1006 11%
Very Unfavorable 4350 12% 549 6%
totals 36248 100% 9146 100%

Al7




4-1c (Cont.)

Satisfaction with Training and Development

MACOM Breakout

Supervisor Results

MACOM Employee Results
Count Percent
AMC 8586 60%
FORSCOM 648 58%
MEDCOM 3796 54%
TRADOC 3257 56%
USACE 4074 55%
USAREUR 456 52%
OTHER 15431 55%
TOTAL ARMY 36248 56%

Count Percent
1288 75%
166 71%
827 65%
841 70%
904 7%
190 66%
4930 70%
9146 71%




Satisfaction with Fairness

4-1d

Supervisor Results

Count

Percent

4011

45%

3476

39%

713

8%

357

4%

357

4%

8913

100%

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2375

30%

3483

44%

1266

16%

475

6%

317

4%

7915

100%

2231

30%

3197

43%

1487

20%

372

5%

Question Employee Results
Count Percent
Prohibited Personnel Practices (e.g., illegally
discriminating for or against any employee/applicant,
obstructing a person’s right to compete for employment,
knowingly violating veterans’ preference requirements) are
not tolerated.
strongly agree 8822 2%
agree 13397 41%
neither agree nor disagree 5555 17%
disagree 2287 7%
strongly disagree 2614 8%
totals 32675 100%
Recently retired military are often selected over fully
qualified civilian candidates.
strongly agree 4888 18%
agree 6517 24%
neither agree nor disagree 9505 35%
disagree 4345 16%
strongly disagree 2172 8%
totals 27156 101%
Employees at this installation/activity are treated fairly with
regard to grievances.
strongly agree 2279 9%
agree 8104 32%
neither agree nor disagree 9370 37%
disagree 3039 12%
strongly disagree 2532 10%
totals 25324 100%
Employees at this installation/activity are treated fairly with
regard to appeals.
strongly agree 2091 9%
agree 6970 30%
neither agree nor disagree 10222 44%
disagree 2091 9%
strongly disagree 1859 8%
totals 23232 100%

223

3%

7436

101%

A19




Satisfaction with Fairness

4-1d (Cont.)

Supervisor Results

Question Employee Results
Count Percent
If I complained of discrimination, it would be held against me.
strongly agree 3431 12%
agree 5432 19%
neither agree nor disagree] 9434 33%
disagree 6289 22%
strongly disagree 4002 14%
totals 28588 100%
Compared to non-minority employees, minority employees are treated...
Much Better 3185 9%
Somewhat Better| 6175 17%
Equally| 23595 65%
Somewhat Worse 2652 7%
Much Worse 530 1%
totals 36137 100%
Compared to male employees, female employees are treated...
Much Better 2477 7%
Somewhat Better| 5247 15%
Equally| 22999 64%
Somewhat Worse 4701 13%
Much Worse 717 2%
totals 36141 100%
Compared to younger employees, older employees are treated...
Much Better 815 2%
Somewhat Better| 4039 11%
Equally| 25298 70%
Somewhat Worse 4949 14%
Much Worse 1033 3%
totals 36134 100%

Count Percent
648 8%
1134 14%
2025 25%
2268 28%
2025 25%
8100 100%
586 6%
1416 16%
6631 73%
445 5%
57 1%
9135 100%
412 5%
1185 13%
6472 71%
944 10%
121 1%
9134 100%
90 1%
815 9%
7208 79%
873 10%
147 2%
9133 100%B5




4-1d (Cont.)

Satisfaction with Fairness

Supervisor Results

Count Percent

182

2%

957

11%

7571

83%

344

4%

55

1%

9109

100%

2555

33%

2942

38%

1316

17%

542

7%

Question Employee Results
Count Percent
Compared with non-disabled employees, disabled employees are treated..
Much Better 904 3%
Somewhat Better| 3668 10%
Equally| 28918 81%
Somewhat Worse 2028 6%
Much Worse 376 1%
totals 35894 100%
Composite - 4-1d Satisfaction with Fairness
strongly agree 4894 14%
agree 10137 29%
neither agree nor disagree| 11186 32%
disagree 4894 14%
strongly disagree 3845 11%
totals 34956 100%

387

5%

7742

100%




4-1d (Cont.)

Satisfaction with Fairness

MACOM Breakout

Supervisor Results

Count

Percent

1285

74%

164

68%

816

69%

832

72%

900

78%

187

63%

4878

70%

MACOM Employee Results
Count Percent
AMC 8209 41%
FORSCOM 634 45%
MEDCOM 3700 42%
TRADOC 3176 44%
USACE 3879 45%
USAREUR 440 43%
OTHER 14918 43%
TOTAL ARMY 34956 43%

9062

71%




Overall Satisfaction

4-1e

Supervisor Results

Question Employee Results
Count Percent
Taking all things into consideration, how
satisfied are you, in general, with....
a. Your job.
very satisfied 8,744 24%
satisfied 17,852 49%
neither satisfied nor dissatisfied 4,736 13%
unsatisfied 3,279 9%
very unsatisfied 1,822 5%
totals 36,432 100%
b. Your pay.
very satisfied 5,464 15%
satisfied 16,391 45%
neither satisfied nor dissatisfied 5,828 16%
unsatisfied 5,828 16%
very unsatisfied 3,278 9%
totals 36,424 101%
c. Your opportunities to be innovative or
expand the scope of your job.
very satisfied 5,055 14%
satisfied 12,999 36%
neither satisfied nor dissatisfied 7,582 21%
unsatisfied 6,499 18%
very unsatisfied 3,972 11%
totals 36,107 100%
d. Your opportunities for promotion.
very satisfied 2,486 7%
satisfied 8,167 23%
neither satisfied nor dissatisfied 7,812 22%
unsatisfied 8,878 25%
very unsatisfied 7,812 22%
totals 35,510 99%

A23

Count Percent

2662 29%
4591 50%

918 10%

734 8%

367 4%
9181 101%
1744 19%
4405 48%
1193 13%
1285 14%

551 6%
9177 100%
1826 20%
3652 40%
1552 17%
1370 15%

730 8%
9130 100%

714 8%
2411 27%
2233 25%
2054 23%
1518 17%
8930 100%




Overall Satisfaction

4-1e (Cont.)

Supervisor Results

Question Employee Results
Count Percent
Taking all things into consideration, how
satisfied are you, in general, with....
e. Your opportunity to get a better job in
your organization.
very satisfied 2,452 7%
satisfied 7,707 22%
neither satisfied nor dissatisfied 9,459 27%
unsatisfied 8,408 24%
very unsatisfied 7,007 20%
totals 35,033 100%
f. The recognition you receive for doing a|
good job.
very satisfied 5,771 16%
satisfied 12,984 36%
neither satisfied nor dissatisfied 7,214 20%
unsatisfied 5771 16%
very unsatisfied 4,689 13%
totals 36,068 101%
g. Management at your organization.
very satisfied 4,708 13%
satisfied 12,314 34%
neither satisfied nor dissatisfied 7,244 20%
unsatisfied 6,157 17%
very unsatisfied 5,795 16%
totals 36,219 100%
h. Policies and practices of your senior
leaders.
very satisfied 4,314 12%
satisfied 11,503 32%
neither satisfied nor dissatisfied 8,268 23%
unsatisfied 6,111 17%
very unsatisfied 6,111 17%
totals 35,947 101%

Count Percent

700 8%
2187 25%
2624 30%
1924 22%
1399 16%
8746 101%
1732 19%
3556 39%
1641 18%
1185 13%

912 10%
9117 99%
1398 18%
3108 40%
1321 17%
1010 13%

932 12%
7769 100%
1239 16%
2789 36%
1472 19%
1162 15%
1084 14%
7746 100%B9




4-1e (Cont.)
Overall Satisfaction

Supervisor Results

Question Employee Results
Count Percent
Overall, how well prepared is your
organization to perform it's mission?
Very well prepared 7,635 21%
Well prepared 18,178 50%
Neither well nor poorly prepared| 7,271 20%
Poorly prepared 2,908 8%
Very poorly prepared 727 2%
totals 36,355 101%
Overall, | would recommend that others
pursue a career as a civilian with this
organization
strongly agree 6,504 18%
agree| 13,731 38%
neither agree nor disagree) 8,672 24%
disagree 3,975 11%
strongly disagree] 2,891 8%
totals 36,133 99%
Composite - 4-1e Overall Satisfaction
Very Favorable 5,474 15%
Favorable 13,136 36%
Neither Favorable nor Unfavorable 7,663 21%
Unfavorable| 5,838 16%
Very Unfavorable 4,379 12%
totals 36,490 100%

Count Percent
2198 24%
4671 51%
1465 16%
641 7%
92 1%
9158 99%
2101 23%
3745 41%
1827 20%
913 10%
639 7%
9133 101%
1653 18%
3674 40%
1745 19%
1286 14%
827 9%
9186 100%f10




4-1e (Cont.)
Overall Satisfaction

MACOM Breakout

Supervisor Results

Count

Percent

1,293

62%

167

61%

835

54%

846

59%

905

63%

194

55%

4,946

57%

MACOM Employee Results
Count Percent
AMC 8,629 54%
FORSCOM 655 56%
MEDCOM 3,831 48%
TRADOC 3,288 54%
USACE 4,094 50%
USAREUR 459 49%
OTHER 15,534 50%
TOTAL ARMY 36,490 51%

9,186

58%
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