Career Program CP32:  Training, Capability, and Doctrine

Warfighting Developers Career Program 

DEFINITION:  
Career Program 32 (CP32) is a civilian career program for Department of the Army civilians who work with training, capabilities and/or doctrine development. Civilians working in the training series participate in the instruction, development, and support of training. They analyze individual, collective and leader development requirements and produce training products for the Army. It is imperative that the careerist in these various training series work together with one another to effectively and efficiently accomplish respective missions. Capability Developer is a person who is involved in analyzing, determining, prioritizing, and documenting requirements for doctrine, organizations, training, leader development and education, materiel and materiel-centric DOTMLPF requirements, personnel, and facilities within the context of the force development process.  Also responsible for representing the end user during the full development and life cycle process and ensures all enabling capabilities are known, affordable, budgeted, and aligned for synchronous fielding and support. Doctrine developers provide the doctrine (principles and tactics, techniques and procedures) that supports or provides the foundation for the institutional and operational Army’s training and Warfighting functions. They are responsible for the management, development, integration, and quality control of Army doctrine; integrating Army doctrine vertically and horizontally with other Army doctrine, joint, and allied joint doctrine; representing the Army in multi-Service, joint, and allied joint working groups; and performs other doctrine related tasks. It is essential that the careerists in the training, capabilities and doctrine job series work in close coordination with each other to ensure the synchronization of this career program’s mission (i.e., training/education, capabilities, and doctrine development).
CP-32 is comprised of Army Civilians working in a wide variety of TDA and TOE organizations throughout the Army that deal in all aspects of training.  They can be found serving on headquarters staff; training and doctrine departments/centers; training management offices; directorate of instruction; training support organizations; ranges; field operating agencies; quality assurance organizations; capability/doctrinal development and integration organizations; and other instructional/educational institiutions.
Career Program Designation:

Managers assign Career Program designation to positions based on a comparison of duties and assigned responsibilities to the description of CP-32 Training, Capabilities, and Doctrine Development Duties and Responsibilities below. When the preponderance of duties are representative of those described below, the position description should be coded CP32 and this decision reflected in both FASCLASS and in the Defense Civilian Personnel Data System.  When questions arise over the appropriate Career Program designation – the manager should contact CP32 Career Program Management Office staff at 757-788-5648/47 or DSN 680-5648/5647for guidance.  The servicing CPAC HR advisor can assist in documenting the career program designator as required.
Occupational Series Exclusive to CP32:  None

Occupational Series Assigned To CP32:
	301
	1701
	1702
	1712
	1750


CP32 Training, Capability, and Doctrine Developers Duties and Responsibilities:
       1701 –General Education and Training 
· Lead/Manage education and training programs

· Monitor, Supervise, Develop or Manage education and training program policy

· Establish and implement education and training development priorities

· Plan and obtain resources necessary to accomplish education and training program requirements

· Manage execution of resources and programs according to assigned priorities

· Identify resources required to develop and execute assigned education and training programs

· Direct and oversee education and training budget execution through subordinate supervisors

· Direct education and training program reviews and follow-on actions

· Advise leadership on education and training issues

· Serve as senior education and training program subject matter expert

· Develop education and training concepts

· Manage CP-32 Intern Training Program

· Serve as Activity Career Program Manger, Army Command Career Program Manager, Army Service Component Command Career Program manager, or Direct Reporting Unit Career Program Manager

· Develop and implement organizational vision

· Design and implement strategies

· Acquire and administer human, financial, material, and information resources

· Negotiate with individuals and groups internally and externally

1702-Education and Training Support
· Plan, acquire, manage, analyze, reproduce, distribute and sustain training enablers (includes facilities and land, services, training information infrastructures and products; and training aides, devices, simulations and simulators.

· Manage training load for schools of MOS/AOC with ATRRS

· Manage, evaluate, and resource processes necessary to develop, assess, and sustain training enablers
· Manage the integration of Training Support processes

· Manage the Training Resource Management process

· Support development of architectures and standards (necessary to ensure integration and standardization and development of tools used to develop and assess training support products, systems, and programs)

· Manage training programs

· Manage Security Assistance training programs

· Identify Army training support requirements for joint training
· Following functions apply to 1702 – Training Support Management, Training Support Analysis, Training Support Planning, Training Support Technical Assistance Training Scheduling, Training Materials Management, Training Information Systems Analysis and Security Assistance Training Management, Training Requirements/Plans Analysis, Training Simulations Operations and/or Training Product Distribution

1712-Training Instruction
· Provide subject matter expertise in the content of education/training materials include in training products and materials

· Delivery/Presentation of instruction by the application of various instructional strategies, to include but not limited to, large and small group instruction using Video Tele-training, and computer-assisted, Web-based, and Web-managed instruction, and classroom)
· Facilitate learning

· Counsel and mentor students

· Administer training programs and/or manage and supervise one or more training courses/programs (to include ensuring resources are available, manage resources, train subordinates, schedule training, enter and manage data in learning management system)

· Manage specialized programs and training development databases
· Apply appropriate principles and techniques of adult training
· Develop or review special subject-matter course materials, training aids, and manuals for training programs.

· Evaluate conduct of training programs and instructor presentation
· Develop and proctor student performance tests
· Serve on mobile training teams
· Serve/Manage conduct of the needs analysis, mission analysis, collective task analysis, job analysis and individual task analysis process

· Manage education/training instructor personnel development

· Provide technical support to education/training studies/analysis

· Following functions apply to 1712 – Course Management, Evaluation (Instructors, Conduct of Training ) Facilitation, Instruction, Training Administration, Training Simulations Instruction, Class/Classroom Management, Training Management (Individual/Collective), training Simulation Instruction/ Technical Subject Matter Expertise , Training Materials Management, and Observer Controller
1750-Instructional System Specialist
· Manage production of education/training 
· Ensure instructional product provides efficient and effective learning by applying the SAT process

· Provide education/training development expertise and leadership to improve systemic functioning of the Army’s TD process

· Design learning based on sound adult learning principles and application of appropriate learning principles

· Ensure involvement of all parties involved in development effort

· Establish and maintain current production plans

· Provide supervision, guidance and training to content SMEs and other training development team members

· Provide information on latest improvements in producing, distributing and/or presenting education/training
· Conduct needs analysis, mission analysis, collective and individual task analysis, and/or job analysis 
· Provide quality control/assurance of education and training process and products produced

· Serve as instructors, supervisors, administrators, and managers in academic and technical-vocational programs. 
· Provide professional educational principles and theory in the analysis, design, development, implementation and evaluation of training programs and products

· Responsible for engineering of efficient an defective education and training programs to include ensuring products and programs are educationally sound and adhere to proven principles of education and training (adult learning principles)
· Provide education/training development input to Army Training Strategy

· Develop long and short range individual and self develop training strategies

· Design and develop education/training courses and job aids

· Develop distance learning products

· Conduct education/training validation process

· Conduct internal and external evaluations

· Conduct center/school accreditations

· Identify and ensure available resource required to accomplish education and training production
· Ensure training development resources are efficiently and effectively applied to education/training production

· Counsel subordinate training developers 

· Prepare and manage training product budgets

· Following functions apply to 1750 – accreditation, counseling, course management, facilitation, training development management, mentoring, subject matter expertise in training development, evaluation/quality assurance, training development, instruction, and education/training quality assurance management
301-Training
· Develop collective/unit training programs and training strategies
· Manage collective/unit training programs and training strategies
· Assess unit and collective training programs
· Identify live, virtual, and constructive training capability requirements
· Assist Training Support personnel in acquiring the specific training enablers required to support capability requirements
· Plan, develop and execute the Training, Leader Development and Education (TLE) Science and Technology Program
· Review force modernization and technology trends
· Provide training at Army Training Centers, home stations, and Combat Training Centers
· Manage Battle Simulation Centers
· Develop and implement the /Army’s Combined Army’s Training Strategies
· Support professional 
· Following functions apply to 301-Training – Training Development, Training Product Distribution, Program Management, Mentoring, DOTMLPF Assessment, Training Support Analysis, training Analysis, counseling, Subject Matter Expertise, and Training Management
301-Capability Developer

· Execute the requirements and determination process (currently called to 

Joint Capabilities and Integration Developments System (JCIDS))

· Serve as a member of an Integrated Concept Team (ICT), an Integrated 

Capabilities Development Team (ICDT) and an Integrated Product Team (IPT).

· Execute development of capstone, operating, functional and integrating concepts
· Develop required capabilities with documentation
· Execute Science and Technology (S&T) Reviews
· Execute warfighting experiments and technology demonstrations
· Assist/support studies and analyses in support of capability development.

· Develop and integrate Warfighting Doctrine, Organization, Training, 

Materiel, Leader Development, Personnel, and Facilities (DOTMLPF) requirements documentation
· Execute models and simulations (M&S) Requirements Integration and Approval 

(RIA).

· Support Milestone Decision Reviews (MDR) forums

- Manage an Integrated Concept Team (ICT) to determine capabilities document required for Materiel Development Decision (MDD) and Milestone A

- Prepare a Capabilities Development Document (CDD) to be submitted at Milestone B

- Conduct a DOTMLPF to determine if a Capabilities Production Document (CPD) is required and submit at Milestone C if appropriate.

· Execute the development of warfighting concepts.

- Participate as an Integrated Concept Team member to write concepts, perform analysis and experimentations and recommend solution sets

- Determine warfighting mission needs across all DOTMLPF domains

- Document warfighting mission needs across all DOTMLPF domains

- Prepare a DOTMLPF Change Recommendation (DCR), DOTMLPF Integrated Capabilities Recommendation (DICR) Initial Capabilities Document (ICD), CDD and a CPD

· Support/execute Integrated Logistics Support (ILS) activities
- Develop specific, measurable, and testable support related material requirements based on required logistics, operational performance, life cycle goals, and readiness requirements

- Ensure that ILS considerations are incorporated into all material system requirement documents and integrated into the supportability strategy

- Use historical data from fielded systems when developing requirement documents and integrated logistics support program objectives

· Develop resource implications associated with DOTMLPF integration of requirements documents.

301-Doctrine Developer

· Define and articulate doctrine requirements and resources

· Manage the limited resources for doctrine development

· Research, analyze, write or revise, integrate, publish, and distribute Army doctrine in Army tactics, techniques, and procedures manuals (ATTP) and field manuals (FM), as well as integrate Army doctrine in Multi-Service, Joint, and Allied Joint Doctrinal publications. 

· Rescind obsolete Army doctrine

· Support Joint Capabilities and Integration Development System process

· Verify that most current doctrine is incorporated in institutional training and education. 

· Verify relevance of doctrine in support of operational forces

