Career Program CP26:  Manpower and Force Management

Career Program 26 (CP26):  CP26 is a civilian career program for Department of the Army Civilians who develop, analyze and resource the Army’s Operating and Generating forces in support of the National Military Strategy.    Manpower and Force Management professionals have critical roles in designing and fielding the Army’s current and future forces.  Analysts ensure Army organizations have the right number of people to do the job and the most efficient organizations to execute Army’s missions.  Manpower and force management personnel are key players in helping the Army adapt and change to meet new and evolving missions.  CP26 careerists assess missions and, using analytical tools, determine the work to be done, the appropriate workforce needed, and how organizations will operate.  
CP26 civilians work in manpower offices across the Army, from installations to commands (ACOMs, ASCCs, DRUs) to Headquarters Department of the Army.  In addition, two field operating agencies, US Force Management Support Agency (USAFMSA) and US Army Manpower Analysis Agency (USAMAA) are uniquely comprised of manpower and force management professionals.  
Occupation Series:    Manpower and Force Management careerist are generally aligned under occupational series 0343, although by extension series 0301 and 0896 are also included in the career program.  The series-career program alignment is not exclusive since series 0343 can be aligned to other career programs. 
0301
Miscellaneous Administrative and Program 

0343
Management and Program Analysis 

0896
Industrial Engineering

	
	
	
	


To facilitate career program alignment, major functional areas that apply to CP26 are provided.
1.  Combat Developments.  Analysts plan, direct, manage and coordinate the formulation and development of doctrine, organizations and materiel requirements in all environments.  Function primarily under TRADOC although some elements are embedded under US. Army Medical Command (MEDCOM), US Army Materiel Command (AMC) and US Army Corps of Engineers (COE).

2. General Manpower Management.  Analysts plan, direct, manage and coordinate manpower management activities, integrating manpower, military and civilian personnel and financial management systems.  Focus is on authorizations, documentation and utilization primarily at the command or installation level.
3. Force Structure.  Analysts develop policies for Tables of Organization and Equipment (TOE), Basis of Issue Plans (BOIPs) and conducting Total Army Analysis (TAA).  Positions are typically at US Force Management Support Agency and HQDA G-3/5/7.

4. Manpower Requirements Determination.  Analysts direct and conduct manpower studies to determine minimum required staffing and develop manpower models.  USAMAA is the lead agency although all commands have responsibility for this function.

5. The Army Authorization Documentation System (TAADS).  Focus is strictly on documentation and the automated systems which reflect requirements and authorizations for the Modified Table of Organization and Equipment (MTOE) and Tables of Distribution and Allowances (TDAs).  Functional authority and expertise resides in USAFMSA.  All commands support this system.

6. Planning, Programming, Budget and Execution (PPBE).  Analysts manage and coordinate activities to resource the Army’s force programs within guidance provided by Congress, OSD and HQDA elements.  HQDA and all commands have a role in building the budgets (POM, President’s Budget).
7. Organization, Mission and Function.  Analysts analyze and implement process changes or organizational realignments to ensure proper focus on missions and functional responsibilities.  Functional expertise is embedded on all manpower staffs.

8. Manpower Allocation, Reporting and Force Management.  Analysts develop strategies for allocating scarce manpower (military and civilian) resources, balancing priorities and historical utilization rates.  Analysts require knowledge of key resource systems (e.g.  SAMAS) and processes (e.g., PPBE).  This function is performed at all levels, installation through HQDA.

9. Equipment Management.  Analysts manage, change, approve / disapprove equipment requirements and authorizations on Tables of Organization and Equipment (TOEs) Modified TOEs, and TDAs. This function is performed at all levels, installation through HQDA.
