Career Program CP55:  Inspector General (IG)

DEFINITION:  IAW AR 20-1/Inspector General Activities and Procedures 29 NOV 10
Career Program 55 (CP55) is a civilian career program for Department of the Army civilians “who embrace and exemplify Army Values, the Warrior Ethos, and the Army Civilian Corps Creed. The IGs hold a position of public trust, so broad experience, strong communication skills, and impeccable ethics are key attributes that strengthen and continually build upon the viability and effectiveness of the Army IG system.  The Army IG system is unique in both scope and implementation.  The IGs work for the commander or directing authority but respond to Secretary of the Army (SA) and Chief of Staff Army (CSA) requirements via The Inspector General (TIG) as the IG system’s proponent. The system complements and supports command channels while providing SA and CSA visibility on systemic issues down and across the force.  This dual window allows SA and CSA to address critical Army wide issues that could adversely affect the Army’s readiness capability.”
Career Program 55 (CP55) is comprised of Army Civilians working in a wide variety of organizations including: Research Development and Engineering Command; Medical Regional Commands & Medical Center & School; USASOC; 11th ACR; HQ, AMC; Aviation & Missiles Command; USA Joint Munitions, Chemical Materiel Agency; First Army; USA Evaluation & Testing Command; Army Accessions Command; IMCOM; Joint Force HQs of the National Guard within the States; U.S. Army Reserve Command.
Career Program Designation:

Managers will assign Career Program designation to positions based on a comparison of duties and assigned responsibilities to the description of CP55 Inspector General Duties and Responsibilities below. When the preponderance of duties (50%) are representative of those described below, the position description should be coded CP55 and this decision reflected in both FASCLASS and in the Defense Civilian Personnel Data System.  When questions arise over the appropriate Career Program designation – the manager(s) should contact CP55 Career Program Management Office staff for guidance.  The servicing CPAC HR advisor can assist in documenting the career program designator as required.
Occupational Series Exclusive to CP55: 1801
Occupational Series Assigned To CP55: 1801
CP55 Inspector General Concept and System:
      Para 1-6. d. The four inspector general functions:
· “The four inspector general functions: All IGs serve their commanders and their commands by performing the 4 IG functions – inspections, assistance, investigations, and teaching and training. The IGs use these functions to seek out systemic issues that adversely affect the command and the Army and then inspect those systemic issues to identify problem areas and make recommendations that directly address the causes of these problem areas.”
· “The IGs function within a system of Army wide IGs who cooperate and assist each other in executing these functions on behalf of their respective commands – even though they serve other commands and commanders.  The effective functioning of the IG system depends on the mutual cooperation of all IGs (military & civilian) through IG technical channels not simply within each particular command or State but throughout the Army as 
a whole.”
· “All IGs operate within an environment consisting of the commander, the commander’s staff, the commander’s Soldiers, Family members, DA civilian employees, retirees, contract employees and other civilians.  These individuals represent the IG’s constituency, and all IGs bolster the chain of command by performing these 4 IG functions in support of this constituency.”
      Para 1.6. e. The inspector general and commander relationship:

· All IGs extend the eyes, ears, voice and conscience of their commanders and are responsible for advising these commanders on the state of their commands and for enhancing the command’s readiness and warfighting capability by performing the 4 IG functions.  To be effective, all IGS must understand the commander’s goals, expectations, standards, vision, operating methods and personality.”
Para 1.6.f. Role of inspectors general:

· (1) “All IGs are confidential advisors and fact-finders to the commanders. Selfless service is the cardinal attribute of successful IGs and all IGs must adhere to – and be advocates of – the Army Values, the Warrior Ethos, and the Army Civilian Corps Creed.  Everyone within a command will respect IGs for their level of expertise, candor, credibility, reliability and trustworthiness. The Inspector General selects uniformed Army IGs using a nominative process and command IGs select civilian IGs through normal personnel recruitment procedures (see chapter 2 and app b).”
· (2) “ The IGs maintain a clear distinction between being an extension of the commander and their sworn duty to serve as fair, impartial and objective fact-finders and problem solvers. At the same time, they must also be sufficiently independent so that those individuals requesting IG assistance will continue to do so – even when the complainant feels that the commander may be part of the problem. Commanders must understand this distinction for their IGs to be effective.”

· (3) “The IGs must work through and with the chain of command if the IG system is to be viable, effective, and relevant.  The IG system must bolster the chain of command at all times without undermining it.  Therefore, IGs have the responsibility, unless directed otherwise by their commanders, to share verbally and in writing – without direct attribution – any observations, findings, trends, and assistance requests with subordinate commanders to whom observations or findings apply. When speaking with subordinate commanders, IGs must not violate the IG tenet of confidentiality.”   
