Career Program CP24:  Transportation and Distribution

DEFINITION:  
Career Program 24 (CP24) is a civilian career program for Department of the Army civilians 
 in Defense Life Cycle Logistics who plan, coordinate, synchronize, and execute force movement and sustainment tasks in support of military operations. These functions include work to strategically and operationally move forces and sustainment to the point of critical areas and operate in the Joint Enterprise. Critical functions include the transporting of units, equipment, and initial sustainment from the point of origin to the point of need and providing resources to augment or support operational movement requirements. CP24 careerists perform functions that deliver supplies, equipment and personnel replacements. These include transportation, packaging, cargo scheduling, and dispatching of materials, support services, and personnel in response to customer requirements to move and sustain the force. It encompasses the management of deployment planning and the execution of the physical distribution/transportation of personnel and materiel and forecasting the requirements for transportation for shipping and receiving material.  CP 24 also includes wage grade and graded GS positions that perform functions that support the mission requirements of transportation and distribution support, planning and execution of mission requirements Careerists in CP24 careerists are critical elements of transportation and distribution functions, to include waterway shipments and ports.

Career Program 24 (CP24) is comprised of Army Civilians working in Army commands world-wide in commands and organizations with deployment planning and physical Transportation and Distribution Planning functions.   Organizations performing transportation and distribution functions in Life Cycle Logistics consists of Logistics Design Influence, Integrated Logistics Support Planning, and Supportability Analysis.  Within the Life Cycle Logistics some positions are identified as Acquisition, Technology and Logistics (AT&L) and have Life Cycle Logistics certification requirements.  CP24 careerists may reside within  Research Development and Engineering Centers;  Analysis Centers; Test Ranges; Test Centers; Logistics Organizations, Integrated Logistics Support (ILS) Planning offices,  and Headquarters; Army Headquarters, Army Command Headquarters, Joint Command and organizations.  They also perform functions at school houses, bases, installations, and Army Depots. 

Career Program Designation: CP24
Commanders and managers work strategically hand-n-hand evaluating appropriate occupational series needed to meet mission requirements.  Partnering with the servicing Civilian Human Resource (HR) offices, managers assign Career Program designation to positions based on a comparison of duties and assigned responsibilities to the description of CP24 Supply Management duties and responsibilities per occupational series.  When the preponderance of duties are representative of Transportation functions, the position description should be coded CP24 and this decision reflected in both FASCLASS and in the Defense Civilian Personnel Data System.  CP24 Career Unique Requirements are established to ensure a consistent process of announcing job opportunities supports reaching a broad range of applicants.  When questions arise over the appropriate Career Program designation or Career Unique Requirements, the HR specialist and/or manager should contact CP24 Career Program Management Office for guidance at 804.765.0722. 
Occupational Series Exclusive to CP24:  2101, 2102, 2130, 2131, 2135, 2150, 2151, 2161, 3546, 4602, 5210, 5440, 5701, 5703, 5704, 5736, 5737, 5738, 5782, 5784, 5786, 5788
Occupational Series Assigned To CP24:
	0301
	0303
	0346
	0399
	2101
	2102
	2130
	2131
	2135
	2150

	2151
	2161
	2199
	3546
	4602
	5210
	5440
	5701
	5703
	5704

	5736
	5737
	5738
	5767
	5782
	5784
	5786
	5788
	
	


Current Population: Apr 2014 =6,300 (with wage grade)
		

	· CP24 positions reside typically work at Headquarters Department of Army, Army Commands, 
Direct Reporting Units, Army Service Components Commands, Combatant Commands
(COCOMs), Joint/Unified Commands, Program Executive Offices, Simulation Centers, 
Training Centers, Research Development and Engineering Centers, Test Centers, Army 
Depots, Base Installations offices, units, and joint basing activities.  
· Demonstrate the ability to plan, coordinate, synchronize, and execute force movement
 and sustainment tasks in support of military operations. 
· Ability to strategically and operationally move forces to destination.  This includes the

transportation of units, equipment and meet initial sustainment requirements.

· Ability to plan and provide resources to augment or support operational movements
needed to deliver supplies, equipment, personnel, and replacements. 
· Demonstrate the ability to understand and execute statutory and regulatory requirements

of transportation, packaging, cargo scheduling, and dispatching of materials, support services, 
      and personnel in response to customer requirements to move and sustain the force. 
· Ability to manage the functions of deployment planning and the execution of the physical distribution/transportation of personnel and materiel.  This includes forecasting the
requirements for transportation for shipping and receiving material.  
· Ability to define and execute logistics planning tools (for example: JOPES) related to 
distribution, transportation, contingency, deployment, and redeployment

· Demonstrate the ability to use capacity tools to identify constraints (for example: JFAST, 

CFAST, etc.) and analyze the data gathered.  

· Ability to execute the basic understanding of scheduling, allocation, and manifesting 

Procedures.

· Demonstrate the ability to define and execute adaptive, infrastructure, and sustainment 
planning (deliberate planning & crisis action planning.
· Demonstrate the ability to establish and maintain working relationships related to

 agreements (Host Nation Support, inter-Agency, multi-national partners, contractor 

and non-governmental organizations, etc.) related to contingency contracting.

· Ability to define and apply the Civil Reserve Air Fleet (CRAF) and Voluntary Intermodal

 Sea-Lift Agreement (VISA) programs.

· Demonstrate the ability to describe and apply deployment processes related to Reception,

 Staging, Onward Movement, and Integration (RSO&I).

· Ability to understand and apply organic and commercial transportation options to meet DoD Force projection 

Requirements and visibility of world-wide movement (for example: JOPES, SMS,

GTN, etc.).

· Demonstrate the ability to develop recommendations and solutions to solve deployment
Issues.

· Ability to develops, directs and formulate, plan, execute, monitor, manage, and

evaluate the functions of deployment and sustainment operations (supporting
peacetime, deploying and deployed forces). 
· Demonstrate the knowledge to provide the capability to rapidly establish
command and control capabilities for new or emerging missions and facilitates command
and control activities. 
· Ability to communicate and share knowledge among mission partners across physical, 
technology, and policy boundaries in any mission environment.

· Ability to manages the end-to-end delivery and return of personnel, fuel, and materiel; materiel movement commences at the source of supply and terminates with commodity receipt by the consuming unit. 
· Develops policies, guidance, and procedures for efficient and effective port operations, 
load planning, vehicle and equipment operations, personal property management, packaging, and hazmat transportation using both government and commercial resources. 
· Ability to execute, sustains, and improves distribution process; ensures total asset 
visibility; coordinates creation of new processes, where appropriate, and is accountable for 
their outcomes. 
· Demonstrates the ability to forecasts the requirements for transportation for shipping 
and receiving materiel. This includes identifying opportunities to reduce total costs and
increase service levels through consolidation or alternate transportation solutions. Receives, stores, issues and cares for stock.
· Demonstrate the ability to support unique transportation and distribution processes within

U.S. Transportation Command (US TRANSCOM) and Army Materiel Command (AMC)

in support of the warfighter and in environments other than war.

· Demonstrate the ability to plan, program resource requirements using the Planning,

Programming, Budgeting and Execution (PPBEs) processes.

· Ability to apply internal collaboration with Inventory Management, Sourcing, and 

Maintenance and industry partnerships.

· Ability to define and execute automated material handling, distribution, and traffic

 management tools.

· Ability to apply knowledge and application of policy, standards, DoD issuances,

statutory, and regulatory documents  related to transportation and distribution operations 

(For example: household goods, cargo, and personnel).
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