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Understanding and Using Your Critical Components Analysis (CCA)

The Critical Components Analysis (CCA), shown on the following page(s), tells you
"at a glance" which survey areas are higher priorities to focus on for improving
your organization.

The CCA shows you the "key drivers" of your desired outcome (e.g., satisfaction).
For instance, an area that is more strongly linked to your desired outcome and
received high marks on the survey is an Area to Reinforce. A Priority Area is one
that is more strongly linked to your desired outcomes but received low marks on
the survey.

A priority, then, is determined by two things:

Importance: Shown on the vertical axis and determined statistically by identifying
those survey composites that were more strongly related to Overall Job
Satisfaction for your group.

Current Performance: Shown on the horizontal axis and determined by how
favorably supervisors in your group responded to the survey questions.
Composites with 55%+ favorable scores are considered high in performance.

Using The CCA For Action Planning

To help you identify the 2 or 3 most important things your group needs to focus on, it’s often best to look at the CCA in the following order:

1. Areas to Reinforce: Higher importance, higher results. This is where you are doing well. It is very important to reinforce these areas - to build your strengths so
you can leverage them in accomplishing your goals.

2. Priority Areas: Higher importance, lower results. These are priority areas for action; they may be actively causing supervisors to "disengage" from the
organization.

3. Areas to Monitor: Lower importance, lower results. These areas should be monitored because, if ignored, they could become more urgent issues in the future.

4. Areas to Maintain: Lower importance, higher results. These are areas your employees feel good about, but they don't contribute as directly to Overall Job
Satisfaction.  These issues do not require immediate attention.

To help you focus on specific things to change, next to the chart are the items for each composite in the Areas to Reinforce quadrant and the Priority Areas
quadrant that will have the biggest impact on employee engagement.

For more information regarding these results or how to better use this information, please phone Mr. Murray Mack at (703) 325-8713 (DSN 221-8713) or e-mail
him at murray.mack@us.army.mil.
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Priority Areas Areas to Reinforce

Areas to Monitor Areas to Maintain
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YOUR ORGANIZATION (37%)

LEADERSHIP DEVELOPMENT (41%)

PERFORMANCE CULTURE (53%)

SUPERVISION (77%)

PERSONAL WORK EXPERIENCES (74%)

LEADERSHIP and MANAGEMENT (70%)

TRAINING and DEVELOPMENT (57%)

SUPERVISORY AUTHORITY (20%)

QUALITY OF WORK LIFE (41%)

FAIRNESS (59%)

Most Critical Questions/Issues:

Areas to Reinforce
SUPERVISION

4b. My supervisor supports my need to balance work and family issues. (83%)

4c. Supervisors/team leaders in my work unit support employee development. (80%)

PERSONAL WORK EXPERIENCES

10d. The work I do is important. (95%)

10e. I know how my work relates to the organization’s goals and priorities. (92%)

LEADERSHIP and MANAGEMENT

2a. Managers/supervisors/team leaders work well with employees of different backgrounds.
(84%)

2f. The workforce has the job-relevant knowledge and skills necessary to accomplish
organizational goals. (78%)

TRAINING and DEVELOPMENT

5g. I have received sufficient training to be a supervisor or manager. (73%)

5i. I know what training I need to advance my career with the Army. (73%)

Priority Areas

YOUR ORGANIZATION

27g. How well or poorly does your organization fill vacancies quickly? (16%)

27b. How well or poorly does your organization discipline/correct poor work performance? (23%)

LEADERSHIP DEVELOPMENT

9e. The help you have received to plan your career path. (32%)

9c. Developmental assignments that give you experience in other functions in the organization.
(38%)

PERFORMANCE CULTURE

11k. Pay raises in my work unit depend on how well employees perform their jobs. (38%)

11a. The performance management system I am under improves organizational performance.
(38%)

© 2011 Questar Data Systems, Inc. All rights reserved. Page: 12
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Ten Most Favorable Items Percent Responding

0% 20% 40% 60% 80% 100%

10d. The work I do is important.

10e. I know how my work relates to the organization’s goals and priorities.

10b. I like the kind of work I do.

10a. My work gives me a feeling of personal accomplishment.

26b. I would recommend that others pursue a career as a civilian with the Army.

10n. Employees are protected from health and safety hazards on the job.

2a. Managers/supervisors/team leaders work well with employees of different backgrounds.

10o. My organization has prepared employees for potential security threats.

24a. Considering everything, how satisfied or dissatisfied are you with your job?

4b. My supervisor supports my need to balance work and family issues.

 = % Favorable  = % Neutral  = % Unfavorable

| | | |

95% 4

92% 6% 3

91% 6% 3

85% 8% 7%

85% 11% 5

85% 9% 6%

84% 9% 6%

84% 11% 6%

83% 9% 8%

83% 10% 7%

* Any item marked with an asterisk is phrased such that Disagree/Unlikely is a FAVORABLE response and is shown under the % Favorable category Page: 13
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Ten Most Unfavorable Items Percent Responding

0% 20% 40% 60% 80% 100%

8. How much help, if any, have you had from a formal or informal mentor for planning
your career path in the Army?

15a. It is easy to hire employees.

14d. I have the flexibility to offer student loan repayments.

10l. There are too few people to do the work. *

15b. It is easy to relocate employees.

14c. I have the flexibility to use retention incentives.

14e. I can use pay setting flexibilities.

14b. I have the flexibility to use relocation incentives.

27g. How well or poorly does your organization fill vacancies quickly?

15e. It is easy to promote employees.

 = % Favorable  = % Neutral  = % Unfavorable

| | | |

7% 16% 77%

18% 18% 64%

12% 25% 63%

19% 20% 61%

12% 28% 60%

15% 25% 60%

16% 25% 59%

19% 23% 58%

16% 26% 58%

19% 25% 57%

* Any item marked with an asterisk is phrased such that Disagree/Unlikely is a FAVORABLE response and is shown under the % Favorable category Page: 14
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0% 20% 40% 60% 80% 100%

LEADERSHIP and MANAGEMENT
Total Army Supervisors

APF Supervisors
NAF Supervisors

SUPERVISION
Total Army Supervisors

APF Supervisors
NAF Supervisors

TRAINING and DEVELOPMENT
Total Army Supervisors

APF Supervisors
NAF Supervisors

LEADERSHIP DEVELOPMENT
Total Army Supervisors

APF Supervisors
NAF Supervisors

PERSONAL WORK EXPERIENCES
Total Army Supervisors

APF Supervisors
NAF Supervisors

PERFORMANCE CULTURE
Total Army Supervisors

APF Supervisors
NAF Supervisors

 = % Favorable  = % Neutral  = % Unfavorable

| | | |

70% 17% 12%

71% 17% 12%
69% 17% 14%

77% 12% 11%

78% 12% 10%
72% 13% 14%

57% 18% 25%

57% 18% 25%
56% 18% 25%

41% 32% 27%

41% 32% 27%
43% 30% 27%

74% 12% 14%

74% 12% 14%
73% 12% 15%

53% 23% 24%

53% 23% 24%
56% 21% 24%
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0% 20% 40% 60% 80% 100%

SUPERVISORY AUTHORITY
Total Army Supervisors

APF Supervisors
NAF Supervisors

FAIRNESS
Total Army Supervisors

APF Supervisors
NAF Supervisors

CAREER PLANS
Total Army Supervisors

APF Supervisors
NAF Supervisors

OVERALL SATISFACTION
Total Army Supervisors

APF Supervisors
NAF Supervisors

QUALITY OF WORK LIFE
Total Army Supervisors

APF Supervisors
NAF Supervisors

YOUR ORGANIZATION
Total Army Supervisors

APF Supervisors
NAF Supervisors

 = % Favorable  = % Neutral  = % Unfavorable

| | | |

20% 25% 55%

20% 25% 55%
23% 26% 51%

59% 25% 16%

59% 25% 15%
56% 28% 16%

59% 14% 27%

59% 14% 28%
57% 16% 27%

60% 20% 20%

60% 20% 20%
55% 22% 23%

41% 40% 19%

41% 40% 19%
43% 41% 17%

37% 33% 31%

37% 33% 31%
35% 33% 32%
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0% 20% 40% 60% 80% 100%

SATISFACTION with CIVILIAN HUMAN RESOURCES
Total Army Supervisors

APF Supervisors
NAF Supervisors

CONDITIONS FOR ENGAGEMENT
Total Army Supervisors

APF Supervisors
NAF Supervisors

 = % Favorable  = % Neutral  = % Unfavorable

| | | |

28% 35% 38%

27% 35% 38%
37% 33% 30%

75% 13% 12%

75% 13% 12%
72% 13% 14%
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Item Detail # Resp
Nonsupervisory

employee
Team Leader Supervisor Manager Executive

Contractor (not
a federal

employee)

I have retired
from a civilian
position with

the Army.

CURRENT EMPLOYMENT STATUS

1. What is your current employment status with the Army?
Total Army Supervisors 20759 0% 0% 63% 34% 3% 0% 0%

APF Supervisors 19070 0% 0% 65% 33% 3% 0% 0%
NAF Supervisors 1689 0% 0% 44% 53% 3% 0% 0%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 19
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Item Detail # Resp Percent Responding

0% 20% 40% 60% 80% 100%

Category Percents

5 4 3 2 1

% Fav
Diff from

2006

% Fav
Diff from

2005
Mean

Std
Dev

LEADERSHIP and MANAGEMENT

2a. Managers/supervisors/team leaders work well with employees of different
backgrounds.

Total Army Supervisors 20625 25 59 9 5 2 0 +2 4.01 0.82

APF Supervisors 18943 25 60 9 5 2 0 +2 4.01 0.82
NAF Supervisors 1682 28 55 9 6 2 +2 -2 4.02 0.88

2b. I have a high level of respect for my organization’s senior leaders.
Total Army Supervisors 20657 24 43 16 11 6 0 +1 3.69 1.12

APF Supervisors 18977 24 43 16 11 6 0 +1 3.70 1.12
NAF Supervisors 1680 24 41 17 13 6 0 +2 3.64 1.15

2c. In my organization, leaders generate high levels of motivation and commitment in the
workforce.

Total Army Supervisors 20604 15 40 22 15 7 -3 -3 3.42 1.12

APF Supervisors 18928 15 41 22 15 6 -3 -3 3.42 1.11
NAF Supervisors 1676 16 37 23 17 8 -2 -4 3.34 1.17

2d. Managers/supervisors deal effectively with reports of prejudice and discrimination.
Total Army Supervisors 19089 28 47 16 6 3 -1 0 3.91 0.98

APF Supervisors 17497 28 47 16 6 3 -2 +1 3.91 0.98
NAF Supervisors 1592 27 48 16 7 4 +3 -3 3.87 1.00

2e. Managers communicate the goals and priorities of the organization.
Total Army Supervisors 20587 21 52 15 9 3 -- -- 3.77 0.99

APF Supervisors 18910 21 52 15 9 3 -- -- 3.77 0.99
NAF Supervisors 1677 21 51 14 9 4 -- -- 3.76 1.01

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

84% 9% 6%

85% 9% 6
83% 9% 8%

67% 16% 17%

68% 16% 16%
65% 17% 19%

55% 22% 22%

56% 22% 22%
52% 23% 25%

75% 16% 9%

75% 16% 9%
74% 16% 10%

72% 15% 13%

72% 15% 13%
72% 14% 13%
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Item Detail # Resp Percent Responding

0% 20% 40% 60% 80% 100%

Category Percents

5 4 3 2 1

% Fav
Diff from

2006

% Fav
Diff from

2005
Mean

Std
Dev

LEADERSHIP and MANAGEMENT

2f. The workforce has the job-relevant knowledge and skills necessary to accomplish
organizational goals.

Total Army Supervisors 20588 22 56 12 8 2 -- -- 3.88 0.91

APF Supervisors 18910 22 56 12 8 2 -- -- 3.89 0.91
NAF Supervisors 1678 20 56 13 8 3 -- -- 3.83 0.94

2g. Managers review and evaluate the organization’s progress toward meeting its goals
and objectives.

Total Army Supervisors 20363 19 53 17 8 3 -- -- 3.78 0.93

APF Supervisors 18704 19 54 17 8 2 -- -- 3.78 0.93
NAF Supervisors 1659 19 51 19 9 3 -- -- 3.75 0.95

2h. There are generally good relationships between the union(s) and management here.
Total Army Supervisors 15420 13 43 33 7 4 -7 -6 3.52 0.96

APF Supervisors 14184 13 43 33 7 4 -8 -5 3.52 0.96
NAF Supervisors 1236 14 41 33 7 5 -4 -9 3.53 0.99

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

78% 12% 10%

78% 12% 10%
76% 13% 11%

72% 17% 11%

72% 17% 11%
70% 19% 11%

56% 33% 12%

56% 33% 12%
55% 33% 12%

-- No history data available Page: 21
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Item Detail # Resp Military Civilian

SUPERVISION

3. Is your immediate supervisor military or civilian?
Total Army Supervisors 18287 25% 75%

APF Supervisors 16785 27% 73%
NAF Supervisors 1502 2% 98%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 22
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Item Detail # Resp Percent Responding

0% 20% 40% 60% 80% 100%

Category Percents

5 4 3 2 1

% Fav
Diff from

2006

% Fav
Diff from

2005
Mean

Std
Dev

SUPERVISION

4a. Discussions with my supervisor/team leader about my performance are worthwhile.
Total Army Supervisors 20355 28 44 15 9 5 +6 +6 3.80 1.09

APF Supervisors 18697 28 44 15 9 5 +5 +6 3.81 1.09
NAF Supervisors 1658 29 41 14 9 7 +7 +5 3.75 1.17

4b. My supervisor supports my need to balance work and family issues.
Total Army Supervisors 20420 41 42 10 4 3 -- -- 4.13 0.96

APF Supervisors 18761 41 43 10 4 3 -- -- 4.14 0.95
NAF Supervisors 1659 39 39 12 5 5 -- -- 4.01 1.08

4c. Supervisors/team leaders in my work unit support employee development.
Total Army Supervisors 20473 33 47 11 6 3 +1 +1 4.02 0.97

APF Supervisors 18810 34 47 11 6 3 +1 +1 4.03 0.96
NAF Supervisors 1663 31 44 13 8 5 -1 -1 3.89 1.07

4d. Overall, my immediate supervisor/team leader is doing a good job.
Total Army Supervisors 20489 36 41 12 7 4 0 +1 3.98 1.06

APF Supervisors 18819 36 41 12 6 4 0 +1 3.99 1.05
NAF Supervisors 1670 33 39 14 8 6 -2 -3 3.86 1.13

4e. I have trust and confidence in my supervisor.
Total Army Supervisors 20515 37 37 13 8 6 -- -- 3.91 1.14

APF Supervisors 18846 37 37 13 8 5 -- -- 3.92 1.13
NAF Supervisors 1669 35 33 15 10 8 -- -- 3.77 1.24

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

71% 15% 14%

72% 15% 14%
70% 14% 16%

83% 10% 7%

83% 10% 7%
78% 12% 10%

80% 11% 9%

81% 11% 8%
75% 13% 12%

77% 12% 11%

77% 12% 11%
72% 14% 14%

73% 13% 13%

74% 13% 13%
68% 15% 17%
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0% 20% 40% 60% 80% 100%

Category Percents

5 4 3 2 1

% Fav
Diff from

2006

% Fav
Diff from

2005
Mean

Std
Dev

SUPERVISION

4f. My supervisor/team leader listens to what I have to say.
Total Army Supervisors 20504 38 40 12 6 5 -- -- 4.01 1.07

APF Supervisors 18831 38 40 11 6 4 -- -- 4.02 1.06
NAF Supervisors 1673 35 38 13 7 7 -- -- 3.87 1.17

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

78% 12% 11%

78% 11% 10%
73% 13% 14%
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0% 20% 40% 60% 80% 100%

Category Percents

5 4 3 2 1

% Fav
Diff from

2006

% Fav
Diff from

2005
Mean

Std
Dev

TRAINING and DEVELOPMENT

5a. The Army invests adequate resources for training and developing its civilian work
force.

Total Army Supervisors 20176 14 45 16 19 7 -- -- 3.40 1.15

APF Supervisors 18532 14 44 16 19 7 -- -- 3.38 1.15
NAF Supervisors 1644 16 48 16 16 4 -- -- 3.57 1.06

5b. My training needs are assessed.
Total Army Supervisors 20241 12 44 21 19 5 -- -- 3.37 1.08

APF Supervisors 18596 11 44 21 19 6 -- -- 3.37 1.08
NAF Supervisors 1645 14 45 19 17 5 -- -- 3.46 1.08

5c. My work unit is able to recruit people with the right skills.
Total Army Supervisors 20166 10 44 21 18 7 +1 0 3.34 1.09

APF Supervisors 18522 10 45 21 17 7 +2 0 3.35 1.09
NAF Supervisors 1644 9 39 25 21 7 0 +1 3.22 1.09

5d. I have received sufficient training to be competitive for jobs at the next higher level.
Total Army Supervisors 20218 16 44 20 15 5 -1 0 3.50 1.09

APF Supervisors 18570 16 44 20 15 5 -1 0 3.51 1.09
NAF Supervisors 1648 16 40 20 18 6 +2 -2 3.42 1.14

5e. I am satisfied with the career progression opportunities available to me.
Total Army Supervisors 20253 16 42 18 16 8 +3 +3 3.41 1.17

APF Supervisors 18600 16 42 18 16 8 +3 +3 3.41 1.16
NAF Supervisors 1653 16 40 18 17 8 +7 +3 3.39 1.19

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

58% 16% 26%

58% 16% 27%
65% 16% 20%

55% 21% 24%

55% 21% 24%
59% 19% 22%

55% 21% 24%

55% 21% 24%
48% 25% 28%

60% 20% 20%

60% 20% 20%
56% 20% 24%

57% 18% 24%

58% 18% 24%
57% 18% 25%
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Item Detail # Resp Percent Responding

0% 20% 40% 60% 80% 100%

Category Percents

5 4 3 2 1

% Fav
Diff from

2006

% Fav
Diff from

2005
Mean

Std
Dev

TRAINING and DEVELOPMENT

5f. I am given a real opportunity to improve my skills in my organization.
Total Army Supervisors 20274 17 44 21 13 5 -- -- 3.56 1.07

APF Supervisors 18624 17 44 21 13 5 -- -- 3.56 1.06
NAF Supervisors 1650 18 42 20 13 6 -- -- 3.52 1.12

5g. I have received sufficient training to be a supervisor or manager.
Total Army Supervisors 20271 23 50 15 9 3 -6 -5 3.80 0.99

APF Supervisors 18620 23 50 15 9 3 -6 -5 3.80 0.99
NAF Supervisors 1651 22 50 15 10 3 -6 -5 3.78 1.00

5h. I am interested in receiving training in skills related to but different from those I use on
my current job.

Total Army Supervisors 20304 23 47 21 8 1 -- -- 3.82 0.92

APF Supervisors 18652 22 47 21 8 1 -- -- 3.80 0.92
NAF Supervisors 1652 32 46 16 5 1 -- -- 4.03 0.88

5i. I know what training I need to advance my career with the Army.
Total Army Supervisors 20310 21 52 17 9 2 -- -- 3.82 0.92

APF Supervisors 18662 21 52 17 8 2 -- -- 3.83 0.92
NAF Supervisors 1648 21 47 18 12 1 -- -- 3.76 0.96

5j. I know what developmental experiences I need to advance my career with the Army.
Total Army Supervisors 20300 20 51 18 10 2 -- -- 3.77 0.94

APF Supervisors 18653 20 51 18 9 2 -- -- 3.78 0.94
NAF Supervisors 1647 20 48 19 11 2 -- -- 3.75 0.95

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

61% 21% 18%

61% 21% 18%
60% 20% 20%

73% 15% 12%

73% 15% 12%
72% 15% 13%

70% 21% 9%

69% 21% 10%
78% 16% 6

73% 17% 10%

73% 17% 10%
69% 18% 13%

71% 18% 11%

71% 18% 11%
68% 19% 13%
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Item Detail # Resp Nothing at all A little Some A lot

TRAINING and DEVELOPMENT

6. How much, if anything, have you heard about the Enterprise Human Capital Lifecycle
Management System? This is an Army initiative to establish new, broader career paths
for civilians and help them manage their development and training.

Total Army Supervisors 20341 69% 19% 10% 2%

APF Supervisors 18684 69% 20% 10% 2%
NAF Supervisors 1657 80% 12% 7% 1%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 27
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Item Detail # Resp Yes No Do not know

TRAINING and DEVELOPMENT

7. Are you in an Army career program?
Total Army Supervisors 20329 47% 32% 20%

APF Supervisors 18675 49% 31% 20%
NAF Supervisors 1654 23% 50% 26%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 28
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Item Detail # Resp No help A little help
A moderate

amount of help
A lot of help

A great deal of
help

TRAINING and DEVELOPMENT

8. How much help, if any, have you had from a formal or informal mentor for planning
your career path in the Army?

Total Army Supervisors 20294 52% 25% 16% 5% 2%

APF Supervisors 18642 52% 25% 16% 5% 2%
NAF Supervisors 1652 54% 23% 15% 6% 2%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 29
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0% 20% 40% 60% 80% 100%

Category Percents

5 4 3 2 1

% Fav
Diff from

2006

% Fav
Diff from

2005
Mean

Std
Dev

LEADERSHIP DEVELOPMENT

9a. The priority your organization places on leader development.
Total Army Supervisors 19903 9 36 30 19 7 -- -- 3.20 1.06

APF Supervisors 18291 9 35 30 19 7 -- -- 3.20 1.07
NAF Supervisors 1612 9 36 29 20 6 -- -- 3.21 1.05

9b. The quality of available leader development training.
Total Army Supervisors 19486 9 36 30 19 6 -- -- 3.21 1.05

APF Supervisors 17903 9 36 30 19 6 -- -- 3.21 1.05
NAF Supervisors 1583 9 37 29 20 5 -- -- 3.23 1.04

9c. Developmental assignments that give you experience in other functions in the
organization.

Total Army Supervisors 19558 7 30 35 20 7 -- -- 3.10 1.04

APF Supervisors 17964 7 30 35 20 8 -- -- 3.10 1.04
NAF Supervisors 1594 8 32 34 19 6 -- -- 3.17 1.03

9d. The availability of opportunities to expand the range of your skills.
Total Army Supervisors 19841 8 35 29 20 7 -- -- 3.19 1.06

APF Supervisors 18231 8 35 30 20 7 -- -- 3.18 1.06
NAF Supervisors 1610 9 37 27 21 6 -- -- 3.21 1.07

9e. The help you have received to plan your career path.
Total Army Supervisors 19964 6 26 33 23 11 -- -- 2.92 1.09

APF Supervisors 18350 6 26 33 23 12 -- -- 2.92 1.09
NAF Supervisors 1614 8 28 31 23 10 -- -- 3.00 1.10

 = % Favorable (Satisfied)  = % Neither satisfied/dissatisfied  = % Unfavorable (Dissatisfied)

| | | |

44% 30% 26%

44% 30% 26%
45% 29% 26%

44% 30% 26%

44% 30% 26%
45% 29% 26%

38% 35% 27%

37% 35% 27%
40% 34% 25%
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LEADERSHIP DEVELOPMENT

9f. The way your supervisor creates or calls attention to leader development
opportunities.

Total Army Supervisors 19867 9 32 34 16 9 -- -- 3.18 1.08

APF Supervisors 18256 9 32 34 16 9 -- -- 3.18 1.08
NAF Supervisors 1611 10 33 30 17 9 -- -- 3.19 1.11

 = % Favorable (Satisfied)  = % Neither satisfied/dissatisfied  = % Unfavorable (Dissatisfied)

| | | |

42% 34% 24%

42% 34% 24%
44% 30% 26%
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PERSONAL WORK EXPERIENCES

10a. My work gives me a feeling of personal accomplishment.
Total Army Supervisors 19953 38 47 8 5 2 -- -- 4.13 0.92

APF Supervisors 18329 38 48 8 5 2 -- -- 4.13 0.91
NAF Supervisors 1624 39 45 8 5 3 -- -- 4.12 0.96

10b. I like the kind of work I do.
Total Army Supervisors 19958 47 44 6 2 1 -- -- 4.34 0.76

APF Supervisors 18333 46 45 6 2 1 -- -- 4.33 0.76
NAF Supervisors 1625 53 39 6 2 1 -- -- 4.42 0.73

10c. Creativity and innovation are rewarded.
Total Army Supervisors 19845 21 36 21 15 7 -5 -4 3.48 1.17

APF Supervisors 18229 21 36 22 15 7 -6 -5 3.49 1.17
NAF Supervisors 1616 21 34 19 18 8 +4 +4 3.41 1.23

10d. The work I do is important.
Total Army Supervisors 19929 56 39 4 1 0 -- -- 4.50 0.65

APF Supervisors 18307 56 39 4 1 0 -- -- 4.49 0.65
NAF Supervisors 1622 58 37 4 1 0 -- -- 4.52 0.64

10e. I know how my work relates to the organization’s goals and priorities.
Total Army Supervisors 19924 48 43 6 2 1 -- -- 4.36 0.75

APF Supervisors 18305 48 43 6 2 1 -- -- 4.36 0.75
NAF Supervisors 1619 50 42 5 2 0 -- -- 4.40 0.72

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

85% 8% 7%
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PERSONAL WORK EXPERIENCES

10f. My talents are used well in the workplace.
Total Army Supervisors 19937 32 42 12 9 4 -- -- 3.89 1.09

APF Supervisors 18318 32 42 12 9 4 -- -- 3.89 1.08
NAF Supervisors 1619 34 40 12 10 5 -- -- 3.87 1.12

10g. The people I work with cooperate to get the job done.
Total Army Supervisors 19944 33 48 11 6 3 -- -- 4.02 0.95

APF Supervisors 18321 33 48 11 6 3 -- -- 4.03 0.94
NAF Supervisors 1623 32 43 13 8 4 -- -- 3.91 1.06

10h. Employees have a feeling of personal empowerment with respect to work processes.
Total Army Supervisors 19830 21 44 19 11 5 -- -- 3.63 1.09

APF Supervisors 18225 21 44 19 11 5 -- -- 3.64 1.09
NAF Supervisors 1605 20 40 20 12 7 -- -- 3.56 1.14

10i. I feel encouraged to come up with better ways of doing things.
Total Army Supervisors 19932 29 42 15 9 5 -- -- 3.81 1.10

APF Supervisors 18314 29 42 15 9 5 -- -- 3.81 1.09
NAF Supervisors 1618 29 40 14 11 6 -- -- 3.77 1.15

10j. My workload is reasonable.
Total Army Supervisors 19924 15 43 15 17 11 -- -- 3.34 1.23

APF Supervisors 18302 15 43 14 17 11 -- -- 3.34 1.23
NAF Supervisors 1622 17 39 15 17 12 -- -- 3.33 1.27

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |
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PERSONAL WORK EXPERIENCES

10k. I know what is expected of me on the job.
Total Army Supervisors 19879 30 52 10 6 2 -- -- 4.03 0.91

APF Supervisors 18263 30 52 10 5 2 -- -- 4.03 0.90
NAF Supervisors 1616 34 47 9 7 3 -- -- 4.04 0.96

10l. There are too few people to do the work. *
Total Army Supervisors 19884 4 15 20 31 30 -- -- 2.33 1.17

APF Supervisors 18269 4 15 20 31 30 -- -- 2.32 1.17
NAF Supervisors 1615 4 15 21 33 27 -- -- 2.37 1.15

10m. Physical conditions (noise, temperature, lighting, cleanliness) allow employees to
perform their jobs well.

Total Army Supervisors 19870 21 50 15 10 5 -- -- 3.72 1.06

APF Supervisors 18256 21 50 14 10 5 -- -- 3.71 1.06
NAF Supervisors 1614 23 49 15 8 5 -- -- 3.77 1.04

10n. Employees are protected from health and safety hazards on the job.
Total Army Supervisors 19866 31 53 9 4 2 -- -- 4.08 0.86

APF Supervisors 18251 31 53 9 4 2 -- -- 4.08 0.86
NAF Supervisors 1615 32 53 9 4 2 -- -- 4.08 0.88

10o. My organization has prepared employees for potential security threats.
Total Army Supervisors 19828 29 55 11 4 2 -- -- 4.05 0.83

APF Supervisors 18216 28 55 11 4 2 -- -- 4.05 0.83
NAF Supervisors 1612 33 53 9 4 2 -- -- 4.12 0.84

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |
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PERFORMANCE CULTURE

11a. The performance management system I am under improves organizational
performance.

Total Army Supervisors 18868 8 31 33 20 9 -3 -2 3.09 1.07

APF Supervisors 17377 7 30 33 20 9 -3 -2 3.07 1.07
NAF Supervisors 1491 11 37 33 14 5 -1 -2 3.34 1.02

11b. In my work unit, steps are taken to deal with a poor performer who cannot or will not
improve.

Total Army Supervisors 18914 8 39 24 19 10 -5 -3 3.16 1.13

APF Supervisors 17351 8 39 24 19 10 -6 -3 3.15 1.12
NAF Supervisors 1563 10 40 20 19 11 +2 -2 3.20 1.18

11c. My performance standards/expectations are directly related to my organization’s
mission.

Total Army Supervisors 19363 21 59 14 5 2 -2 -3 3.92 0.83

APF Supervisors 17797 21 59 14 5 2 -2 -2 3.92 0.82
NAF Supervisors 1566 23 57 13 4 3 +1 -5 3.93 0.87

11d. My most recent performance appraisal is a fair reflection of my performance.
Total Army Supervisors 18844 26 49 14 8 4 -7 -7 3.85 1.02

APF Supervisors 17329 25 50 14 8 4 -8 -7 3.84 1.01
NAF Supervisors 1515 32 42 13 7 6 0 +1 3.89 1.11

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |
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11e. In my most recent performance appraisal, I understood what I had to do to be rated at
different performance levels.

Total Army Supervisors 19067 22 44 17 12 5 -8 -- 3.65 1.10

APF Supervisors 17543 21 44 17 12 5 -9 -- 3.64 1.10
NAF Supervisors 1524 28 41 16 9 6 -4 -- 3.77 1.12

11f. I receive regular performance feedback.
Total Army Supervisors 19531 14 38 21 18 8 -7 -7 3.32 1.16

APF Supervisors 17934 14 39 21 18 8 -7 -7 3.32 1.16
NAF Supervisors 1597 18 37 17 18 10 -1 -3 3.35 1.25

11g. The performance feedback I receive is useful.
Total Army Supervisors 19073 15 39 27 13 7 -7 -7 3.43 1.09

APF Supervisors 17526 14 40 27 13 7 -8 -8 3.43 1.09
NAF Supervisors 1547 19 38 23 12 8 -2 0 3.47 1.17

11h. My cash awards depend on how well I perform my job.
Total Army Supervisors 18219 16 37 22 13 12 -10 -10 3.31 1.24

APF Supervisors 16765 16 37 22 13 12 -11 -11 3.31 1.24
NAF Supervisors 1454 17 35 21 13 15 -1 -1 3.26 1.29

11i. In my work unit, differences in performance are recognized in a meaningful way.
Total Army Supervisors 18888 10 35 27 18 11 -8 -9 3.17 1.15

APF Supervisors 17346 10 35 27 18 10 -9 -9 3.17 1.15
NAF Supervisors 1542 12 34 23 16 15 -1 -4 3.13 1.25

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |
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11j. I can influence my employees’ pay to reflect performance.
Total Army Supervisors 18753 9 33 25 21 12 +3 +5 3.06 1.17

APF Supervisors 17220 9 33 25 21 12 +3 +5 3.06 1.17
NAF Supervisors 1533 11 34 23 18 14 0 +2 3.11 1.23

11k. Pay raises in my work unit depend on how well employees perform their jobs.
Total Army Supervisors 18749 9 29 26 22 14 -4 -2 2.96 1.20

APF Supervisors 17216 9 29 26 22 14 -4 -2 2.95 1.19
NAF Supervisors 1533 13 34 20 17 16 -2 -3 3.10 1.29

11l. Promotions in my work unit are based on merit.
Total Army Supervisors 18660 12 35 26 14 13 -13 -12 3.20 1.20

APF Supervisors 17141 12 35 26 14 12 -14 -13 3.21 1.19
NAF Supervisors 1519 11 32 26 15 16 -5 -7 3.06 1.24

11m. Personnel with recent military experience perform better in Army civilian positions than
those without recent military experience.

Total Army Supervisors 18534 15 22 32 18 13 -- -- 3.08 1.24

APF Supervisors 17137 16 22 31 18 13 -- -- 3.09 1.24
NAF Supervisors 1397 11 18 37 21 13 -- -- 2.93 1.15

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |
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12. Over the last 2 years, how would you rate employee turnover in your organization?
Total Army Supervisors 19594 28% 23% 26% 19% 4%

APF Supervisors 17994 29% 23% 26% 19% 4%
NAF Supervisors 1600 24% 21% 29% 21% 5%
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13. Has your organization hired any new employees in the last 2 years?
Total Army Supervisors 19564 94% 5% 1%

APF Supervisors 17967 94% 5% 1%
NAF Supervisors 1597 95% 4% 1%
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13a. How would you rate the performance of employees hired in the last 2 years at your
organization?

Total Army Supervisors 18353 6% 36% 43% 8% 2% 4%

APF Supervisors 16836 7% 37% 42% 8% 2% 4%
NAF Supervisors 1517 5% 23% 53% 13% 2% 5%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 40
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13b. Over the last 2 years, have you personally hired anyone to work for you?
Total Army Supervisors 18286 66% 34%

APF Supervisors 16772 66% 34%
NAF Supervisors 1514 68% 32%
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13c. How would you rate the quality of applicants for this position?
Total Army Supervisors 12261 10% 33% 46% 10% 1%

APF Supervisors 11216 10% 33% 45% 10% 1%
NAF Supervisors 1045 7% 27% 52% 13% 1%
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14a. I have the flexibility to use recruitment incentives.
Total Army Supervisors 17142 3 17 23 35 21 -2 -2 2.46 1.10

APF Supervisors 15762 3 17 23 35 21 -2 -2 2.46 1.10
NAF Supervisors 1380 4 15 26 33 22 -3 -7 2.45 1.10

14b. I have the flexibility to use relocation incentives.
Total Army Supervisors 17082 3 16 23 35 22 -4 -5 2.42 1.09

APF Supervisors 15716 3 16 23 35 22 -3 -5 2.43 1.09
NAF Supervisors 1366 3 12 26 35 24 -4 -5 2.35 1.06

14c. I have the flexibility to use retention incentives.
Total Army Supervisors 16792 3 13 25 36 23 -2 -2 2.35 1.05

APF Supervisors 15436 3 13 25 37 23 -2 -2 2.35 1.05
NAF Supervisors 1356 3 13 27 34 23 -3 -7 2.38 1.07

14d. I have the flexibility to offer student loan repayments.
Total Army Supervisors 15907 2 10 25 37 26 0 0 2.25 1.02

APF Supervisors 14629 2 10 25 37 26 +1 0 2.26 1.02
NAF Supervisors 1278 1 5 24 38 31 -1 -2 2.08 0.94

14e. I can use pay setting flexibilities.
Total Army Supervisors 16663 2 14 25 35 24 -2 -2 2.36 1.06

APF Supervisors 15315 2 14 24 36 24 -2 -2 2.34 1.06
NAF Supervisors 1348 4 19 25 29 23 -11 -17 2.52 1.15

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |
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15a. It is easy to hire employees.
Total Army Supervisors 18680 2 16 18 36 29 -6 -12 2.27 1.10

APF Supervisors 17133 2 15 17 36 29 -6 -12 2.24 1.09
NAF Supervisors 1547 5 23 19 32 20 -13 -17 2.60 1.18

15b. It is easy to relocate employees.
Total Army Supervisors 16353 1 11 28 35 24 0 -2 2.30 1.00

APF Supervisors 15046 1 11 28 36 25 0 -2 2.29 0.99
NAF Supervisors 1307 2 13 33 33 20 -2 -6 2.45 1.01

15c. It is easy to reassign employees.
Total Army Supervisors 17349 2 22 27 29 19 -2 -3 2.59 1.10

APF Supervisors 15919 2 22 27 30 19 -2 -3 2.57 1.09
NAF Supervisors 1430 4 28 29 25 15 -1 -7 2.82 1.12

15d. It is easy to reduce the size of my workforce.
Total Army Supervisors 16168 4 14 33 30 20 -6 -2 2.51 1.06

APF Supervisors 14781 3 13 33 30 20 -6 -1 2.49 1.06
NAF Supervisors 1387 4 21 34 24 15 -8 -14 2.75 1.09

15e. It is easy to promote employees.
Total Army Supervisors 18226 2 17 25 34 23 -3 -5 2.41 1.07

APF Supervisors 16726 2 16 25 34 23 -2 -5 2.40 1.07
NAF Supervisors 1500 3 19 26 31 20 -9 -10 2.55 1.11

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)
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15f. It is easy to reward employees.
Total Army Supervisors 18611 7 40 23 18 13 -12 -- 3.09 1.16

APF Supervisors 17083 6 40 23 18 13 -12 -- 3.10 1.16
NAF Supervisors 1528 7 36 22 19 16 -6 -- 2.99 1.21

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |
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16a. Personnel who recently retired from the military and then are hired by the Army are
often selected over fully qualified civilian candidates who have not served in the
military.

Total Army Supervisors 17115 22 32 26 15 5 -- -- 3.50 1.15

APF Supervisors 15845 22 32 25 15 6 -- -- 3.49 1.16
NAF Supervisors 1270 21 35 29 13 3 -- -- 3.58 1.05

16b. Employees at this installation/activity are treated fairly with regard to grievances.
Total Army Supervisors 15164 14 49 26 7 5 -12 -3 3.59 0.98

APF Supervisors 13905 14 49 25 7 5 -12 -3 3.60 0.97
NAF Supervisors 1259 14 45 27 8 6 -9 -3 3.52 1.03

16c. Employees at this installation/activity are treated fairly with regard to appeals.
Total Army Supervisors 13866 13 46 31 6 4 -14 -4 3.58 0.94

APF Supervisors 12706 13 46 31 6 4 -14 -4 3.58 0.94
NAF Supervisors 1160 14 43 32 6 5 -11 -4 3.54 0.98

16d. Prohibited Personnel Practices (e.g., illegally discriminating for or against any
employee/applicant, obstructing a person’s right to compete for employment,
knowingly violating veterans preference requirements) are not tolerated.

Total Army Supervisors 17388 29 45 17 5 4 -10 -8 3.90 1.01

APF Supervisors 16021 30 44 17 5 4 -10 -8 3.90 1.01
NAF Supervisors 1367 24 46 20 6 5 -12 -9 3.80 1.02

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |
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16e. If I complained of discrimination, it would be held against me. *
Total Army Supervisors 16708 15 30 30 16 9 -8 +1 3.28 1.16

APF Supervisors 15349 16 31 29 16 8 -7 +2 3.30 1.16
NAF Supervisors 1359 12 26 32 19 10 -10 -2 3.11 1.16

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |
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DISCRIMINATION

17. During the last 12 months, have you been discriminated against (e.g., on the basis of
your gender, race, national origin, religion, age, cultural background, disability, sexual
orientation) while working in the Army?

Total Army Supervisors 19374 10% 90%

APF Supervisors 17791 10% 90%
NAF Supervisors 1583 11% 89%

17a. If you were discriminated against, did you report the incident?
Total Army Supervisors 1985 30% 70%

APF Supervisors 1805 30% 70%
NAF Supervisors 180 28% 72%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 48
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FY10 Army Civilian Attitude Survey
Total Army

Results for Supervisors

Item Detail # Resp Yes No Too soon to know

DISCRIMINATION

17b. If you reported the incident, did you experience any adverse consequences?
Total Army Supervisors 590 58% 19% 24%

APF Supervisors 539 57% 18% 25%
NAF Supervisors 51 67% 22% 12%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 49
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FY10 Army Civilian Attitude Survey
Total Army

Results for Supervisors

Item Detail # Resp Yes No

HARASSMENT

18. During the last 12 months, have you been harassed (e.g., on the basis of your gender,
race, national origin, religion, age, cultural background, disability, sexual orientation)
while working in the Army?

Total Army Supervisors 19254 6% 94%

APF Supervisors 17680 6% 94%
NAF Supervisors 1574 7% 93%

18a. If you were harassed, did you report the incident?
Total Army Supervisors 1302 37% 63%

APF Supervisors 1170 39% 61%
NAF Supervisors 132 28% 72%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 50
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FY10 Army Civilian Attitude Survey
Total Army

Results for Supervisors

Item Detail # Resp Yes No Too soon to know

HARASSMENT

18b. If you reported the incident, did you experience any adverse consequences?
Total Army Supervisors 484 60% 21% 19%

APF Supervisors 447 59% 22% 20%
NAF Supervisors 37 70% 16% 14%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 51
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FY10 Army Civilian Attitude Survey
Total Army

Results for Supervisors

Item Detail # Resp Percent Responding
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Category Percents
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Std
Dev

CAREER PLANS

19. Suppose that you have to decide whether or not to continue to work for your
organization. If you had to make this decision now, how likely or unlikely is it that you
would choose to stay?

Total Army Supervisors 19335 43 27 11 11 8 +2 -2 3.86 1.29

APF Supervisors 17755 43 27 11 11 8 +2 -2 3.86 1.30
NAF Supervisors 1580 42 28 12 11 7 +3 -4 3.87 1.26

20a. Do you see yourself working at your current organization one year from now?
Total Army Supervisors 18175 53 26 6 7 7 -- -- 4.11 1.24

APF Supervisors 16725 53 26 6 7 8 -- -- 4.10 1.24
NAF Supervisors 1450 54 27 7 6 6 -- -- 4.17 1.16

20b. Do you see yourself working at your current organization three years from now?
Total Army Supervisors 18075 33 24 12 14 17 -- -- 3.43 1.48

APF Supervisors 16626 33 24 12 14 17 -- -- 3.42 1.49
NAF Supervisors 1449 37 24 13 14 12 -- -- 3.59 1.41

20c. Do you see yourself working at your current organization five years from now?
Total Army Supervisors 18570 25 16 14 17 28 -- -- 2.93 1.57

APF Supervisors 17065 25 16 14 17 29 -- -- 2.91 1.57
NAF Supervisors 1505 32 16 15 16 22 -- -- 3.21 1.55

 = % Favorable (Likely)  = % Neither likely/unlikely  = % Unfavorable (Unlikely)

| | | |

70% 11% 19%

70% 11% 19%
70% 12% 18%

79% 6 14%

79% 6 15%
81% 7% 12%

57% 12% 31%

57% 12% 31%
61% 13% 26%

41% 14% 45%

40% 14% 46%
48% 15% 37%

-- No history data available
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Results for Supervisors

Item Detail # Resp Percent Responding
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CAREER PLANS

21a. In the next 5 years, how likely or unlikely is it that you will leave your organization to
take another job within the DoD? *

Total Army Supervisors 19039 19 21 18 22 21 -2 -4 2.94 1.42

APF Supervisors 17479 19 21 18 22 21 -2 -4 2.96 1.42
NAF Supervisors 1560 15 18 19 24 23 +2 -5 2.78 1.38

21b. In the next 5 years, how likely or unlikely is it that you will leave to take another job in
the Federal government outside of the DoD? *

Total Army Supervisors 18940 26 28 20 16 10 0 -1 3.44 1.29

APF Supervisors 17391 26 28 20 16 9 -1 -1 3.45 1.29
NAF Supervisors 1549 20 27 24 17 12 +1 -4 3.27 1.28

21c. In the next 5 years, how likely or unlikely is it that you will leave the Federal
government for a private sector job? *

Total Army Supervisors 18937 39 32 15 10 5 +8 +5 3.90 1.16

APF Supervisors 17390 40 32 15 10 4 +8 +6 3.93 1.15
NAF Supervisors 1547 29 32 19 13 7 +8 +3 3.64 1.22

21d. In the next 5 years, how likely or unlikely is it that you will retire from Federal service? *
Total Army Supervisors 19225 35 18 10 15 23 +7 +5 3.29 1.60

APF Supervisors 17655 35 17 10 15 23 +8 +5 3.27 1.60
NAF Supervisors 1570 37 18 13 14 18 +2 +5 3.44 1.52

 = % Favorable (Likely)  = % Neither likely/unlikely  = % Unfavorable (Unlikely)

| | | |

39% 18% 43%

40% 18% 42%
33% 19% 47%

54% 20% 26%

54% 20% 26%
47% 24% 29%

71% 15% 14%

71% 15% 14%
61% 19% 20%

53% 10% 37%

53% 10% 38%
56% 13% 32%

-- No history data available
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FY10 Army Civilian Attitude Survey
Total Army

Results for Supervisors

Item Detail # Resp No
Yes, but only

within the Federal
government

Yes, but only
outside the

Federal
government

Yes, I plan to look
both within and

outside the
Federal

government

I have not decided
whether or not to
look for another

job

CAREER PLANS

22. In the coming year (the next 12 months), do you plan to look for another job?
Total Army Supervisors 19297 47% 29% 2% 11% 11%

APF Supervisors 17715 48% 29% 2% 11% 11%
NAF Supervisors 1582 46% 24% 1% 15% 14%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 54
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Total Army

Results for Supervisors

Item Detail # Resp
Not willing to

relocate
Within my

immediate area
Within my CONUS

region
Within my

OCONUS region
Anywhere

CAREER PLANS

23a. Would you be willing to relocate to stay with your job if it moved?
Total Army Supervisors 19132 29% 31% 16% 5% 19%

APF Supervisors 17564 29% 31% 16% 5% 19%
NAF Supervisors 1568 27% 26% 11% 10% 26%

23b. Would you be willing to relocate for a career enhancing development opportunity?
Total Army Supervisors 19107 25% 28% 17% 5% 25%

APF Supervisors 17541 25% 28% 18% 4% 25%
NAF Supervisors 1566 21% 24% 13% 9% 33%

23c. Would you be willing to relocate to get an increase in pay?
Total Army Supervisors 19086 26% 31% 17% 5% 22%

APF Supervisors 17522 26% 31% 17% 4% 21%
NAF Supervisors 1564 20% 27% 13% 10% 30%

23d. Would you be willing to relocate to get a promotion?
Total Army Supervisors 19085 24% 29% 18% 5% 24%

APF Supervisors 17524 24% 30% 18% 4% 24%
NAF Supervisors 1561 19% 26% 13% 10% 32%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 55
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Total Army

Results for Supervisors

Item Detail # Resp Percent Responding
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OVERALL SATISFACTION

24a. Considering everything, how satisfied or dissatisfied are you with your job?
Total Army Supervisors 19212 35 48 9 6 2 +5 +3 4.08 0.93

APF Supervisors 17647 36 48 9 6 2 +5 +4 4.09 0.93
NAF Supervisors 1565 34 46 10 6 3 +4 +1 4.03 0.96

24b. Considering everything, how satisfied or dissatisfied are you with your pay?
Total Army Supervisors 19234 24 48 12 12 4 +6 +4 3.78 1.06

APF Supervisors 17663 25 49 11 11 3 +6 +4 3.81 1.04
NAF Supervisors 1571 15 39 18 21 7 +3 +2 3.34 1.17

24c. Considering everything, how satisfied or dissatisfied are you with the training you
receive for your present job?

Total Army Supervisors 19214 14 40 25 16 5 -- -- 3.43 1.07

APF Supervisors 17647 14 40 25 16 5 -- -- 3.44 1.06
NAF Supervisors 1567 14 38 25 19 6 -- -- 3.35 1.10

24d. Considering everything, how satisfied or dissatisfied are you with the recognition you
receive for doing a good job?

Total Army Supervisors 19220 16 37 22 17 8 -5 -6 3.36 1.18

APF Supervisors 17652 16 37 22 16 8 -5 -6 3.37 1.17
NAF Supervisors 1568 15 32 21 21 12 -1 -4 3.17 1.25

24e. Considering everything, how satisfied or dissatisfied are you with your involvement in
decisions that affect your work?

Total Army Supervisors 19216 21 42 17 14 6 -- -- 3.56 1.15

APF Supervisors 17644 21 43 17 14 6 -- -- 3.57 1.15
NAF Supervisors 1572 19 40 17 17 8 -- -- 3.46 1.18

 = % Favorable (Satisfied)  = % Neither satisfied/dissatisfied  = % Unfavorable (Dissatisfied)

| | | |

83% 9% 8%

83% 9% 8%
81% 10% 9%

73% 12% 16%

74% 11% 15%
54% 18% 28%

54% 25% 21%

55% 25% 20%
51% 25% 24%

53% 22% 25%

54% 22% 25%
47% 21% 33%

63% 17% 20%

63% 17% 20%
59% 17% 24%
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OVERALL SATISFACTION

24f. Considering everything, how satisfied or dissatisfied are you with your opportunities to
be innovative or expand the scope of your job?

Total Army Supervisors 19215 20 41 20 13 6 +1 -2 3.57 1.12

APF Supervisors 17650 20 41 20 13 5 +1 -1 3.58 1.11
NAF Supervisors 1565 19 39 21 14 7 +1 -4 3.49 1.15

24g. Considering everything, how satisfied or dissatisfied are you with your opportunity to
get a better job in your organization?

Total Army Supervisors 19222 10 27 35 19 9 +4 +3 3.09 1.11

APF Supervisors 17652 10 27 35 19 9 +4 +3 3.09 1.11
NAF Supervisors 1570 11 26 36 17 10 +5 +1 3.11 1.13

24h. Considering everything, how satisfied or dissatisfied are you with your opportunities for
promotion?

Total Army Supervisors 19212 9 26 32 22 11 0 -2 2.99 1.13

APF Supervisors 17643 8 26 32 22 11 0 -2 2.99 1.13
NAF Supervisors 1569 10 25 34 20 11 +1 -3 3.02 1.14

24i. Considering everything, how satisfied or dissatisfied are you with management at your
organization?

Total Army Supervisors 19210 15 39 21 15 10 -4 -4 3.35 1.19

APF Supervisors 17643 15 39 21 15 9 -3 -3 3.36 1.19
NAF Supervisors 1567 15 35 22 17 11 -4 -9 3.26 1.23

 = % Favorable (Satisfied)  = % Neither satisfied/dissatisfied  = % Unfavorable (Dissatisfied)

| | | |

61% 20% 19%

62% 20% 18%
58% 21% 21%

37% 35% 28%

37% 35% 28%
37% 36% 27%

35% 32% 33%

35% 32% 33%
34% 34% 31%

54% 21% 25%

54% 21% 25%
50% 22% 28%

-- No history data available Page: 57

http://www.Questarweb.com


FY10 Army Civilian Attitude Survey
Total Army

Results for Supervisors

Item Detail # Resp Percent Responding

0% 20% 40% 60% 80% 100%

Category Percents

5 4 3 2 1

% Fav
Diff from

2006

% Fav
Diff from

2005
Mean

Std
Dev

OVERALL SATISFACTION

24j. Considering everything, how satisfied or dissatisfied are you with the information you
receive from management on what’s going on in your organization?

Total Army Supervisors 19229 16 40 20 15 8 -- -- 3.40 1.17

APF Supervisors 17659 16 41 20 15 8 -- -- 3.40 1.17
NAF Supervisors 1570 16 37 21 16 10 -- -- 3.34 1.20

24k. Considering everything, how satisfied or dissatisfied are you with policies and
practices of your senior leaders?

Total Army Supervisors 19220 14 36 23 16 10 -2 -1 3.28 1.19

APF Supervisors 17652 14 37 23 16 10 -1 -1 3.29 1.19
NAF Supervisors 1568 14 33 25 18 11 -2 -3 3.20 1.20

 = % Favorable (Satisfied)  = % Neither satisfied/dissatisfied  = % Unfavorable (Dissatisfied)

| | | |

56% 20% 24%

56% 20% 24%
53% 21% 26%

51% 23% 26%

51% 23% 26%
46% 25% 29%
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OVERALL SATISFACTION

26a. I would recommend that others pursue a career as a civilian with this organization.
Total Army Supervisors 19240 28 42 17 9 4 +6 +4 3.79 1.08

APF Supervisors 17670 28 42 16 9 4 +6 +4 3.80 1.08
NAF Supervisors 1570 25 40 21 10 4 +6 +3 3.72 1.08

26b. I would recommend that others pursue a career as a civilian with the Army.
Total Army Supervisors 19196 38 47 11 3 1 -- -- 4.17 0.84

APF Supervisors 17625 38 47 10 3 1 -- -- 4.17 0.85
NAF Supervisors 1571 37 48 12 2 1 -- -- 4.16 0.81

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

70% 17% 14%

70% 16% 14%
65% 21% 14%

85% 11% 5

85% 10% 5
84% 12% 4
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QUALITY OF WORK LIFE

24l. Considering everything, how satisfied or dissatisfied are you with the opportunity you
have to Telework?

Total Army Supervisors 13858 7 19 38 19 16 -- -- 2.82 1.13

APF Supervisors 12812 7 19 38 20 16 -- -- 2.81 1.14
NAF Supervisors 1046 7 19 45 15 14 -- -- 2.89 1.07

24m. Considering everything, how satisfied or dissatisfied are you with Alternative Work
Schedules?

Total Army Supervisors 16423 16 35 27 12 11 -- -- 3.32 1.19

APF Supervisors 15144 16 35 26 12 11 -- -- 3.32 1.19
NAF Supervisors 1279 13 32 31 13 11 -- -- 3.22 1.17

24n. Considering everything, how satisfied or dissatisfied are you with Health and Wellness
Programs (e.g., exercise, medical screening, quit smoking programs)?

Total Army Supervisors 16470 13 39 30 10 7 -- -- 3.41 1.07

APF Supervisors 15137 13 39 30 10 7 -- -- 3.41 1.07
NAF Supervisors 1333 13 37 33 10 7 -- -- 3.40 1.05

24o. Considering everything, how satisfied or dissatisfied are you with Employee
Assistance Program (EAP)?

Total Army Supervisors 13382 12 38 41 5 4 -- -- 3.48 0.93

APF Supervisors 12277 12 38 40 5 4 -- -- 3.48 0.92
NAF Supervisors 1105 12 35 41 6 5 -- -- 3.45 0.95

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

26% 38% 35%

26% 38% 36%
26% 45% 29%

50% 27% 23%

50% 26% 23%
45% 31% 24%

52% 30% 18%

52% 30% 18%
50% 33% 17%

50% 41% 10%

50% 40% 9%
48% 41% 11%
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QUALITY OF WORK LIFE

24p. Considering everything, how satisfied or dissatisfied are you with Child Care Programs
(e.g., daycare, parenting classes, parenting support groups)?

Total Army Supervisors 9722 11 25 55 5 5 -- -- 3.31 0.90

APF Supervisors 8683 9 24 57 5 5 -- -- 3.27 0.89
NAF Supervisors 1039 20 34 39 3 3 -- -- 3.64 0.95

24q. Considering everything, how satisfied or dissatisfied are you with Elder Care Programs
(e.g., support groups, speakers)?

Total Army Supervisors 8771 6 17 66 6 5 -- -- 3.13 0.80

APF Supervisors 7979 6 17 66 6 5 -- -- 3.13 0.80
NAF Supervisors 792 7 20 64 4 5 -- -- 3.21 0.82

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

35% 55% 10%

33% 57% 10%
54% 39% 7%

23% 66% 11%

23% 66% 11%
27% 64% 9%
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Item Detail # Resp

I telework on a
regular basis (at
least one entire

work day a week).

I telework
infrequently (less
than one entire

work day a week).

I DO NOT
telework because

I have to be
physically present

on the job.

I DO NOT
telework because
I have technical

issues that
prevent me from

teleworking.

I DO NOT
telework because
I am not allowed

to.

I DO NOT
telework because

I choose not to
telework.

QUALITY OF WORK LIFE

28. Please select the response below that best describes your telework situation.
Total Army Supervisors 18721 3% 8% 36% 6% 30% 17%

APF Supervisors 17217 3% 7% 36% 6% 31% 17%
NAF Supervisors 1504 7% 9% 42% 7% 21% 13%

-- If Column is represented by two dashes, fewer than 10 supervisors responded to this item Page: 62

http://www.Questarweb.com


FY10 Army Civilian Attitude Survey
Total Army

Results for Supervisors

Item Detail # Resp Percent Responding

0% 20% 40% 60% 80% 100%

Category Percents

5 4 3 2 1

% Fav
Diff from

2006

% Fav
Diff from

2005
Mean

Std
Dev

YOUR ORGANIZATION

25. Overall, how well or poorly prepared is your organization to perform its mission?
Total Army Supervisors 19216 25 51 17 6 1 +1 0 3.93 0.88

APF Supervisors 17648 26 51 16 6 1 +1 0 3.93 0.88
NAF Supervisors 1568 23 50 20 6 1 +2 -7 3.88 0.88

 = % Favorable (Well prepared)  = % Neither well/poorly prepared  = % Unfavorable (Poorly prepared)

| | | |

76% 17% 7%

76% 16% 7%
73% 20% 7%
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YOUR ORGANIZATION

27a. How well or poorly does your organization reward good work performance?
Total Army Supervisors 18704 12 27 33 18 9 -- -- 3.13 1.13

APF Supervisors 17164 12 27 34 18 9 -- -- 3.15 1.13
NAF Supervisors 1540 11 23 33 21 13 -- -- 2.98 1.17

27b. How well or poorly does your organization discipline/correct poor work performance?
Total Army Supervisors 17979 5 18 35 30 13 -- -- 2.73 1.06

APF Supervisors 16467 5 17 35 30 13 -- -- 2.72 1.06
NAF Supervisors 1512 7 21 33 26 13 -- -- 2.82 1.11

27c. How well or poorly does your organization link pay to performance?
Total Army Supervisors 17942 6 18 33 29 15 -- -- 2.70 1.10

APF Supervisors 16444 6 18 33 29 15 -- -- 2.71 1.09
NAF Supervisors 1498 6 17 32 29 17 -- -- 2.66 1.12

27d. How well or poorly does your organization promote good communication between
supervisors and employees?

Total Army Supervisors 18943 11 31 34 16 9 -- -- 3.20 1.10

APF Supervisors 17397 11 31 34 15 8 -- -- 3.21 1.09
NAF Supervisors 1546 11 27 35 17 10 -- -- 3.11 1.13

27e. How well or poorly does your organization ensure individual performance supports
organizational mission effectiveness?

Total Army Supervisors 18687 11 33 38 13 6 -- -- 3.30 1.01

APF Supervisors 17163 11 33 38 13 5 -- -- 3.31 1.00
NAF Supervisors 1524 11 30 39 14 6 -- -- 3.25 1.03

 = % Favorable (Well)  = % Adequately  = % Unfavorable (Poorly)

| | | |

39% 33% 28%

39% 34% 27%
34% 33% 34%

23% 35% 43%

22% 35% 43%
27% 33% 39%

23% 33% 44%

23% 33% 44%
23% 32% 46%

42% 34% 24%

42% 34% 24%
38% 35% 27%

44% 38% 18%

44% 38% 18%
41% 39% 20%
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YOUR ORGANIZATION

27f. How well or poorly does your organization attract new employees?
Total Army Supervisors 18028 8 25 39 20 8 -- -- 3.04 1.05

APF Supervisors 16526 8 26 39 19 8 -- -- 3.05 1.05
NAF Supervisors 1502 8 21 40 22 9 -- -- 2.97 1.04

27g. How well or poorly does your organization fill vacancies quickly?
Total Army Supervisors 18647 4 12 26 30 28 -- -- 2.34 1.12

APF Supervisors 17112 4 12 26 30 28 -- -- 2.33 1.12
NAF Supervisors 1535 6 16 27 28 22 -- -- 2.55 1.17

27h. How well or poorly does your organization link individual and organizational
performance?

Total Army Supervisors 18170 7 24 41 19 9 -- -- 3.02 1.03

APF Supervisors 16680 7 25 41 19 9 -- -- 3.02 1.03
NAF Supervisors 1490 8 22 41 21 9 -- -- 2.98 1.06

 = % Favorable (Well)  = % Adequately  = % Unfavorable (Poorly)

| | | |

33% 39% 28%

33% 39% 28%
29% 40% 31%

16% 26% 58%

16% 26% 58%
22% 27% 51%
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SATISFACTION with CIVILIAN HUMAN RESOURCES

29a. How well or poorly does the Human Resources Office (Personnel) support you in
processing personnel actions (e.g., pay, promotions, benefits) accurately and in a
timely manner?

Total Army Supervisors 18285 11 25 36 17 11 -8 -8 3.08 1.14

APF Supervisors 16785 11 25 36 17 11 -8 -7 3.07 1.14
NAF Supervisors 1500 16 28 32 15 9 -8 -12 3.27 1.17

29b. How well or poorly does the Human Resources Office (Personnel) support you in
providing customer-focused service?

Total Army Supervisors 18075 11 26 36 17 10 -3 -2 3.12 1.12

APF Supervisors 16593 11 26 36 17 10 -3 -2 3.09 1.12
NAF Supervisors 1482 18 30 33 11 8 -5 -9 3.40 1.13

29c. How well or poorly does the Human Resources Office (Personnel) support you in
providing guidance and program assistance on family-friendly quality of work life
issues?

Total Army Supervisors 14754 10 25 38 17 11 +1 +6 3.05 1.11

APF Supervisors 13438 9 24 38 18 11 0 +5 3.02 1.10
NAF Supervisors 1316 16 30 33 13 8 0 +5 3.34 1.12

29d. How well or poorly does the Human Resources Office (Personnel) support you in
providing career counseling?

Total Army Supervisors 15067 6 15 30 30 19 -- -- 2.59 1.14

APF Supervisors 13809 6 15 30 30 20 -- -- 2.56 1.13
NAF Supervisors 1258 11 20 31 24 14 -- -- 2.89 1.20

 = % Favorable (Well)  = % Adequately  = % Unfavorable (Poorly)

| | | |

36% 36% 28%
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SATISFACTION with CIVILIAN HUMAN RESOURCES

29e. How well or poorly does the Human Resources Office (Personnel) support you in
providing counseling, information, or training on retirement and benefits?

Total Army Supervisors 16286 8 22 37 19 13 -8 -6 2.93 1.12

APF Supervisors 14926 8 22 38 20 13 -8 -6 2.90 1.12
NAF Supervisors 1360 15 26 34 16 9 -9 -8 3.20 1.16

29f. How well or poorly does the Human Resources Office (Personnel) support you in
finding sources for all types of training?

Total Army Supervisors 15813 7 19 36 24 14 -7 -2 2.80 1.11

APF Supervisors 14543 6 19 36 24 15 -7 -2 2.78 1.10
NAF Supervisors 1270 11 22 34 20 12 -6 -1 2.98 1.16

29g. How well or poorly does the Human Resources Office (Personnel) support you in
providing counseling, information, or training on financial planning?

Total Army Supervisors 14175 6 17 34 27 17 -- -- 2.68 1.12

APF Supervisors 12984 6 16 34 27 18 -- -- 2.65 1.11
NAF Supervisors 1191 10 22 34 22 12 -- -- 2.95 1.16

29h. How well or poorly does the Human Resources Office (Personnel) support you in
providing counseling, information, or training on employee wellness (e.g., employee
assistance/physical fitness programs)?

Total Army Supervisors 14876 6 19 36 24 15 -- -- 2.77 1.11

APF Supervisors 13664 6 19 36 24 16 -- -- 2.75 1.11
NAF Supervisors 1212 11 21 34 22 12 -- -- 2.97 1.16

 = % Favorable (Well)  = % Adequately  = % Unfavorable (Poorly)

| | | |
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29i. How well or poorly does the Human Resources Office (Personnel) support you in
providing training in supervisory/management skills?

Total Army Supervisors 17242 7 22 38 22 12 -- -- 2.89 1.09

APF Supervisors 15864 6 21 38 22 12 -- -- 2.88 1.08
NAF Supervisors 1378 12 23 35 20 11 -- -- 3.04 1.16

29j. How well or poorly does the Human Resources Office (Personnel) support you in
explaining and providing training in the way Civilian Human Resources functions and
its processes and responsibilities?

Total Army Supervisors 16630 6 18 35 26 16 -5 -- 2.73 1.11

APF Supervisors 15271 6 17 35 26 16 -5 -- 2.71 1.10
NAF Supervisors 1359 12 23 34 20 12 -6 -- 3.03 1.17

29k. How well or poorly does the Human Resources Office (Personnel) support you in
providing advice on assessing employees’ competencies/skills so that they are
matched to appropriate jobs?

Total Army Supervisors 15883 6 18 35 26 16 -5 -3 2.72 1.11

APF Supervisors 14568 6 17 35 26 16 -6 -3 2.70 1.10
NAF Supervisors 1315 11 23 34 21 12 -4 +1 3.00 1.16

29l. How well or poorly does the Human Resources Office (Personnel) support you in
providing advice on how to enhance employee productivity by accurately assessing
employee performance?

Total Army Supervisors 15812 6 17 35 27 16 -1 0 2.70 1.10

APF Supervisors 14505 5 17 35 27 16 -1 0 2.68 1.09
NAF Supervisors 1307 11 23 33 21 13 -4 -1 2.98 1.18

 = % Favorable (Well)  = % Adequately  = % Unfavorable (Poorly)
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29m. How well or poorly does the Human Resources Office (Personnel) support you in
providing advice on compensation/pay options to attract and retain employees?

Total Army Supervisors 15651 6 17 32 27 18 -7 -4 2.66 1.13

APF Supervisors 14347 5 16 32 28 18 -7 -4 2.63 1.12
NAF Supervisors 1304 10 22 32 22 14 -8 -10 2.92 1.18

29n. How well or poorly does the Human Resources Office (Personnel) support you in
providing advice on recognizing employees and granting awards to them?

Total Army Supervisors 16329 6 20 35 24 15 -6 -3 2.78 1.12

APF Supervisors 14996 6 20 35 24 16 -6 -3 2.76 1.11
NAF Supervisors 1333 10 24 34 19 14 -3 -9 2.98 1.18

29o. How well or poorly does the Human Resources Office (Personnel) support you in
providing advice on dealing with "problem" employees?

Total Army Supervisors 16430 9 22 35 20 15 -9 -7 2.90 1.16

APF Supervisors 15041 8 22 35 21 15 -9 -7 2.87 1.15
NAF Supervisors 1389 15 25 32 15 12 -11 -8 3.15 1.21

30a. How well or poorly does the Human Resources Office (Personnel) support you in
providing advice on how to determine your future workforce requirements, including
establishing an effective staffing/hiring/succession planning strategy?

Total Army Supervisors 14415 5 15 33 29 17 -1 0 2.62 1.09

APF Supervisors 13183 5 14 33 30 18 -1 0 2.59 1.08
NAF Supervisors 1232 10 22 35 22 12 -1 +2 2.96 1.14

 = % Favorable (Well)  = % Adequately  = % Unfavorable (Poorly)
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30b. How well or poorly does the Human Resources Office (Personnel) support you in
assisting in identifying human capital goals and objectives for strategic plans and/or
annual performance/budget plans?

Total Army Supervisors 13432 5 15 33 29 17 -3 -1 2.62 1.09

APF Supervisors 12294 5 14 33 30 17 -3 -1 2.59 1.08
NAF Supervisors 1138 9 20 36 22 13 -3 -4 2.91 1.14

30c. How well or poorly does the Human Resources Office (Personnel) support you in
providing workforce data/reports for decision making?

Total Army Supervisors 13437 5 16 34 28 17 -5 -4 2.66 1.10

APF Supervisors 12299 5 16 34 28 17 -5 -4 2.63 1.09
NAF Supervisors 1138 10 22 35 20 13 -7 -6 2.96 1.16

30d. How well or poorly does the Human Resources Office (Personnel) support you in
providing advice on succession planning?

Total Army Supervisors 12955 5 15 32 30 18 -4 -1 2.58 1.10

APF Supervisors 11863 5 14 31 31 19 -4 -2 2.55 1.09
NAF Supervisors 1092 9 21 34 23 13 -5 -3 2.90 1.15

30e. How well or poorly does the Human Resources Office (Personnel) support you in
providing advice on effective organization/position structure (including duties and
grades/pay bands), as well as how to develop a business case for resourcing new
organizational structures?

Total Army Supervisors 13646 6 16 33 28 18 -5 -2 2.63 1.12

APF Supervisors 12487 5 15 32 29 18 -5 -2 2.60 1.10
NAF Supervisors 1159 11 22 34 20 12 -6 -6 2.99 1.17

 = % Favorable (Well)  = % Adequately  = % Unfavorable (Poorly)
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30f. How well or poorly does the Human Resources Office (Personnel) support you in
providing advice for identifying recruitment sources and issues?

Total Army Supervisors 14454 6 17 36 25 16 -10 -9 2.73 1.10

APF Supervisors 13223 6 17 36 26 16 -10 -9 2.71 1.09
NAF Supervisors 1231 10 23 35 19 13 -12 -10 2.99 1.16

30g. How well or poorly does the Human Resources Office (Personnel) support you in
finding quality applicants by tapping identified recruitment sources?

Total Army Supervisors 14951 6 17 37 25 16 -6 -5 2.72 1.10

APF Supervisors 13660 5 17 37 25 16 -6 -5 2.70 1.09
NAF Supervisors 1291 11 21 35 19 14 -8 -9 2.94 1.18

30h. How well or poorly does the Human Resources Office (Personnel) support you in
referring high quality candidates?

Total Army Supervisors 16290 6 19 41 22 13 -7 -6 2.83 1.05

APF Supervisors 14913 5 18 42 22 13 -7 -6 2.81 1.05
NAF Supervisors 1377 10 20 39 20 11 -3 -3 2.97 1.11

30i. How well or poorly does the Human Resources Office (Personnel) support you in
referring a reasonable number of candidates for vacancies?

Total Army Supervisors 16420 7 22 47 15 9 -10 -9 3.03 1.01

APF Supervisors 15012 7 22 47 15 9 -10 -9 3.02 1.00
NAF Supervisors 1408 11 23 42 15 10 -11 -10 3.10 1.09

 = % Favorable (Well)  = % Adequately  = % Unfavorable (Poorly)
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30j. How well or poorly does the Human Resources Office (Personnel) support you in
referring candidates for vacancies in a reasonable amount of time?

Total Army Supervisors 16592 6 19 36 23 16 -14 -13 2.77 1.12

APF Supervisors 15172 6 18 37 23 16 -14 -13 2.75 1.11
NAF Supervisors 1420 12 23 35 18 12 -15 -18 3.04 1.17

30k. How well or poorly does the Human Resources Office (Personnel) keep you informed
of the status of personnel action requests (e.g., vacancies, establishing positions)?

Total Army Supervisors 16465 7 18 35 23 17 -13 -12 2.75 1.15

APF Supervisors 15069 7 18 35 23 18 -13 -12 2.72 1.14
NAF Supervisors 1396 12 23 33 18 12 -13 -14 3.05 1.19

30l. How well or poorly does the Human Resources Office (Personnel) support you in
providing "New Employee Orientation?"

Total Army Supervisors 16590 12 26 39 13 10 -6 +2 3.17 1.11

APF Supervisors 15199 11 26 39 14 10 -6 +3 3.16 1.10
NAF Supervisors 1391 18 28 36 10 8 -10 -9 3.37 1.13

 = % Favorable (Well)  = % Adequately  = % Unfavorable (Poorly)
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31a. Overall, I am satisfied with the timeliness of personnel services I receive.
Total Army Supervisors 18492 8 33 25 21 14 -6 -5 3.00 1.18

APF Supervisors 16967 7 32 25 21 14 -7 -5 2.97 1.18
NAF Supervisors 1525 14 38 22 16 10 -4 -7 3.31 1.19

31b. Overall, I am satisfied with the quality of personnel services I receive.
Total Army Supervisors 18474 8 35 26 19 12 -5 -3 3.09 1.15

APF Supervisors 16952 8 35 26 19 12 -5 -3 3.07 1.15
NAF Supervisors 1522 15 38 23 14 9 -4 -7 3.36 1.18

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)
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ARMY PERSONNEL SYSTEMS

32. Was your position converted back to GS from NSPS?
Total Army Supervisors 19041 57% 20% 21% 2%

APF Supervisors 17482 62% 19% 18% 1%
NAF Supervisors 1559 1% 33% 57% 9%
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ARMY PERSONNEL SYSTEMS

32a. Did you receive information in writing on the transition (e.g., an NSPS Employee
Bulletin dealing with the impact of the transition on your pay and pay grade) from your
supervisor?

Total Army Supervisors 10814 86% 13% 2%

APF Supervisors 10793 86% 13% 2%
NAF Supervisors 21 67% 33% 0%
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ARMY PERSONNEL SYSTEMS

32b. How helpful was the information provided to you?
Total Army Supervisors 9288 7% 29% 38% 26%

APF Supervisors 9274 7% 29% 38% 26%
NAF Supervisors 14 0% 43% 43% 14%
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ARMY PERSONNEL SYSTEMS

32c. Did you receive information about your transition back to GS prior to the date that you
were converted back to GS?

Total Army Supervisors 9244 96% 3% 1%

APF Supervisors 9230 96% 3% 1%
NAF Supervisors 14 79% 7% 14%
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ORGANIZATIONAL INFORMATION

33a. Has your organization been identified for BRAC realignment/relocation?
Total Army Supervisors 18618 24% 64% 12%

APF Supervisors 17103 24% 65% 11%
NAF Supervisors 1515 21% 52% 27%

33b. Has your organization been identified for BRAC closure?
Total Army Supervisors 17886 8% 80% 12%

APF Supervisors 16431 8% 81% 11%
NAF Supervisors 1455 7% 65% 28%

33c. Has your organization been identified for A-76/Outsourcing?
Total Army Supervisors 17745 5% 66% 29%

APF Supervisors 16304 5% 68% 27%
NAF Supervisors 1441 3% 52% 45%

33d. Has your organization been identified for other orders impacting location?
Total Army Supervisors 17279 3% 60% 37%

APF Supervisors 15866 4% 61% 36%
NAF Supervisors 1413 3% 45% 53%
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2c. In my organization, leaders generate high levels of motivation and commitment in the
workforce.

Total Army Supervisors 20604 15 40 22 15 7 -3 -3 3.42 1.12

APF Supervisors 18928 15 41 22 15 6 -3 -3 3.42 1.11
NAF Supervisors 1676 16 37 23 17 8 -2 -4 3.34 1.17

2e. Managers communicate the goals and priorities of the organization.
Total Army Supervisors 20587 21 52 15 9 3 -- -- 3.77 0.99

APF Supervisors 18910 21 52 15 9 3 -- -- 3.77 0.99
NAF Supervisors 1677 21 51 14 9 4 -- -- 3.76 1.01

4c. Supervisors/team leaders in my work unit support employee development.
Total Army Supervisors 20473 33 47 11 6 3 +1 +1 4.02 0.97

APF Supervisors 18810 34 47 11 6 3 +1 +1 4.03 0.96
NAF Supervisors 1663 31 44 13 8 5 -1 -1 3.89 1.07

4f. My supervisor/team leader listens to what I have to say.
Total Army Supervisors 20504 38 40 12 6 5 -- -- 4.01 1.07

APF Supervisors 18831 38 40 11 6 4 -- -- 4.02 1.06
NAF Supervisors 1673 35 38 13 7 7 -- -- 3.87 1.17

10a. My work gives me a feeling of personal accomplishment.
Total Army Supervisors 19953 38 47 8 5 2 -- -- 4.13 0.92

APF Supervisors 18329 38 48 8 5 2 -- -- 4.13 0.91
NAF Supervisors 1624 39 45 8 5 3 -- -- 4.12 0.96

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)
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10f. My talents are used well in the workplace.
Total Army Supervisors 19937 32 42 12 9 4 -- -- 3.89 1.09

APF Supervisors 18318 32 42 12 9 4 -- -- 3.89 1.08
NAF Supervisors 1619 34 40 12 10 5 -- -- 3.87 1.12

10i. I feel encouraged to come up with better ways of doing things.
Total Army Supervisors 19932 29 42 15 9 5 -- -- 3.81 1.10

APF Supervisors 18314 29 42 15 9 5 -- -- 3.81 1.09
NAF Supervisors 1618 29 40 14 11 6 -- -- 3.77 1.15

10k. I know what is expected of me on the job.
Total Army Supervisors 19879 30 52 10 6 2 -- -- 4.03 0.91

APF Supervisors 18263 30 52 10 5 2 -- -- 4.03 0.90
NAF Supervisors 1616 34 47 9 7 3 -- -- 4.04 0.96

 = % Favorable (Agree)  = % Neither agree/disagree  = % Unfavorable (Disagree)

| | | |

74% 12% 13%

74% 12% 13%
73% 12% 15%

71% 15% 14%

71% 15% 14%
70% 14% 16%

82% 10% 8%

82% 10% 8%
81% 9% 9%

-- No history data available Page: 80

http://www.Questarweb.com

	Table of Contents
	About This Report
	Results Summary
	Critical Components Analysis (CCA)
	Ten Most Favorable/Unfavorable Items
	Composite Summary

	Item Detail
	CURRENT EMPLOYMENT STATUS
	LEADERSHIP and MANAGEMENT
	SUPERVISION
	TRAINING and DEVELOPMENT
	LEADERSHIP DEVELOPMENT
	PERSONAL WORK EXPERIENCES
	PERFORMANCE CULTURE
	PERSONNEL ACTIONS
	SUPERVISORY AUTHORITY
	FAIRNESS
	DISCRIMINATION
	HARASSMENT
	CAREER PLANS
	OVERALL SATISFACTION
	QUALITY OF WORK LIFE
	YOUR ORGANIZATION
	SATISFACTION with CIVILIAN HUMAN RESOURCES
	ARMY PERSONNEL SYSTEMS
	ORGANIZATIONAL INFORMATION
	CONDITIONS FOR ENGAGEMENT


